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Introduction 
Non-governmental nonprofit organization AIESEC currently operates in the Czech 

Republic at the universities that are located in big cities. Also it is in charge of several 

projects that are focused on education of young people and students. As around ten 

years ago the organization was using financial resources from state funds to co-finance 

these projects, it is a mistake not to use the EU funds at the current situation. It would 

help to increase effectiveness of the project on targeted group and save financial 

resources that could be eventually used to other processes in the organization. 

As the right project, that can be easily adapted to conditions of EU institutions for 

providing subventions from EU funds, could be chosen National Conference for Young 

People which is focused on supplementory education of students and graduates in the 

AIESEC. 

Therefore, the main goal of the thesis is right adjustment of the project of National 

Conference and consequent proposal of application to European Funds that is in 

compliance with all the requirements for these applications. The organization would be 

capable to transform the data and apply to right fund. 
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Executive summary 
This thesis focuses on adaptation of the current project that is running in the non-profit 

organization AIESEC so it could be financed not only from the sources of the 

organization but also from the funds of the European Union. 

In the first part of the thesis, there is analysis of the situation in the area of various 

european funds. There is deep description of structural funds and their further possible 

use for the organization. Apart of that, there are mentioned other ways of financing from 

european programmes that can be suitable for AIESEC. 

In the second part, there is analysis of the current situation in the organization 

considering the fundraising activities. These analyses mostly extract from organization 

history and interviews with current fundraising coordinator in AIESEC. There is 

mentioned trend that was set and possible future situation if no change in fundraising 

would happen. 

Next part focuses on the project itself and suggests changes in certain parts of it. There 

are described all the parts of the project that must be analysed in the application to funds 

so it could be easily used for fundraising acitivity of the organization. There are used 

methods of budgeting that are in compliance with european demands and regulations. 

As well, there are derived possible implications that the project will mean for outer 

society. 

All the information that could be understood as essential are further included in 

conclusion.       
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1 Theoretical basis of the work 

1.1 Policy of the European Union 

Concerning the policy of the European Union, there can be stated that there are several 

attempts to reduce regional disparities across member states and make the EU more 

competitive. This certain policy is part of the whole regional policy which is further 

more structured. According to Tarta1, there is one document2 that draws rules for using 

financial resources of the EU to fund projects with aim to reduce mentioned disparities. 

This document is called Cohesion Policy – National strategic reference frameworks. 

„The European Cohesion policy is designed to bring about concrete results, furthering 

economic and social cohesion and reducing gaps between development levels in the 

various regions. It brings added value to actions in the field by investing in real projects. 

The concept is to modernize our regions so that they can act as growth and 

competitiveness drivers in our common European home.” 

Mentioned document refers to using financial resources from different EU funds in 

years 2007-2013. These funds are categorized to three sections, first one is called 

European Regional Development Fund, second one is called European Social Fund and 

the third one is Cohesion Fund. 

According to the document, these funds will contribute to three objectives: 

 Convergence objective (only poorest member states and regions are eligible) 

 Regional competitiveness and employment 

 European territorial cooperation 

The European Social Fund should be more specified because this thesis is mostly 

focused on project with aim to gain financial resources from this fund. ESF official 

document3 states that priorities for period 2007-2013 are mostly to increase adaptability 

of workers, enterprises and entrepreneurs by improving the anticipation and positive 

                                                 
1TARTA, M.: EU regional policy and the structural funds. 2008. p.4 
2 EUROPEAN COMMISSION.National Strategic Reference Framework. p.20 
3 JULIAN, H.European Social Fund.p. 25-30 
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management of economic change. Therefore, ESF supports the modernization and 

strengthening of labour market institutions, on active labour market measures and 

lifelong learning actions, including within companies. According to employment issue, 

there is still strong focus on preventing social exclusion and combat discrimination. 

Apart of these goals, there are several others emphasized on promoting of partnerships 

between employers, trade unions, NGO´s and public administrations. 

 

Figure 1: European Social Fund – Distribution 4 

Taking into account Figure 1 and distribution of financial resources to certain objectives 

from European Social Fund, it could be seen that major part is distributed especially to 

                                                 
4 EUROPEAN COMMISSION.Czech Republic – Cohesion Policy 2007-2013. p.2 
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improving human capital and access to employment and sustainability. This can be 

explained by wide sector of activities with these goals.  

1.1.1 Czech Republic 

As a member state, Czech Republic is divided to regions Central Bohemia, Central 

Moravia, Moravi Silesia, South-West, South-East, North-West and North-East (these 

fall under the Convergence objective) and Prague, which is the only one that falls under 

Regional Competitiveness and Employment Objective.5 

Czech National Strategic Reference Framework, the document6 that analyses strategic 

objectives related to the situation in the Czech Republic, indicates 15 major priorities 

which are summarized in four sectors:  

1. Competitive Czech economy (competitive business sector, support for 

innovation, development of a sustainable travel and tourism sector) 

2. Open, flexible and cohesive society (education, increasing employment and 

employability, strengthening social cohesion, development of information 

society, smart administration) 

3. Attractive environment (protection and improvement of the environment 

quality, improved accessibility to transport) 

4. Balanced territory development (balanced regional development, development 

of urban areas, development of rural areas, regional competitiveness and 

employment, territorial cooperation) 

 

Above mentioned priorities show strong impact on improvement of competitiveness in 

several areas. There could be seen the effort to make changes in areas which support 

national economy, and consequently move the Czech Republic more close to EU-15 

average in GDP per capita. 

 

                                                 
5 EUROPEAN COMMISSION.National Strategic Reference Framework. p.20 
6 EUROPEAN COMMISSION.Czech Republic – Cohesion Policy 2007-2013. p.1 
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All NSRF priorities are going to be accomplished through Operational Programmes 

designed specifically to the Czech Republic and further analysed in NSRF document.7 

European Regional Development Fund (14 operational programmes) 

• 4 sectoral operational programmes 

• 7 regional operational programmes 

• 1 operational programme Prague Competitiveness 

• 2 multi-objective operational programmes 

European Social Fund 

• 2 multi-objective operational programmes 

• 1 operational programme Prague Adaptability 

As was already written in earlier section, this thesis focuses mostly on European Social 

Fund and taking into account this idea, there is necessary to put here allocated financial 

resources from this fund to the Czech Republic. 

OP Human Resources and 
Employment 

ESF 1 811 845 772

OP Education for 
Competitiveness 

ESF 1 811 845 772

Total Convergence 
Objective 

 25 883 511 035

of which Regional 
Convergence 

 17 064 488 596

Total ERDF  13 440 797 052

Total ESF  3 623 691 544

Table 1: ESF: allocation to Operational Programmes 

 

                                                 
7 EUROPEAN COMMISSION.National Strategic Reference Framework. p.20 
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Almost 14 percent of all financial resources allocated to total convergence objective is 

placed between two operational programmes equally. Therefore, there can not be seen 

any reliability just on one part of European Social Fund.  

Taking into account numbers related to other funds, there can be stated that clear effort 

to put most of the money to regional differences is uphelded by percentage of allocated 

money.  

But here is necessary to say that mentioned operational programmes are further 

controlled by national offices. Strong focus on national and regional legislation must be 

understood because tough competition in applying for these resources is in the Czech 

Republic obvious.  

Next to documents associated to structural funds, this thesis should contain above 

written rules applied in the Czech Republic. These rules are going to be analysed 

according to current legislation. 

As the project should be placed in sector of education of young people and delivering 

knowledge about future opportunities from partner employers, there is going to be made 

analysis of just one operational programme which is mostly in accordance with this 

project, the operational programme Education for Competitiveness (OP of European 

Social Fund). 
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1.1.2 Operational Programme – Education for Competitiveness 

This programme has a focus on support of all the activities with intention to better the 

employability of people and make them more successful on the market. It is essential to 

react on current demand and adapt the education to deliver the necessary knowledge to 

people. Therefore, the employability should rise and flexible market reaction should 

help to remove any disproportions on labour-market. 

The goal should be reached by these priorite axes8: 

 Initial Education (improving quality in education, equal opportunities for 

children and pupils, including those with special educational needs, further 

education of employees of schools and educational institutes) 

 Tertiary Education, Research and Development (tertiary professional 

education, higher education, human resources in research and development, 

partnership and networks) 

 Further Education (individual further education, support of further education 

offer) 

 System Framework of Lifelong Learning (system framework of initial 

education, system framework of tertiary education and development of human 

resources in research and development) 

 Technical Assistance (programmes management, auditing, monitoring and 

evaluation, programme awareness and publicity, absorption capacity of entities 

implementing the programme) 

 

 

 

 

                                                 
8 MINISTRY OF EDUCATION, YOUTH AND SPORT.Operational Programme – Education for 
Competitiveness. p. 70-98 
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The objectives of these priority axes are described below: 

Ad 1  

The global objective of the priority axis is the development and quality improvement of 

initial education with emphasis on improving the key competencies of school leavers in 

order to ensure their employability in the labour market and to increase their motivation 

for further education. 

Ad 2 

The global objective of this priority axis is innovation in the area of tertiary education 

towards cohesion with research and development activity, increased flexibility and 

creativity of graduates employable in a knowledge economy, and towards the creation 

of comprehensive and effective tools to support the innovation process as a whole. 

Ad 3 

The global objective is to strengthen the adaptability and flexibility of human resources 

as the primary factor influencing the economy’s competitiveness and the sustainable 

development of the Czech Republic by promoting further education on both the supply 

and demand sides. 

Ad 4 

The global objective is to create a modern, quality and effective system of lifelong 

learning through developing the system of initial, tertiary and further education, 

including connecting these individual parts into a system of lifelong learning.  

Ad 5 

The global objective of priority axis 5a and 5b is to achieve successful implementation 

of the programme by ensuring all the necessary activities within the scope of its 

implementation structures and by strengthening the absorption capacity of entities 

drawing on funds. 

All the priority axes are not suitable for analysed project. The project is going to be fit 

just for young people after tertiary education and will be focused on delivering further 
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knowledge from partners from business sector about after-school opportunities. 

Therefore, the most applicable and suitable priority axis could be “Further Education” 

with area of intervention Individual Further Education.  

1.1.3 Inclusion programme – Youth in Action 

Apart of operational programmes, there are special programmes with specific inclusion 

strategy. In this case, the most suitable programme should be mentioned Youth in 

Action. This inclusion strategy focuses on young people and their adaptability to the 

current conditions on the market in the European Union. It means that it further divides 

itself in specific areas where young people could be active and goal to include them in 

european topics is placed. 

European Commission found this programme for the same period as structural funds 

2007-2013. In member countries the responsible for this programme are national 

agencies. 

Converging aims9: 

1. to ensure the accessibility of the Youth in Action programme for young people with 

fewer opportunities (both those organised in youth organisations, youth councils, etc, as 

well as those not formally organised); 

2. to stimulate the use of the Youth in Action programme as a tool to enhance the social 

inclusion, active citizenship and employability of young people with fewer 

opportunities and to contribute to social cohesion at large. 

Five actions that are parts of this programme10: 

1) Youth for Europe 

a. Youth Exchanges (billateral youth exchanges between small local 

organisations) 

b. Youth Initiatives (exchange between informal groups of young people 

with participation of coach)  

                                                 
9 EUROPEAN COMMISSION.Inclusion strategy of the Youth in Action programme  2007-2013. p.5 
10 EUROPEAN COMMISSION.Inclusion strategy of the Youth in Action programme  2007-2013. p.6-9 
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c. Youth Democracy Projects (aim to increase political participation of 

young people) 

2) European Voluntary Service 

a. European Voluntary Service (structured and pedagogically supported 

short-term and long-term voluntary activities are offered to young people 

between 18-30 years, and in the case of volunteers with fewer 

opportunities also to 16-17-year old) 

3) Youth in the World 

a. Project establishing international cooperation of young people with aim 

to understand cultural differences 

4) Youth Workers and Support Systems – Training and Networking 

a. Training and Networking (aim on projects with training of coaches and 

workers with young people, developing skills)  

b. Project encouraging innovation and quality (focus to support projects 

with new approaches) 

5) Meetings of young people 

a. Promotes European cooperation in the youth field by enhancing 

structured dialogue between young people and policymakers 

These actions can give a valuable clue, where should the project be placed and what 

should be fulfilled to support it from one of these initiatives. There also can be seen that 

most suitable action from these could be the last one – action 5 Meetings of young 

people. 

The organisation do not need to be strictly depending on one opportunity by structural 

funds but can use as well the opportunity given by this special programme found by 

European Commission and use european financial resources in this way. 
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1.2 Project 

1.2.1 Characteristics of the project 

„A project is a temporary endeavor, having a defined beginning and end (usually 

constrained by date, but can be by funding or deliverables), undertaken to meet unique 

goals and objectives,usually to bring about beneficial change or added value.”11 

Projects can be viewed from different angles, for instance12: 

Depending on time: 

 short-term (0-1 years) 

 middle-term (1-4 years) 

 long-term (4 – more years) 

Depending on financial resources: 

• small (0,5 mil. – 2 mil. CZK) 

• big (2 mil. – more CZK) 

According to time, there could be stated that etapization of the project is similar in 

different kinds of the project. This differentiation of the time is important for managerial 

control of the activities. All the parts consequently make life cycle of the whole 

project.13 

Pre-project phase 

• preparation and definition of the project activities 

Project phase 

• realization of the core activities 

Post-project phase 

                                                 
11DINSMORE, P. The right projects done right! 
12VILAMOVÁ, Š. Čerpáme finanční zdroje Evropské unie : praktický průvodce. p.42 
13DOLEŽAL, J., MÁCHAL, P., LACKO, B. Projektový management podle IPMA.IPMA, p.142 
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Opportunity Study 

− This study is trying to find an answer on question if the time to realize the 

project is right. 

Feasibility Study 

− This study is focused especially on looking for right way to succeed. There are 

several strategic questions that help to set the way. 

Start-up 

− Initialization of the project and possible making of the Initiation charter. 

Baseline plan 

− This plan is made by project team and results from starting plan. Therefore, it 

could be understood as further development of the plan. 

Realization 

− Realization should start by kick-off meeting and consists of the core activities. 

These activities must be controlled simultaneously. 

Close-out 

− Signing of the acceptation documents, closing documents and other finalization 

activities. 

Outputs 

− Depicts what are the final impacts of the project. 
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1.2.2 Projects according to the European Union 

In projects financed from EU funds, there is need that the project should have the goals 

and objectives related to european agreed objectives like employment cohesion or social 

cohesion. In that case, the project must be analysed further from its schedule to amount 

of money needed to finance it. So the view from mentioned points is right to obtain. 

Process of project preparation is a long process with certain rules and points which must 

be followed. It relies on detailed documentation of analysis that support consequent 

realization of the project so this documentation gives a clue about whole activity to not 

involved people. It should be easy to understand material with lot of supportive data. It 

depends mostly on type of the project how this material should like exactly and how it 

should be taken into details, but general information about this planning period is 

described in work of Vilémová15: 

Target group 

− This is the first activity project team must do, it consists of gaining information 

about target group of people and their problems and issues that should be 

resolved. On the basis of these issues will be finally done the evaluation of 

impact and success or failure of intended project. 

Looking for partners 

− There is advise that if the project is financed by European Commission, the final 

responsibility is not on the partners but on the institution under contract. So the 

partners should be chosen very carefully bearing in mind the mentioned risk 

exposure. 

Analysis of problems 

− Analysis of problems is about discussion about founded problems in society 

with partners and looking for solution. 

Analysis of objectives 

                                                 
15VILAMOVÁ, Š. Čerpáme finanční zdroje Evropské unie : praktický průvodce. p.44-48 
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o Define the indicator 

o Set quality 

o Set quantity 

o Set time 

− The chosen indicators are really demanded to be specific, it can then easier show 

the progress of achieving objectives.   

Measurement 

− Measurement must be specified especially in sources of data and in the way it is 

going to be stored. So the specifications are based on: 

o Format of data 

o Who is going to retrieve information 

o  How often is it going to be measured 

− Apart of mentioned suggestions, it needs to contain information about costs 

related to measurement of indicators. If some indicator is really non-effective in 

the way of costs, it must be replaced by another one. 

Premises and risks 

− Many factors will have not predicted impact on project, so some possible risks 

that could happen should be beared in mind. It can further help the project team 

to act quickly and without huge rise of costs. 

Role of premises 

− The point is pretty much derived from the last one. It means concrete 

identification of possible external factors that can influence the smooth way of 

project realization. To these factors is suggested to assign possible risk and 

impact. The focus is then made on the ones with the highest probability.  

Planning of activities 
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− To have some final output, at first there must be finished activity. Activities are 

chosen mostly on the basis of few factors: 

o Realistic – activities are capable to be finished 

o Safe – activities must have as little risk as possible 

Budget 

Defining the costs of the budget is part of the planning process. Apart of this, it is one of 

the major issues that are under deep focus of commission during evaluation of different 

projects. 

Therefore, it is recommended to see the costs from different point of views and 

structurize it into cathegories, as states Doležal, Máchal and Lacko16: 

Direct Costs: Can be assigned to concrete activity of the project like consumption of 

material or energy, travelling, etc. 

Indirect Costs:  Can not be assigned concretely to part of the project, these are costs of 

the organisation like taxes, running the building, etc. 

As has been mentioned, there are many other points of views on costs especially related 

to demands of the European Union and their evaluation process. So planning a budget is 

timeconsuming process that requires attention of most of the employees that should 

participate in the project. Other views on the costs are well described by Vilamová17: 

Specification of sources 

Project is mostly financed from different sources, so project budget should also contain 

allocation of financial resources according to the organisation that covers it. It means 

that something can be financed from own capital and something by loan capital. 

 

 

                                                 
16DOLEŽAL, J., MÁCHAL, P., LACKO, B. Projektový management podle IPMA. p.187 
17VILAMOVÁ, Š. Čerpáme finanční zdroje Evropské unie : praktický průvodce. p.52 
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Drawing the budget 

Budget must reflect costs: 

• According to the years of the project 

• According to the sources 

• According to the costs actual or in-kind  

Year Other Sources Own 
Total 

 EU State Total Sources 

 CZK % CZK % CZK % CZK % CZK 

n1          

...          

...          

Total          

Table 2: Budget by Vilamová18 

Next thing that must be taken into account, it is approved costs. Legislation mostly 

helps by giving examples what can and what can not be understood as approved costs. 

For instance: 

Approved costs 

1) Costs of Investments 

a. Project documentation (max 5% of total approved costs) 

b. Costs of new machines 

c. New computers and software 

d. Leasing 

                                                 
18VILAMOVÁ, Š. Čerpáme finanční zdroje Evropské unie : praktický průvodce. p.53 
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1.3 Impact of the project on non-profit organisation 

There have been made many researches about implications of financing from the 

European sources on NGOs. Cooperation with EU is longterm process in this case so 

ordinary ongoing processes inside the organisation have to change to be fully 

operational. One study20 about czech NGOs says: 

 „Thanks to the funds, the sustainability of the organisation is on the higher and 

better level now. It meant development of new projects and differentiation of our 

income.” 

 „We are now able to have many more employees and deliver them training and 

education they need. Apart of this, we can buy equipment we need in advance 

and we do no need any loan.” 

There are also other implications, for instance, in intern processes and structure of the 

organisation, as says the same study: 

 „Organizational changes are now smoother and easier, the planning process is 

well done beacause of the experiences our employees now have. We needed to 

change the structure of the organization and create one separate part of people 

who are going to be responsible only for the project we run and finance from the 

EU.” 

 „Our volunteers became paid employees, we started the profesionalization of our 

people. It consequently meant better and bigger projects we wanted to plan and 

realize.” 

 „There was now communication and cooperation with governmental 

organizations. So we have many contacts in case something is going wrong.” 

These advantages are common for NGOs starting using the European financial 

resources, but there are also disadvantages that should be mentioned. Only then we have 

all the pieces about implications. 

                                                 
20JANOUŠKOVÁ, M., ŠKARABELOVÁ, S., VESELÝ, M. Dopady čerpání fondů Evropské unie na 
změny v organizační struktuře nestátních neziskových organizací. p.12 
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 There is too much of bureaucracy and administration around these funds. There 

are several demanded studies and document that we had to hire extra employees 

to take care of this. 

 The organization structure is now bigger because of documentation needed to 

make and the projects are not as flexible as we would like to have it. 

On the basis of disadvantages could be said, that using financial resources from 

European funds means changes for the organization especially in ways of administration 

and structure of the work. So the decision about using these sources or not is longterm 

and strategic decision, it can influence how the NGO will work many years after. 
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2 Problem analysis and current situation 

2.1 Characteristics of the organization 

AIESEC is a non-profit organization that focuses on students and young people. It 

offers many opportunities placed in areas of education, practical knowledge and foreign 

experience. The main goal of the organization is to provide traineeships in foreign 

countries to young people and prepare them in this way to more effectively enter the 

labour market. Secondary goals that are more about supplementary education of young 

people in the Czech Republic are being fulfilled through seminars, workshops and local, 

national or international conferences. 

As the organization is considered as worldwide, there should be mentioned that it is 

operational in 107 countries including Czech Republic. There it consists of national 

committee (= Member Committee) and eight Local Committees. 

 

Figure 5: AIESEC organizational structure 

 

On the local level of the CR, there are these local committees: 

 LC Praha 

Local Level

National 
Level

International 
Level

AIESEC 
International

AIESEC Czech 
Republic

LC Praha Other 7 LCs

106 other 
National 

Committees

LCs
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 LC Plzeň 

 LC Brno 

 LC CZU 

 LC Zlín 

 LC Hradec Králové 

 LC Karviná 

 LC Ostrava 

 LC Olomouc 

These local committees operate each one on one university, it enables easier to 

communicate with young people and to be in partnership with the univesity. Above all 

those committees,there is one national one, MC Czech Republic. It centralizes all the 

actions and activities that stem from local areas. 

Planning process 

The planning process is different according to last two levels of the organizational 

structure. In the local committee, there is 12 months flexible operational planning from 

April to March. The planning process stem from prediction of income that is based 

mostly on: 

 Fees from traineeships (trainees, trainees takers) 

 Fees from members for conferences 

 Sponsorship 

Apart of that, on the national level, there the planning process starts in July and ends in 

June. The structure of income depends on fees that the local committees contribute and 

national partners and sponsors. 
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2.1.1 National projects 

Apart of the local projects focused especially on the people from around the university, 

there are national projects that have the impact on the whole Czech Republic. These 

projects are meant to be either for members of AIESEC or for public. The detailed 

information about the most important national projects are going to be stated further.  

Career Days 

This is the core business product of the organization in the way of budget and people 

involved in. It could be described as job fair that happens every year in Prague and lasts 

for 2 days. It is mostly focused on young students in last years of study and other public 

seeking job opportunities. Therefore, in contrast to Fallco, Next or Sprinco, this is 

meant to be project mostly oriented on public. On the basis of these information, there 

is clear that planning process is longer and detailed than in every other project.  

Fallco 

Fallco is an annual conference for all the czech members of worldwide non-profit 

student organisation AIESEC. The venue is offered by one of the local committees. 

Expected number of participants is 300 and the main focus of this national meeting is 

sharing of the knowledge and non-formal education in the area of selfdevelopment of 

young people. 

Next 

Next is another annual conference that is meant especially for members of the student 

organization, but it´s rather about development in areas of leadership and future 

development. This event is also for around 200-300 people so the planning process 

related to this conference is similar.  

Sprinco 

Sprinco can be explained in the same way as Fallco but with the difference that this 

happens in spring. So the project is meant to be for around 300 people mostly from 

local committees. The activities are split according to the experiences of members that 
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National compendium does not state only process of approval, but there are also 

restrictions to structure of budget, organization, agenda and income from local 

committees. 

Budget 

 Fee for delegate must be counted regarding the total number of delegates 

 Total budget must include reserve of 10% 

Income from LCs 

 Real cost on delegate must be counted from common total real cost 

 Fee for delegate must bear in mind total costs for accommodation and food 

 Costs for delegates that did not participate should be counted to responsible 

committees 

 If there is real lost of the project, which is higher than planned reserve, then it is 

cost of organisational committee 

Organization 

 Responsible committee can establish Organization Committee (OC) that will be 

responsible for planning of the project, 5 members are expected 

 Costs of OC are part of the delegates fee 

Agenda 

 AIESEC Czech Republic has a right to choose trainers and chair of the 

conference 

 AIESEC Czech Republic is responsible for agenda of the event that must be 

feedbacked by presidents 
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2.1.3 Current structure of the project 

Even if the project follows the demands of AIESEC Czech Republic, there are still 

practices that are used by local committees. There is always project team that is in 

charge of project works including finance, IT, corporate relations, delegate care. To 

better understand how the event look like, here is description of main parts.   

Project team 

OCP 

 Person responsible for all the project and main communicator with Local 

Committees and Member Committee. Works with his team of people and 

delegates tasks. 

OC Finance 

 Person responsible for budget and its fulfilling. Documents all the records of 

financial flow and keeps the cashflow positive. 

OC Delegate Care 

 Person that is in charge of ensuring of the food and accommodation for 

delegates. Communicates with LCs and provide information about delegates 

needed to draw a right budget.  

OC IT  

 Person that ensure the IT support through the time of the National Conference. 

OC Corporate Relations 

 Person that communicates with partners of the National Conference and deliver 

their financial and non-financial support. 
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Schedule 

Current schedule of the event is divided according to the objectives of certain groups of 

people. First of all, except of the planning process which lasts at least two months, the 

work related to activities on the site begins two days before arrival of delegates. So two 

days of preparing the site for the activities, then there are four days of the core activities 

itself. 

As all the participants are members of the organization from local committees, the 

activities are in certain way adapted to the needs of this organization. There are two 

groups that follow either objectives related to preparing of the new members for the 

work in LC (in the way of learning hard skills), or there is objective focused more on 

self-development of the soft skills. The activities are more described further. 

1.track 

 Focused on new members of the organization 

2.track 

 Focused on experienced members of the organization 

Day Activity 
 

Objective  
 

Methods 
 

Measurability 
 

1 – Morning     
      Afternoon Introduction to 

agenda 
Every delegate knows 
the agenda 

Every delegate has the 
agenda in printed 
version 

Everyone knows the work 
groups 
Confirmation  will be 
obtained in groups.  

      Evening Get to know each 
other 

Introduction of 
participants to each 
other. 

Teambuilding and other 
social games. 

Everyone will know the 
names of others, 
confirmation in the groups. 

2 – Morning 1.track 
Education 
 
 
 
 
 
 
2.track 
Discussion 

1.track 
Everyone will know 
about processes inside 
of the organization, how 
to work with young 
people and students. 
 
2.track 
Everyone will have the 
questions answered by 
experienced person.  

1.track 
In the way of informal 
education will be 
passed knowledge 
gained by experiences 
members. 
 
2.track 
In the groups of 20 
people will be 
discussions with 
professionals from the 
area of human 
resources. 

1.track 
In next activity „case 
study“ will be members 
solving situations that can 
happen in real, 
performance will be 
evaluated. 
 
2.track 
On the end of the 
discussion will be no 
unanswered questions. 

      Afternoon 1.track 
Case study 
 
 
 
 

1.track 
Everyone will know how 
to act in real situation 
and solve problems 
with young people. 
 

1.track 
Solving of the situation 
from practice that can 
happen. 
 
 

1.track 
Case study will be 
evaluated by points. 
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2.track 
Workshop 

2.track 
Advanced education 
(discussion with 
partners of the project 
from profit and non 
profit area) 

2.track 
Education delivered 
through workshops to 
the experienced 
members in groups of 
max 20 people. Area of 
management and 
leadership. 

2.track 
The efectivity of the 
processes in the 
organization will be higher. 

      Evening 1.track 
Reflexion and 
feedback 
 
 
 
 
 
2.track 
Meeting the reality 

1.track 
Feedback and 
understanding of own 
strengths and 
weaknesses 
 
2.track 
Everyone will know the 
performance of certain 
local committee. 

1.track  
Everyone will have the 
opportunityto say what 
was performed well and 
where is the place for 
improval, feedback. 
 
2.track 
In the way of 
presentation will be 
delivered the 
information to 
members.  

1.track 
The knowledge from 
previous day will be used 
in case study. 
 
2.track 
In activity focused on 
planning will be used the 
knowledge obtained 
previously. 

3 – Morning 1.track 
Education 
 
 
 
 
 
 
2.track 
Planning 

1.track 
Everyone will know 
about processes inside 
of the organization, how 
to work with young etc. 
 
2.track 
To have a plan for next 
year. 

1.track 
In the way of informal 
learning will be passed 
experiences of 
professionals in groups 
of 15 people. 
 
2.track 
To have a plan on the 
basis of information 
from parts „reality“ and 
„education“. 

1.track 
In next activity „Case 
study“ will members solve 
situations that can happen 
in real work with young 
people, activity will be 
evaluated. 
 
2.track 
Every local committee will 
have final plan for next 
term. 

      Afternoon 1.track 
Case study 
 
 
 
 
 
 
2.track 
Planning 

1.track 
Everyone will know how 
to behave in real 
situations and how to 
cooperate in work with 
young people. 
 
2.track 
To have a plan for next 
term. 

1.track 
Solve a task that will be 
trying to draw a 
situation from real work 
with young. 
 
 
2.track 
On the basis of 
information from 
activities „Meeting the 
reality“ and „Education“ 
will be made a plan. 

1.track 
Case study will be 
evaluated by points 
 
 
 
 
2.track 
Every local organization 
will have final plan for next 
term that will be used 
permanently. 

      Evening 1.track 
Reflexion and 
feedback 
 
 
 
 
 
 
 
2.track 
Part focused on local 
organizations 

1.track 
Feedback and 
understanding of own 
strngths and 
weaknesses. 
 
 
 
2.track 
Local organizations 
know, who and what 
was done through the 
time of event and how it 
contributed. 

1.track  
Everyone will have the 
opportunity to express 
what was done well and 
what was not, 
feedback. 
 
 
2.track 
Discussion in areas of 
single local 
organizations. 

1.track 
Everyone now know how 
the processes are done 
and how to react on 
unexpected situations. 
Conroll will be done 
through work in local 
committees. 
 
2.track 
All questions in the end of 
the event are answered. 

4 – Morning Final evaluation Conclusion of the whole 
event. 

In the commen room for 
all delegates will be 
presented conclusion of 
all activities and 
objectives for next work 
in LCs. 

All the delegates will know 
what contributed mostly for 
them, what new they 
learned. All new skills will 
be used after return to 
local organizations. 

      Afternoon Farewell Say goodbye and wish 
luck to everybody´s 
future. 

In common room will 
happen farewell and 
final discussion. 

All the participants will be 
safely back in their 
organizations. 

Table 3: Activities analysis 
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From the schedule, there could be seen that both tracks are very different. First one 

focused on new members is more about solving different case studies, which are made 

on the basis of real situations that can happen in real work with young people. And the 

second track is about improving softskills like managing time, leadership skills and 

other self-development. This differentiation of both tracks is good for detailed focus on 

the needs of delegates but it can be also seen as two different areas of the project that 

are not so connected. 

 

Budget 

Budget of the conference is always done in two variants, first one is called budget max 

and counts with maximum number of delegates (could be called positive), second one 

counts with minimum number of delegates (could be called negative), therefore there 

are certain limitations of the budget in the way of minimal and maximal costs and 

demanded income. 

Structure of the budget is divided into two parts, first part is focused on costs and can be 

interpreted like estimation of possible outcome according to number of delegates. The 

cost structure is segmented into following parts: 

 

Figure 7: Cost structure 

CostsSite ‐ Food and 
accomodation

Rent

Organizational 
Committee

Facilitators Guests and 
Alumnis

Transportation

Others 
(materials, 
snacks,...)

Reserve



39 
 

As it could be seen above, there are several influences that have impact on the sum of 

costs. Major part of the costs is on the food and accommodation for delegates, this part 

is often around 50 percent of all the costs and depends on the site that is chosen for the 

event. 

Other parts are based on expenditures for guests and facilitators that will be in charge of 

the leading of two tracks through all the four days, expenditures on OC team (fuels for 

car and transportation of staff for tracks), rent of the rooms where the tracks will be 

managed by mentioned facilitators and transportation of delegates to the site (this is 

mostly by hiring buses from private provider). As some changes in real costs can 

happen, there is last part of costs called reserve, which is made as 10 percent of all the 

costs before. 

Revenues are based mostly on proportional income from Local Committees and 

depends on their final number of delegates that participate the event. The formula for 

counting the contribution is: 

LC Contribution 

= LC´s costs on food and accommodation 

+ Number of delegates for three nights 

* (Total costs on rent, OC, Facilitators, Guests, Others / Ttl number of delegates) 

+ Number of delegates for two nights 

* (Total costs on rent, OC, Facilitators, Guests, Others / Ttl number of delegates) 

+ Number of delegates for one night 

* (Total costs on rent, OC, Facilitators, Guests, Others / Ttl number of delegates) 

 

Apart of the contributions by Local Committees that are major part of the income for 

the budget, there are other sources for financial resources, these are: 

 Member Committee AIESEC Czech Republic 
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This source is based on the same formula for counting the LC´s contribution but with 

the difference that there it is counted not only for core members of the national 

committee but also for their supportive people that are connected with this national 

level. 

 Guests 

Guests pay extra in advance in contrast to members of the organization, so they are in 

different chapter of the budget. 

 Exchange fund 

From this fund could be granted some bonuses for special delegates of the conference 

like chair of the conference, international guests etc. 

 Stornos 

As some members pay for the attendance but do not come and therefore do not make 

some further costs, they are counted differently and their storno fee is part of revenues 

as well. 

Balance and fee on delegate 

There is demand that all the costs are covered by revenues and simultaneously there is 

no profit. Because of the rounding of some sums, the balance counts with these possible 

disproportions and is set with acceptable changes. These changes mean that balance 

must be with maximal disproportion in sum of 20 CZK. 

As LC contributions are consequently gained from members, there must be counted the 

fee for delegate regarding the time he or she spends in the conference. So there are three 

different fees that are counted. 
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Republic 

August 1998 166,650 88,000 Jak poznat slona MSMT No 

August 1998 270,400 100,000 Narodni treninkovy 
kemp 

MSMT No 

August 1998 554,000 348,000 4 RE MSMT No 

February 1997 
  

502,000 
 

250,000 

Vymenne programy 
AIESEC Česká 
republika MSMT No 

February 1997   
40,100 

 
25,000 Slon MSMT No 

February 1997   
163,900 

 
100,000 

Narodni treninkovy 
tabor 97 MSMT No 

February 1997   
57,140 

 
40,000 

Bankovni a financni 
vikend MSMT No 

February 1997   
59,250 

 
35,000 Twin MSMT No 

August 1996 
  

195,288 
 

90,000 
Narodni treninkovy 
tabor 96 MSMT Yes 

August 1996 
  

191,500 
 

100,000 EUROBUS MSMT Yes 

August 1996 
  

147,200 
 

85,000 
Narodni konference 
AIESEC CR 1996 MSMT Yes 

March 1996 
  

33,550  20000 
Marketingovy vikend 
pro studenty MSMT Yes 

Table 4: Fundraising history 

 

As could be seen from the table, last years there have been no fundraising successes as 

it had been before year 1997. This might have happened because of the high number of 

non-profit organisations in last years21 and high competition in applying for financial 

resources. 

Fundraising activity in local committees differ according to the certain committee. 

Every year there are many applications but only few of them is successful. Therefore, 

there is need to analyse these efforts and find out what changes can help to increase the 

effectiveness of gaining financial resources from different funds. 
                                                 
21Appendix 1 
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Data show that major allocation is made into Member´s development, which is the part 

focused on participation of members in the local and national conferences. But not only 

and therefore, there is need to further structurize this segment more deep on single 

points. 

 

National conferences 314,000 CZK 

International opportunities 88,250 CZK 

Local conferences 164,000 CZK 

Contribution for education 36,000 CZK 

Functional meetings 49,440 CZK 

Learning activities 4,500 CZK 

Trainings 20,200 CZK 

Alumni 45,000 CZK 

Elections/selections 2,500 CZK 

Planning and updates 18,000 CZK 

BoA 4,000 CZK 

Corporates 51,500 CZK 

Teambuildings 28,400 CZK 

Summer accommodation 35,000 CZK 

Motivation, gifts etc. 8,400 CZK 

Other 16,000 CZK 

Table 5: Structure of Member development line 

 

There could be seen that the actual possible save wouldn´t be all the 885 190 CZK but 

only sum of line National conferences which is the amount of 314 000 CZK. Even that 

can make save of 15,6 % of all the costs24.  

                                                 
24Not including reserves that are made in amount of 7% of all the costs 
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From the total amount of 151,750 CZK that has been mentioned before must be taken 

off Contribution for corporates as this is not part of income assigned to conferences and 

members contribution on local conferences. Therefore, the formula for total savings, if 

the National conference would be financed by external partner, would be: 

Total savings = Costs on National Conference – Fees for conferences taken from 

members = 314 000 – 67 200 = 246 800 CZK 

 

After the summarization of all the related costs and revenues, the final saving for one 

local organization would be 246800 CZK.25 

 

 

 

 

 

  

                                                 
25If all the National Conferences would be financed by external partners 
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3 Proposals and contribution of suggested solution 
The part that deals with the project application is meant to follow the structure proposed 

by Vilamová26. This structure bears in mind all possible applications to EU funds and 

summarize, how the structure should look like. As there are other programs that deal 

with the financing from the EU funds (not structural funds but special programmes that 

are under gestion of the European Union), there are going to be made some extra 

analysis in part of financing of the project, because in this programme it is demanded. 

3.1 Title of the project 

The project as is known in the organization is being called Sprinco as it is national 

conference that happens in spring, but this title is not recommended by the author to use 

in the project application because it could be not understood or misunderstood. 

Therefore, the recommended title is ”National conference for young people 2012”. 

This title is easy to understand with clear message what about the project is going to be 

and the year at the end of the title could suggest that this conference happens every year 

with the same goal. The message is: 

 Clear 

 Easy to understand 

 Short 

3.2 The venue of the National Conference for Young People 

The venue is really important especially because of the targeting of the application. 

When applying to European Funds, it is essential to choose the right place, because 

regarding the place, the chance to success and gain some financial resources differs, the 

venues that are located in areas with low employment and some hard economic issues 

are more supported by EU institutions than others.    

                                                 
26VILAMOVÁ, Š. Čerpáme finanční zdroje Evropské unie : praktický průvodce.  p.135 



 

Fi

R

ac

fa

ac

of

oc

3.

Th

stu

pa

su

 

igure 13: Ven

esort Zlaté

ccommodate

acility was 

ccommodati

f the term 

ccupied by t

.3 Reaso

peopl

he project i

udents of th

articipate as

upported.  

nue of the Nat

é Hory loc

e large grou

made on 

ion for pers

for the con

tourists and

ons for ap

e 

is mostly fo

he universit

s well. And

tional confer

ated in Ol

up of peopl

the basis 

son and foo

nference, w

d therefore c

pplication

ocused on y

ties but also

d there are 

49

ence 

lomoucký k

e for week 

of costs th

d for person

hich is apr

can offer mo

n with th

young peop

o high scho

some facts 

kraj is pef

or more. B

hat can pla

n are friend

ril. This tim

ore reasonab

he educat

ple 15-25 y

ool students

why just th

fect becaus

But the true 

ay major r

dly there, th

me the facil

ble prices.

tional pro

years old. M

s in last yea

his group o

se of capab

decision to

ole. The c

his could be 

lity is not s

oject for 

Mostly it is 

ars of the st

of people sh

 

bility to 

 use this 

costs for 

because 

so much 

young 

used by 

tudy can 

hould be 



50 
 

Advantage in being graduate will decline in the future27 

There has been made a research about relation between number of university graduates 

and their advantage at the labour market and the findings confirm strong bond between 

these two variables. 

 

Figure 14: Graduate advantage comparision 

Currently in the Czech Republic, there is small percentage of university graduates 

among all the people but this is only because of the longterm implication. In 2009, there 

was around 44 percent of university graduates among all the graduates, so the Czech 

Republic will soon reach the stage where now is Sweden, Denmark, Finland and others. 

And this means future high competition among university graduates and less of 

advantage at the labour market for them. So further kinds of development and education 

should be offered to them to make them more competitive. 

Unemployment of graduates after graduation  

This indicates percentage of graduates that are still half of a year after graduation 

unemployed. The data are following: 

                                                 
27KOUCKÝ, J., ZELENKA, M. Postavení vysokoškoláků a uplatnění absolventů vysokých škol na 
pracovním trhu 2010, p.6 
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Figure 15: Unemployment of graduates 

According to general unemployment rate around 9 percent, this graph shows quite low 

ratios, but the trend is alarming. It almost doubled in last three years, so awareness of 

this phenomenon must be taken into account. This could be explained also by strong 

demand of employers to have graduates with some experiences that are not so easy to 

gain during studies. 

Speaking about all the young people, number of:  

 Unemployed graduates of the universities risen in last two years by 97%  

 Graduates of high schools with leaving examination by 105% 

 Graduates of high schools without leaving examination by 122% 
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mentioned also ways of evaluation and tracking of implications of all the activities, this 

is demanded by institutions. All these information like detailed description of all the 

activities, their ways of evaluation and implications are below. 

Day 1 

Activity Objectives Method Measurability 

1. Introduction Agenda is discussed and 
every member is informed 
about it. 

Through first speech and 
personal booklets 
dedicated to tracks and 
timeline. 

Full participation during 
education in tracks 

2. Get to know each other Introduction of 
participants to each other. 

Teambuilding and other 
social games. 

Everyone will know the 
names of others, 
confirmation in the groups. 

3. Setting of goals Personal goals are written 
and followed 

Discussion with 
facilitators 

At the end of a project in 
the way of feedback 

Table 7: Day 1 activities 

First day is all about initiate discussions about personal setting of goals and about 

general information like flow of the agenda and “What is what”. This smooth start of 

the National Conference is because of the participation of young people from public, 

who does not need to be experienced in these ways of non-formal education. Therefore, 

smooth first day can help them to adapt to the track, work and timeline. 

Day 2 

Track for members of the organization AIESEC 

Activity Objectives Method Measurability 

1. Work with young 
people - theory 

Full understanding of the 
topic. 

PPT presentation with 
speech of facilitator about 
kind of ways of work with 
young people and 
development of their soft 
skills. 

Through final evaluation 
at the end of the day can 
be measured outcome of 
this activity. 

2. Case study Case study is solved in 
time granted to this 
activity. 

Demonstration of 
situations that can happen 
when working with young 
people using participants 
of the track. 

Through final evaluation 
at the end of the day can 
be measured outcome of 
this activity. 

3. Evaluation Case study is evaluated, 
commented and 
feedbacked. 

Hard evaluation (data to 
data), soft evaluation 
(discussion and comments) 

Both evaluations are done 
and no questions from 
participants are left. 

Table 8: Day 2 activities 
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The track for members of AIESEC is moreless about ways of education that can be used 

in the organization and their implications. Main time of the day is dedicated to the case 

study and discussion about outcomes from the case study. All the findings will be used 

later and passed also on other delegates who did not participate in this track, therefore, 

there will be done feedback to feedback which can help in formulation of the final 

conclusion from the National Conference. 

Track for non-members of the organization AIESEC 

Activity Objectives Method Measurability 

1. Ways of personal 
development 

Full understanding of the 
all possibilities that can be 
effectively used. 

PPT presentation with 
speech of facilitator about 
kind of ways of work with 
young people and 
development of their soft 
skills. 

Through final evaluation 
at the end of the day can 
be measured outcome of 
this activity. 

2. Training – soft skills To obtain basic rules and 
theory in certain area that 
is attractive to the 
participant. 

Presentation by facilitator 
and explanation of basic 
rules, experiences, 
findings and ideas. 

Using of the conclusions 
in own presentation in next 
activity. 

3. Presentation of findings Effective, clear and 
understandable 
presentation to others. 

Each member presents his 
ideas about one topic in 
five minutes to others. 

Feedbacked by others and 
facilitator afterwards. 

Table 9: Day 2 activities - public 

Track for non-members is about choosing of right training and soft skill for all the 

participants and delivery of the experiences and information. These will be used in own 

performance by all the members, so they know what are the weaknesses (places to 

improve) and strengths. 

Day 3 

Activity Objectives Method Measurability 

1. Non-formal discussion 
about last days findings 

Agreement of both groups 
with findings of the other 
one last day. 

Discussion in mixed 
groups about assigned 
topics from last day. 

No objectives to 
agreements are made. 

2. Speech by partners of 
the National Conference 

Two hours of presentation 
by professionals from area 
of education. 

PPT presenation in 
common romm for all the 
delegates. 

All the presentation is 
done and questions from 
audience are answered. 

3. Formal evening Non-formal personal 
discussion between 
delegates. 

Formal dinner where 
everyone is well suited. 

All delegates participated 
in this evening. 

Table 10: Day 3 activities 
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Third day is about joining of both groups and sharing of they findings with others with 

the goal to begin a critical discussion and make a conclusion. Their findings are further 

developed by professionals from area of education (partners of the National 

Conference). Finally, formal dinner is meant to non-formally initiate personal 

discussion among all the delegates and partners. 

Day 4 

Activity Objectives Method Measurability 

1. Conclusion speech Final summary of all the 
days and information 
about further actions are 
made 

Presentation to all the 
participants by chair of the 
conference. 

Everybody is fully 
informed and know how 
his/her personal objectives 
are fulfilled. 

2. Farewell and travelling 
from the site 

Everyone is safely on the 
way home. 

Ordered buses are used to 
bring delegates to the train 
station. 

Everybody is in the bus on 
the way to the train station. 

Table 11: Day 4 activities 

Last day is dedicated to conclusions of all the days and travelling home. All the 

information are delivered to delegates through speech by chair of the conference. 

Support of the leaving is made by OC team. 

3.5 Target group 

The project has an educational characteristics and is mostly recommended for young 

people at the age of 18-25. This target group is mostly influenced by requirements of 

the employers and labour market itself. So the impact would be well targeted. The 

graduates and students of universities are, based on mentioned data, main target group. 

Group Male Female Male (%) Female (%) 

Members of 
AIESEC 

100 100 50 50 

Young people 
(students and 
graduates) 

100 100 50 50 

Total 200 200 50 50 

Table 12: Target group 
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3.6 Securing of the project 

Organization of the project is ensured by team of people that is called Organizational 

Committee (OC) and at the time of realization supported by 6 volunteers. Every 

member of OC is in charge of certain area that is important for right organization of the 

National Conference. 

OCP (Head of OC team) 

− The most responsible person for organization of the project 

− Communicates with Local Committees and Member Committee 

− Delegates tasks to his/her team of people 

OC External Relations 

− Communicates with state and EU institutions 

− Communicates with corporate area and ensure participation of partners at the 

National Conference 

− Responsible for marketing of the project 

OC Finance Manager 

− Draws a budget of the project 

− Responsible for realization of costs and revenues  

− Manages own as well as state or EU financial resources 

− Follows demands according to right accounting standards, keeps the 

documentation and record the flow of money  

OC Delegate Care 

− Communicates with delegates of the National Conference 

− Responsible for agenda of the project and participation of facilitators and chair 
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− Responsible for food, accommodation and travelling during the realization of the 

project  

OC IT Specialist 

− Ensures the IT support 

 

3.6.1 Health and hygienic conditions 

All four days, there will be one medic attending the activities and checking the health of 

delegates if necessary. Apart of that, every delegate has to provide telephone number on 

one close person that will be informed in case of emergency. 
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3.7 Timeline of the realization 

As this National Conference is a longterm project, there is supposed to be a detailed 

specification of single steps in time and phases that lead to the final realization and 

success. These phases could be differentiated according to activities that happen in the 

time, this means specification of activities that belong to part “planning”, “realization”, 

“after-project review”. Consequently these parts are further analysed to detailed 

activities. This procedure can help in determination of costs and their impact and in 

understanding of all the steps that make the National Conference integrated and 

compact. 

 

Table 13: Timeline of the realization 

 

Stage D ate A ctivity D escript io n Outco me

P lanning 15.1.2012 Selection o f the 
Organizational Committee

Selection from candidates for 
positions in OC

Selected positions: OCP, OC F, 
OC IT, OC DC,…

M eeting M eeting in Prague, detailed tasks 
according to  agenda are delegated

M arketing of the National 
Conference is approved, related 
tasks are delegated to  level o f 
Local Committees

M eeting
Consequent meetings that happen 
online via internet, detailed agenda is 
discussed

Agenda of days in realization is 
approved, invited hosts and 
number o f delegates are approved

Selection o f partners
Re-insurance about partners 
participation and cooperation 

Confirmation from the side of 
partner

Approval
Approval by National Level about 
current state o f the pro ject Approval in Board of Presidents

R ealizat io n 17.4.2012 1. day o f the National 
Conference

Arrival to  the site and beginning of 
preparation for accomodation of the 
delegates

-

2. day of the National 
Conference

Preparation o f agenda and 
educational rooms where the 
activities will happen

-

3. day of the National 
Conference

Arrival o f delegates to  the site and 
1.day of education and trainings -

4. day of the National 
Conference 2. day of education and trainings -

5. day of the National 
Conference 3. day of education and trainings -

6. day of the National 
Conference

4. day of education and trainings and 
departure of delegates, departure of 
OC

-

R eview and 
applicat io n o f  
f indings

23.4.2012 Booklet

M aking the booklet about outcomes 
in electronic version and distribution 
to  every delegate that participated in 
the National Conference

Document in e-version for every 
participant

Note about fulfilling of the 
pegged goals and 
indicators

Summarization of the gathered 
information and translation to  data 
related to  pegged indicators

Document for organizator and 
other institutions

Creation of final budget
Summarization of real costs and 
revenues Document - Real Budget

End o f  the pro ject 31.5.2012 - - -
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3.8 Financial plan 

Financial plan is split in few sections. First of all, there are costs on employees that 

include also the bonuses on travelling and communication. Second of all there are costs 

on publicity and propagation of the project that are obligatory regarding the demands of 

EU institutions. Budget of the main activity is done according to the internal needs of 

the organization AIESEC so no one cost is missed. All the sections and different kinds 

of costs are finally put into budget that respect the structure needed to apply to 

European funds, benefit7.  

3.8.1 Costs on employees 

 

Table 14: Cost on employees 

As could be seen from the table, the contract of works with OC team are for 50 or 40 

percent and regard the usual wage at the locality. These contracts are made respecting 

the experiences with time consumption of the work related to the National Conference. 

But there also has to be mentioned that there are costs related to travelling and 

communication among the team members, these are following: 

Travelling bonuses: 500 CZK per member of the OC team = 2 500 CZK 

Communication bonuses: 500 CZK per member per month = 12 500 CZK  

 

Position Subject Form Duty Scale Recalculation
OCP (Head of 
the project) AIESEC

Contract 
of work 50% 35 679 17 840

OC Finance 
Manager AIESEC

Contract 
of work 50% 30 323 15 161

OC External 
Relations AIESEC

Contract 
of work 50% 31 185 15 593

OC Delegate 
Care AIESEC

Contract 
of work 50% 27 620 13 810

OC IT Specialist AIESEC
Contract 
of work 25% 30 917 7 729
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3.8.2 Propagation 

To secure the realization of the project, the right way of propagation and publicity must 

be implemented. The propagation of the project should be focused on young people 

with interest in self-development, so the propagation at the universities can be seen as 

right choice, apart of that, there is possibility to use web pages of the organization that 

are very often used by this kind of young people. 

Another thing that must be taken into account, would be publicity of the EU institutions 

and their financing activities and support for the project. This all is demanded by 

documents for applying to the European funds. 

Method of publicity:  

Web pages 

Concrete steps:  

All information about project including information about possibility to sign in are 

placed on the internet pages of the organization. This way of communication does not 

require any external service and is fully in capabilities of volunteers working for the 

organization AIESEC, therefore, no extra costs are made. 

Costs: 0 CZK  

Method of publicity: Information and communication materials 

Concrete steps: 

This method of publicity requires designing and printing of leaflets, booklets and other 

information materials. Leaflets will be used in information campaigns before the 

realization phase of the project, booklets will be made and distributed at the first day of 

the National Conference and all the information about timeline and activities that will 

happen there will be in this booklet. Finally, all the conclusions and outcome from the 

tracks will be at the last publication that will be distributed among all the participants 

after the National Conference. 

The specification of the materials are following: 
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Leaflets 

• Quantity: 400 pcs 

• Cost: 4 CZK/piece 

• Total costs: 1 600 CZK 

Booklets 

• Quantity: 450 pcs 

• Cost: 15 CZK/piece 

• Total costs: 6 750 CZK 

Final publication with conclusions and outcome 

• Quantity: 450 pcs 

• Cost: 25 CZK/piece 

• Total costs: 11 250 

Method of publicity: Information about financing from the EU funds in every printed 

material for participants of the National Conference 

Concrete steps: Information about participation of the EU on this project will be in all 

printed materials distributed to delegates. The costs are included in the price of the 

material. But there is cost on posters that will be placed during the National Conference 

for young people. 

Big posters 

• Quantity: 4 pcs 

• Cost: 800 CZK 

• Total costs: 3 200 CZK 
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3.8.3 Own costs on conference 

As has been mentioned before, there are going to be 429 total participants including all 

the guests, partners, organizational committee, chair, facilitators and delegates. But the 

number differs according to time. Therefore, there is done detailed budget that counts 

all the costs during the realization period regarding the day and number of people. First 

information that is essential for this budget is delivered by the resort where it all 

happens, these costs are accommodation, rent and food. 

 

Table 15: Food and accommodation costs 

From these data can be derivated information about cost on delegate but to count cost in 

total, there is still something missing, there should be also information by Local 

Committees and Member Committee about number of participants and delegates. These 

are below: 

 

Table 16: Accommodation costs 

Now there is possibility to use the data to make a table with information about costs in 

total per day. This table can give a clue about total costs for all the realization, 

especially about some payables that will be delivered by operator of the resort (for food 

and accommodation). 

Input information by Resort in Zlaté Hory for 1 night for 2 nights for 3 nights
138.00 276.00 414.00
160.00 320.00 480.00

40.00 80.00 120.00
65.00 130.00 195.00
55.00 110.00 165.00

 - breakfast
 - lunch
 - dinner

Accomodation
Food

Input information by AIESEC for 1 night for 2 nights for 3 nights for 4 nights for 5 nights
11
1

13
4

Delegates 200
200

AIESEC
Public

OC team
Chair
Facilitators
Guests
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Table 17: Costs by days 

The data in the tables above can be used to summarize the costs and count some more 

indicative numbers. According to the structure of costs by the EU institutions and their 

demands, there must be stated sum of costs for food and accommodation separately. 

Acco� modation costs=183 954 CZK 

Food costs=239 540 CZK 

Apart of these costs, there is one more cost that is mostly requested by operator of the 

Resort, this is the rent for large rooms as these are being used during some sessions 

designated to all participants. 

Rent for large rooms=5 000 CZK 

Travelling costs are not so easy to summarize because there are two rules that must be 

followed. 

dinner night breakfast lunch dinner night breakfast lunch dinner night
OC (ppl on site) 11 11 11 11 11 11 11 11 11 11

Costs 605 1518 440 715 605 1518 440 715 605 1518
Chair (ppl on site) 1 1 1 1 1 1 1 1 1 1

Costs 55 138 40 65 55 138 40 65 55 138
Facis (ppl on site) 13 13 13 13 13 13 13 13 13 13

Costs 715 1794 520 845 715 1794 520 845 715 1794
Guests (ppl on site) 0 0 0 0 0 0 0 0 0 0

Costs 0 0 0 0 0 0 0 0 0 0
Public (ppl on site) 200 200 200

Costs 0 0 0 0 0 0 0 13000 11000 27600
AIESEC (ppl on site) 0 0 0 0 0 0 0 200 200 200

Costs 0 0 0 0 0 0 0 13000 11000 27600

Costs for food and 
accomodation in 

days 1-3

Tuesday Wednesday Thursday

breakfast lunch dinner night breakfast lunch dinner night breakfast lunch
OC (ppl on site) 11 11 11 11 11 11 11 11 11 11

Costs 440 715 605 1518 440 715 605 1518 440 715
Chair (ppl on site) 1 1 1 1 1 1 1 1 1 1

Costs 40 65 55 138 40 65 55 138 40 65
Facis (ppl on site) 13 13 13 13 13 13 13 13 13 13

Costs 520 845 715 1794 520 845 715 1794 520 845
Guests (ppl on site) 0 4 4 4 4 4 4 4 4 4

Costs 0 260 220 552 160 260 220 552 160 260
Public (ppl on site) 200 200 200 200 200 200 200 200 200 200

Costs 8000 13000 11000 27600 8000 13000 11000 27600 8000 13000
AIESEC (ppl on site) 200 200 200 200 200 200 200 200 200 200

Costs 8000 13000 11000 27600 8000 13000 11000 27600 8000 13000

Costs for food and 
accomodation in 

days 4-6

Friday Saturday Sunday
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1) To count separately travelling costs for delegates, chair, guests, OC, facilitators 

because they arrive in different ways and times 

2) To use bottom costs otherwise it could not be accepted by institutions as 

acceptable to fund 

Therefore, the equation is following: 

Travelling costs = OC travelling costs (only to the site and back) +  

Chair travelling costs + Facilitators travelling costs +  

Guests travelling costs 

 

 

Table 18: Travelling costs 

As could be seen, the highest cost is for chair as it is one person, but the importance and 

fact that he/she is from abroad confirm the price. On the other side, costs for all the 

delegates are highest only in total, taking into account the cost per person, it is the 

lowest. 

Travelling costs=47 900 CZK 

 

 

Travelling costs CZK Note

OC team 2800 Only to the 
site and back

Chair 5350
Mostly 
foreign, price 
of flight ticket

Facilitators 9750
Train from 
Prague to the 
site and back

Guests 0 Mostly paid 
by them

Delegates AIESEC 15000
3 buses 
(2500/1 bus), 
two ways 

Public 15000
3 buses 
(2500/1 bus), 
two ways 
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Other costs 

There are many other costs that are not so high in price but must be used in the project 

to enable the activities to happen. For instance, these could be expenditures for papers, 

snacks and other material. But it could also be cost on fuel because very frequently there 

are situations when the car must be used (late arrival of guests, missing material,…). 

According to the character of the project and experiences, there is short list of expected 

expenditures: 

Others Unit price Quantity Subtotal 
Materials (markers, post-its, toner…)   10,000.00 
Cups & global village stuff   3,000.00 
Gifts & wine (for guests etc.)   1,500.00 
OC car (rent & fuel)   13,000.00 
OC Phones   1,000.00 
Snacks for delegates 25 1200 30,000.00 
Others costs (cleaning agent, bins)   4,000.00 
Recreational fees and other fees   2,000.00 
Dais   5,000.00 

Table 19: Other costs 

Other costs on conference=69 500 CZK 
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3.9 Budget 

According to the information in previous chapters, there can be made a summarization 

of all the costs and revenues. The budget is made in the form that is fully in compliance 

with the demands of EU institutions, the right form for budgeting of the project is used 

in form of Benefit7. 

There has to be stated that there is need for the organization to strictly organize all the 

records related to the project and organize also the accounts for right accounting that 

can be controlled by external partners. Apart of the intern control by partners of the 

project, there is no need for external audit as the budget is not over the limit of 3 mil. 

CZK. 

 

 

 

Code Cost Unit Pcs Price/piece Total costs %
01 Employment costs 469,878             36.62%

01.01
Wages, bonuses and 
insurance 350,655              27.33%

01.01.01
Expenditures on 
professional employees ‐                            0.00%

01.01.02
Expenditures on 
administrative employees 350,655              27.33%

01.01.02.01 Wages Hours 350,655             27.33%

01.01.02.01.01 OCP Months 5 17 840 89,200                6.95%
01.01.02.01.02 OC External Relations Months 5 15 593 77,965                6.08%
01.01.02.01.03 OC Finance Manager Months 5 15 161 75,805                5.90%
01.01.02.01.04 OC IT Specialist Months 5 7 729 38,645                3.01%
01.01.02.01.05 OC Delegate Care Months 5 13 810 69,050                5.38%
01.01.02.02 Bonuses Hours ‐                           0.00%
01.01.02.03 Author´s bonuses Hours ‐                           0.00%
01.02 Social insurance 87,664                6.83%
01.03 Health insurance 31,559                2.46%
01.04 FKSP ‐                           0.00%

01.05
Other obligatory 
expenditures ‐                            0.00%

02 Business travels 2,500                  1.95%
02.01 Travelling Way 10 250 2,500                  1.95%
02.02 Accomodation Ppl x days ‐                           0.00%
02.03 Food Ppl x days ‐                           0.00%
02.04 Others ‐                           0.00%
03 Equipment 43,000                3.35%
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Code Cost Unit Pcs Price/piece Total costs %

03.01
Intangible assets to 60000 
CZK

03.01.01 Software Pcs
03.01.02 Other

03.02
Longterm intangible 
assets

03.02.01 Software Pcs
03.02.02 Other
03.03 Small tangible asset Pcs 43,000            3.35%
03.04 Used small tangible asset Pcs

03.05
Rent of equipment, 
leasing

03.06 Depreciation Months

03.07
Expenditures on 
repairments Months

03.08 Cross financing
03.08.01 Investment part
03.08.02 Non‐investment part
04 Local Office ‐                       0.00%
05 Services 520,994          40.60%
05.01 Propagation materials Documents 19,600            1.53%
05.01.01 Leaflets Pcs 400 4 1,600              0.12%
05.01.02 Booklets Pcs 450 15 6,750              0.53%
05.01.03 Publications Pcs 450 25 11,250            0.88%
05.02 Special services/studies Service ‐                       0.00%
05.02.01 Speech of professionals Activity 0 2 ‐                       0.00%
05.03 Podpora ucastniku People 471,394          36.74%
05.03.01 Food Pcs 239,540          18.67%
05.03.02 Accomodation People 183,954          14.34%
05.03.03 Travelling 47,900            3.73%
05.04 Other costs 30,000            2.34%

05.04.01
Other costs on 
conference (recreation 
fees, dais, phone tariffs) 25,000             1.95%

05.04.02 Rent for rooms Service 5000 1 5,000              0.39%
06 Structural changes ‐                       0.00%
06.01 Minor structural changes Changes

06.02 Structural changes based 
on cross‐financing
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Table 20: Total budget of the project 

 

 

 

 

 

 

Code Cost Unit Pcs Price/piece Total costs %
07 Direct subvention 12,500            0.97%
07.01 Wage bonuses People 5 2500 12,500            0.97%

07.02
Travelling, accomodation 
and food People ‐                        0.00%

07.03 Accompanying activities People ‐                       0.00%

08 Costs based on 
contract/decision 3,200               0.25%

08.01 Audit ‐                       0.00%
08.02 Publicity 3,200              0.25%
08.02.01 Posters Pcs 800 4 3,200              0.25%

09
Direct eligible 
expenditures 1,052,072       82.00%

09.01
Direct costs without cross‐
financing 1,052,072       82.00%

10 Undirect costs 230,943          18.00%
11 Total eligible costs 1,283,015      100.00%

11.01 Total eligible costs ‐ 
investment ‐                        0.00%

11.02
Total eligible costs ‐ 
noninvestment 1,283,015       100.00%

12 Total ineligible costs ‐                       0.00%

12.01
Total ineligible costs ‐ 
investment ‐                        0.00%

12.02
Total ineligible costs ‐ 
noninvestment ‐                        0.00%

13 Total costs on project 1,283,015      100.00%
13.01 Total investment costs ‐                       0.00%

13.02
Total noninvestment 
costs 1,283,015      100.00%

14
Sources attached on 
ineligible costs ‐                        0.00%

15 Cross‐financing ‐                       0.00%
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3.10 Assumed sources of financing of the project 

Source Costs Percentage of costs

Total costs of the project 1 283 015 100%

Private co-financing 0 0%

Direct revenues of the 
project 

0 0%

Public co-financing 1 283 015 100%

-from structural funds 1 090 563 85%

-from state budget 192 452 15%

 

3.11 Indicators for monitoring and evaluation of the project 

There have been stated indicators for measuring of the success of single activities 

through the realization phase of the project but in this part there is need to state 

indicators for measuring of the whole success and impact of all the activities. These 

indicators can give a clue about validity of the project and could be essential when 

deciding about any next support of t he project in the future. 

Indicators Number of supported young people – 
members of AIESEC 

Unit Person 

Planned value 200 

Date of measuring 31.5.2012 

Comment Number of delegates that participate 
at all the activities at the National 
Conference and give a good feedback 
afterwards. 

 

Indicators Number of supported young people – 
students and graduates from public 

Unit Person 
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Planned value 200 

Date of measuring 31.5.2012 

Comment Number of delegates that participate 
at all the activities at the National 
Conference and give a good feedback 
afterwards. 

 

Indicators Number of created final documents 
with all the findings from the 
National Conference 

Unit Document 

Planned value 1 

Date of measuring 31.5.2012 

Comment Document made on the basis of 
outcome from the activities. 

 

3.12 Ensuring about equal opportunities 

All the students and graduates at the age of 18-25 have equal rights when applying for 

attendance at the project. There are no restrictions or special supports regarding the sex, 

religion or origin of the applicant. 
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3.13 Implications on the organization 

An organization that decides to use financial resources from European funds has to bear 

in mind that it would have some consequences. In this case, there can be stated positive 

as well as negative implications. For instance, receiving finances can save some costs 

but also it can create another one related to the administration. All the possible 

consequences on the organization are stated below. 

Positive implications: 

 Diversification of income 

 Saving costs of around 400 000 per National Conference 

 Better publicity and perception of the organization 

 Contact with European and state institutions 

Negative implications: 

 Administrative costs 

 Low possibilities in changes in the project 

 Long-term organization of the National Conference 

 

The final decision is up to the organization if it is convenient to use this opportunity, 

there have to be understood all the positive and negative implications. Nevertheless, if 

so, it would need detailed preparations. 
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Conclusions 
At the first, there has to be stated that the entire title of the project has been changed to 

“National Conference for Young People” so it demonstrates its focus in better way. But 

the most important change that must have been done is change in core activities through 

the four days of the National Conference and focus on group of students and graduates 

from public.  

Activities and tracks were adapted to the presence of young people from public so it is 

no more only for members of the organisation AIESEC. The activities have been 

adjusted to implications that are demanded especially in the way of non-formal way of 

education and self-development of students with focus to better fit to the needs of 

current labour market. Both the tracks “Public” and “AIESEC” are split only in second 

day and then continue as one, so the transfer of knowledge between these two groups is 

guaranteed. 

Financial part of the project took into account the administrative requirements and 

changed especially in the way of employees. As there are now five employment 

contracts, the costs on employees significantly increased total costs. Apart of that, the 

part of costs related to the core four days of activities are almost the same, the costs to 

support that are made mostly of accommodation, food and travelling. But another high 

increase has been made in propagation of the National Conference for Young People as 

it is the obligatory condition by institutions as well as need to attract participants from 

public. 

Total costs on this project changed from around 400 000 CZK to 1 283 015 CZK 

according to the above mentioned changes that must have been made. Regarding the 

total sum, the need for external audit is not actual and needed but an organization must 

take into account the strict changes in accounting that can make easier the control by 

EU institutions.  
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