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The submitted dissertation has 197 pages, and é&pafgannexes. At the end of the text part
there is a list of literature (31 pages). Threeexes provide questionnaires for quantitative
and qualitative research and an overview of déding of family business.

Fulfilment of Dissertation Goals

The dissertation deals with the topic of contempofamily business. Family business play
an important role in the national and global ecopoamd research on factors affecting their
performance is currently a very topical and intengstopic. The aim of the dissertation was
to identify the nature of the family business, &ide the current situation of its operation and
to identify significant relationships between conipes tactics and the performance of family
business in the Czech context, in the wine sector.

After secondary research, the author has compiledowerview of the definitions and
characteristics of family business over the pasyedrs. In Chap. 2.3 then the author defined
the basic characteristics of family business in @mech context, in the wine sector, with
which she worked in her research. She has idemhtd@mnpetitive tactics as factors that can
affect the performance of a family business, angld&t a way to measure these competitive
tactics, including the performance of a family Imeésis. The author conducted two empirical
studies: qualitative and quantitative. The resfilthe qualitative research (as a pilot study)
was to clarify the current situation and to cremtnceptual framework of family business in
the wine sector in the Czech Republic with regardhe results of research from literature.
Quantitative research was focused on the relatipnsétween the main competitive tactics
and the performance of a family business in theevgigctor, also with regard to the generation
phase of the family business. The author stateShap. 5 and 6, a summary of research
results in three levels of contributions: for thgdior practice, and for teaching. In all these
areas of the dissertation, she has very well metrésearch objectives, with the use of
methodologically correct qualitative and quantitatresearch.



The conclusions of the research bring very intergsiindings for the selection of suitable
competitive tactics with regard to increasing trexfgrmance of the family business, in
addition also to the generation phase of the faimilginess. The conclusions of the research
and their interpretation give the opportunity tbthe gap in understanding the heterogeneity
in family business in relation to the generatiorag#h of the family business. The author
presents in Chap. 7 a limitation of the conclusiohthe research and defines the directions of
further research that could expand the knowleddaatbrs that influence the performance of
family business. These limitations are correctlglaated and can be considered adequate. In
addition, they give the information needed to eatduthe research results of the dissertation
in a broader context. In conclusion, the authos@nés a number of interesting topics for
further research following the research resultsandissertation.

Research procedure, methodology and methods, cortrition of doctoral student

Based on an extensive review of relevant literattire author identified a research problem
and a research gap. She set the basic frame atmete for its research with respect to
independent and dependent variables, paying pkatiattention to the characteristics of the
generation phase of family business, as specitiervening variable (Chap. 1.1). She has
formulated three research questions and has igehtiive hypotheses and four sub-
hypotheses (Chap. 1.2) to answer these questions.

Fig. 3 (p. 20) shows the research procedure. tlres performing qualitative research (pilot
study) and quantitative research (verifying hypetseand answering research questions). The
author devoted the necessary attention to the matpa of the research procedure, proved
very good orientation in our and foreign literatucges relevant and current literary sources
focused on the research of family business. Theceswsed are correctly cited in the text. |
have no comments on this part of the dissertation.

| consider the methods used to measure variabl@gaanollect and to analyse data in both
parts of the research (qualitative, quantitatit@}e right. | have no comments. The author of
the dissertation showed a very good level of kndgéefor project design, implementation of
methodologically correct research and processindat@ obtained for solving the research
problem. | consider the chosen procedure of theediation to be methodologically correct,
with good logical continuity. The structure of tlissertation follows the process of focusing
on the combination of qualitative and quantitatiesearch. The author discussed the results
of the research in detail in relation to the litara, she evaluated the limits of the validity of
the research results and she formulated conclusanscientific knowledge, for managerial
practice and for teaching.

The specific contribution of the doctoral studeah de found in the presented dissertation
both in the formulation of the theoretical basisttre dissertation work and in the part of the
empirical research. Based on an extensive litezataarch, the author identified the nature of
family business, defined the current situation tf functioning, and defined the main
competitive tactics (quality, innovation, marketimgsts) and the performance characteristics
of family business (financial x non-financial, bosss x family) in the Czech context, in wine
sector. She identified a gap in understanding #terbgeneity in family business in relation
to the generation phase of the family firm. In tesearch part, the author then addressed
issues related to defining and operationalizingaldes, analysing and interpreting the results
obtained. The findings about the relationship betwthe main competitive tactics and the
performance of a family business in the wine seatervaluable. And the results regarding
the impact of the current generation phase ofahaly business are especially beneficial.



Contributions of the dissertation in science and irpractices

The contributions of the dissertation are summadrige Chap. 6 in three areas, science,
practice and teaching.

The contribution to science is very significantittisgg the framework for identifying
constructs (variables) and the relationships batwiéeem, defining and operationalising
variables, fills the gap in knowledge that was présd at the beginning of the dissertation. In
this relation, the dissertation work has met thalgbat has been set. The dissertation
identifies the nature of family business, definles turrent situation of its functioning, and
defines the main competitive tactics (quality, imatoon, marketing, costs) and characteristics
of family business performance (financial x norafigial, business x family) in the Czech
context, in the wine sector. There was identifiegp in the recognition of heterogeneity in
family business in relation to the generation prafse family firm.

From the point of view of practical contributiomet dissertation presents valuable findings
and recommendations for multidimensional perceptibtine performance characteristics of a
family business (financial x non-financial, busises family). The dissertation presents
setting of the main competitive tactics (qualitypovation, marketing, costs) and their impact
on the performance of family business. The distertgoresents the impact of the current
generation phase of the family firm on the effestigss of the choice of competitive tactics
with regard to stability and long-term developmehtamily firm in the Czech context, in the
wine sector.

The knowledge gained from the dissertation andritezpretation of the results can be used in
teaching a special course focusing on family bissindt can be used also in teaching
management and business subjects. Special atteotiold be paid to offering suitable
lifelong learning courses for family business ovenand managers.

Formal adjustment and processing level

The dissertation is written in a sophisticated aodhprehensible way. The findings and
conclusions are briefly and clearly formulated. Themal and linguistic adjustment of the

work is very good. The range of literary sourceapgpropriate. Relevant and current our and
foreign literature is used. The sources are citecectly.

Conclusion

Based on the assessment of the content and foispatts of the submitted dissertation, |
state that the author has demonstrated the afmliywdependent research work in the field of
management and economics. The dissertation meetetiuirements for dissertation in the
field of Business Management and Economics. Thezefd recommend the presented
dissertation thesis for defense and after sucdedsfanse of this thesis | propose to grant to
the author the title "Philosophiae Doctor" (Ph.D.).

Zlin, April 12, 2019. doc. PhDr. Ing. AleS Greda§c.

Address:
Tomas Bata University in Zlin, Faculty of Managememd EconomicsMostni 5139,
760 01 Zlin, tel. 576032227, e-maikegar@utb.cz



Questions for defense
| propose that the author explain her positionfenfollowing questions:

On page 18, Fig. 1, you have also used a braingigrmethod to formulate research
guestions and hypotheses. In what group and whailtsedid you get? What
experience do you have with this method?

On page 137 you state that you will use Pearsantglation coefficient when testing
H4, in Tab. 40 (p. 138) shows the Spearman coefitci(as with all H1-H3
hypotheses). Is it a mistake or does it have areas

What is your experience in collecting research ,datsat are your recommendations
for collecting research data with family businessiers and managers?

Do you expect that the results of your research aldo reach the owners and
managers of family firms in wine sector, how coitlde done?

In the summary of the research results, (Chagh@&)e are suggestions for continuing
research on family business, do you assume thatwibaontinue this research and in
which are&

Zlin, April 12, 2019.



