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ABSTRACT 

CZECH ABSTRACT 

Tato diplomová práce je zaměřena na vytvoření podnikatelského plánu nově zaloţené 

firmy v oblasti podnikání znalectví, autorizovaného inspektora, inţenýrské činnosti a 

BOZP a PO. V práci je obsaţeno shrnutí teoretických poznatků k problematice řízení 

malého podniku, podnikání ve sluţbách a tvorbě podnikatelského plánu. Navrţený 

podnikatelský plán obsahuje interní a externí analýzy a konkrétní podnikatelský plán 

pro budoucí směřování firmy. 

ENGLISH ABSTRACT 

The aim of this Thesis is to propose a business plan for a start-up company providing 

expertise for legal purposes, authorized inspector and engineering services as well as 

occupational health and safety and fire safety expertise. The thesis includes a summary 

of the theoretical background concerning small enterprise management, business 

activities in the services sector and the design of business plans. The proposed business 

plan includes analyses of the internal and external situations and a specific road map to 

guide the future steps of the company. 
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INTRODUCTION 

A business plan is essentially a road map telling us where we are and whither we wish 

to go. We can obviously do without a road map in business just as we can do without it 

when travelling; just as in travelling, however, without a road map, it is by no means 

certain that we will end up where we intended to get and where we will like it. Another 

reason why drawing up a business plan before starting a business is a good idea is that it 

will help us decide whether it is at all advisable to start such business. A business plan 

helps us assess whether there is a real chance of succeeding or not. 

A business plan is a document describing the basic rationale of a company, its long term 

goal and the path towards reaching it. The business plan includes all important 

information on a variety of business aspects, such as the goals of the entrepreneur, 

strengths and weaknesses of the business, financing, sales and marketing, risk factors, 

market and competitors as well as the strategy to attain the goals. Drawing up a quality 

business plan has become a basic prerequisite for ensuring a company‟s positive 

development and profit. 

This Thesis discusses the business plan of the company “Znalecký a expertní ústav, 

s.r.o.”. This business plan has been drawn up as a basic document to serve the founders 

of the company as a plan for implementing ideas on the ground. 

This newly founded company will focus on very specific activities, namely on acting as 

a sworn expert and authorized inspector, as well as on relatively common activities, 

such as construction engineering, occupational health and safety and fire safety. The 

first two of these activities are very specific in that their require a license, which is very 

difficult to obtain. 

The Thesis is divided in three parts – a theoretical, an analytical and one presenting the 

author‟s original proposals and their benefits. The theoretical part examines the most 

important findings regarding the preparation of business plans. Drawing on existing 

literature, it recommends a business plan structure and discusses the questions which 

everyone drawing up a business plan should ask himself. This part also offers a 

theoretical analysis of the individual activities to be provided by the newly founded 

company, as these activities are, as has already been mentioned, fairly specific. 
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The second part of the thesis analyses the outer and inner environments of the newly 

founded company, the competition environment and, finally, the strengths, weakness, 

opportunities and threats (SWOT analysis). These are routine analyses suitable for the 

preparation of a business plan. Based on these analyses, the person drawing up the 

business plan and the plan‟s reader will obtain an overall view of the environment in 

which the company is active, of the company‟s strengths and weaknesses as well as of 

the company‟s actual possibilities. 

The large volume of theoretical findings provided in the first part of the Thesis and the 

analyses conducted in its second part provide enough background for the preparation of 

a business plan for a specific company acting as an expert and authorised inspector and 

providing engineering services in construction, occupational health and safety and fire 

safety. As these are highly specific areas where success is determined not just by the 

economic environment, but – first and foremost – by expertise, attention needs to be 

paid to the issues of staffing and certificates. Combining these aspects with the current 

economic situation and the specificities of the business environment in the Czech 

Republic, which have a critical impact on the company‟s areas of activity, and taking 

into account the risk that might affect the company‟s future development will give us a 

business plan, which should provide a footing for the process of company incorporation 

and help the company successfully penetrate the market, gradually strengthen its 

position and reach a long-term stability to draw on in further development. 
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1. PROBLEM DEFINITION AND THE AIM OF THE 

THESIS 

1.1 PROBLEM DEFINITION 

In order to put an idea of conducting business in the areas of expertise provision, 

authorised inspector, engineering services and occupational health and safety guidance 

successfully into practice, a simple plan needs to be devised and goals and projects for a 

successful implementation of the idea determined. These areas are intertwined in terms 

of expertise and should therefore be also connected in terms of staffing in order to reach 

a unique combination of services provided to attract customers. 

1.2 AIM OF THE THESIS 

The aim of this thesis is to draw up a business plan for the incorporation of a new 

company. This business plan needs to be viable and realistic and should respect the 

current economic situation. It needs to contain all standard particulars of a business 

plan. It will be drawn up to facilitate reaching the goal set and to serve as a basic 

document, which is especially needed for start-ups. 
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2. THEORETICAL BASIS OF THE THESIS 

This chapter will attempt to briefly outline the most important theoretical findings with 

respect to the correct preparation of business plans and the basic information on the 

analyses used as well as the most critical information from the individual areas of 

activity, and apply them on a practical example. 

2.1 BUSINESS PLAN 

It is advisable to define this concept to begin with, as in Czech it might sound very 

similar to “obchodní plán” (“Sales Plan”). However a business plan is a different 

concept. Business plans may serve various purposes, yet the most frequent reasons for 

their preparation include fund-raising for business start-ups and having a clear idea of 

the path towards the goal strived for. 

2.1.1 USERS OF THE BUSINESS PLAN 

Each business plan is used and drawn up for various stakeholders: 

 owners, 

 managers, and 

 investors. 

Owners main concern is the future of their enterprise and the resulting future profits. 

This group of stakeholders can be seen as the one most benefiting from business plans. 

Business plans are drawn up chiefly to help devise strategic plans. 

Managers, who make up the second group, are in charge of the enterprise and recipients 

of its benefits. They rely on the business plan as a major instrument for planning.
1
 

Investors, the last group, invest money and expect a return on their investment.  

Given the remarks above, it is clear that business plans are chiefly drawn up for 

managers and owners.  

  

                                                
1 KORÁB, Vojtěch; PETERKA, Jiří; REŢŇÁKOVÁ, Mária. Podnikatelský plán. Brno: Computer Press, 

2008. 216 pages. ISBN 978-80-251-1605-0. 
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All the above groups have certain common and distinctive motives for the use of 

business plans. However, they all require: 

 assessment of the feasibility and viability of the project, 

 definition of goals and budgets, and 

 calculations of how much money will be needed. 

2.1.2 THE PLANNING PROCESS  

At the heart of business plans are three main questions, which the planner puts forward, 

namely: 

 Where are we now? 

 Where do we want to get 

 How are we supposed to get there?
2
 

From the investors‟ viewpoint a business plan is perceived as a framework for the 

following factors:  

 the people, 

 the opportunity, 

 the context, and 

 risk and reward. 

An analysis of these factors is a prerequisite for the identification of a given business as 

one with a sufficiently experienced team capable of managing the challenge. Ideally, 

team members will have worked together before. The challenge needs to be attractive, 

sustainable and provide a competitive advantage which can be maintained in the long 

run. Its content needs to be suitable and respect the legal and macroeconomic conditions 

in quesiton. The risk needs to be acceptable and the team should mitigate its impacts in 

difficult and unforeseen situations. The challenge is a means to get to the “reward” from 

which it draws its rationale, that is to say a means to achieving the expected goal.
3
 

  

                                                
2 KORÁB, Vojtěch; PETERKA, Jiří; REŢŇÁKOVÁ, Mária. Podnikatelský plán. Brno: Computer Press, 

2008. 216 pages. ISBN 978-80-251-1605-0. 

3 SAHLMAN, William A. How to Write a Great Business Plan. Boston : Harward business review 
classics, 2008. 64 pages. 
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2.1.3 BUSINESS PLAN STRUCTURE 

The literature offers many recommendations regarding the structure of a business plan. 

Based on their experience Koráb, Peterka and Reţňáková recommend the following 

structure: 

 Cover page, 

 Executive summary, 

 Market analysis, 

 Description of the undertaking, 

 Production plan, 

 Marketing plan, 

 Organization plan, 

 Risk assessment, 

 Financial plan, and 

 Annexes.
4
 

2.1.4 GENERAL METHOD FOR THE PREPARATION OF A 

SUCCESSFUL BUSINESS PLAN 

In order to draw up a successful business plan, it is advisable to write down and answer 

the basic questions associated with it. This will help the planner find answers to 

important issues. Basic question include, in particular, what is being planned and why, 

as this is not always entirely clear to all business plan makers. If the planner knows the 

answer to this question, he should concentrate on what is to be achieved with the plan 

and what is its rationale. Generally, the process of drawing up a business plan will 

include the following actions: 

 Clarification of expectations, 

 Definition of the actual undertaking, 

 Assessment and description of the current situation, 

 Assessment of external factors, 

 Definition of strategic goals, 

                                                
4 KORÁB, Vojtěch; PETERKA, Jiří; REŢŇÁKOVÁ, Mária. Podnikatelský plán. Brno: Computer Press, 

2008. 216 pages. ISBN 978-80-251-1605-0. 
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 Proposal for and definition of a feasible strategy, 

 Projection of financial flows, 

 Finalization of the plan, and 

 Practical application of the plan.
5
 

2.2 THEORETHICAL BACKGROUND OF THE ANALYSES 

Analyses are a very important part of strategy development. They enable the 

management to take note of the current situation, to determine what the company‟s 

resources for succeeding are and what the management should focus on for the time 

being and in future as well as what its future efforts should be directed at. A business 

plan maker should be well aware of the broader environment the company is active in to 

understand its nature and the decisive factors. This should simplify matters for the 

planner and enable him to focus on purposeful and relevant activities. An external 

analysis should therefore result in understanding the environment and serve as a basis 

for the formulation of a strategy in a way that ensures the enterprise‟s focus is in line 

with the current situation in the market. External analysis should concentrate on two 

segments of the environment – the macro-environment and the micro-environment in 

which the company‟s activities take place.  

2.2.1 EXTERNAL ENVIRONMENT ANALYSIS – “PEST” 

The PEST analysis helps structure the complex and multifaceted situation in the 

environment which surrounds and affects the enterprise. The name PEST stands for the 

key influences from the external environment, that is to say the political (which also 

comprise law), economic, socio-cultural and technological factors. 

The analysis of these factors takes into account not just their current impact, but also 

their estimated future role.
6
 

  

                                                
5 KORÁB, Vojtěch; PETERKA, Jiří; REŢŇÁKOVÁ, Mária. Podnikatelský plán. Brno: Computer Press, 

2008. 216 pages. ISBN 978-80-251-1605-0. 

6 JAKUBÍKOVÁ, Dagmar. Strategický marketing: Strategie a trendy. 1. vyd. Praha : Grada Publishing, 
2008. 272 pages. 



15 

2.2.2 MICRO-ECONOMIC ENVIRONMENT 

A micro-environment analysis usually starts by examining the industry the enterprise is 

active in, as this is the industry where the enterprise faces its competitors. The analysis 

of the industry helps the management to become aware of the attractiveness of the 

industry in question, of the forces bringing about changes, of the competitive forces and 

of the key success factors. 

To begin with, the analysis needs to specify the industry and its basic characteristics, 

which include the market size, the geographic scope of the competitors, market growth 

and market life-cycle stage, the number of competitors and their relative size, the 

number and the size of the customers, the degree of vertical integration, the entry and 

exit barriers, the pace of technological change, product innovation, capital requirements 

and the degree of economy. 

A prerequisite for a company‟s successful development is an analysis of the company 

itself; the examination of the company is therefore very important. The analysis needs 

to consider what the company is good at and what it is not that good at. This part of the 

analysis examines the underlying political, economic, social and technological factors 

which have or may have indirect impact on the activities of the company.
7
 

2.2.3 COMPETITION ENVIRONMENT ANALYSIS – PORTER’S FIVE 

FORCES 

Porter maintains that the overall strategy should provide an analytical framework for 

understanding the industry and the competitors. He uses the concept of five competition 

forces determining the attractiveness of a given industry and the basic factors 

influencing the development of these forces in time. This framework allows for these 

factors and forces to be considered in a strategy. Three generic strategies for achieving 

competitive advantage can be derived from this framework. According to Porter there 

are two basic competitive advantages: cost leadership and differentiation.
8
 

                                                
7
 JAKUBÍKOVÁ, Dagmar. Strategický marketing: Strategie a trendy. 1. vyd. Praha : Grada Publishing, 

2008. 272 pages. 
8 PORTER, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance. New 

York: The Free Press, A Division of Macmillan, Inc., 1985. 557 pages. ISBN 0-02-925090-0. 
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Figure 1 Porter's Five Forces
9
 

2.2.4 COMPETITON STRATEGY 

The basic types of competitive advantage combined with the scope of activities for 

which a company desires to achieve them then give rise to the generic strategies for 

achieving above-average performance in an industry: cost leadership, differentiation, 

and focus. The focus strategy has two forms, cost focus and differentiation focus. The 

generic strategies are shown in figure no 2.
10

 

 

Figure 2 Three generic strategies
11

 

                                                
9 SARMA, H. S. The Missing Link. Retrieved. The Marketers [online]. 5.1.2010, 1, [cit. 2011-08-06]. 

Dostupný z WWW: <http://www.themarketers.in/?p=446>. 

10 PORTER, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance. New 

York: The Free Press, A Division of Macmillan, Inc., 1985. 557 s. ISBN 0-02-925090-0. 

11 PORTER, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance. New 

York: The Free Press, A Division of Macmillan, Inc., 1985. 557 s. ISBN 0-02-925090-0. 
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2.2.5 COST LEADERSHIP 

Cost leadership is perhaps the most straightforward of the three generic strategies. By 

following this strategy, a company seeks to become the lowest cost producer in sets 

industry. If a firm can achieve and sustain overall cost leadership, then it will be an 

above average performer in its industry provided it can command prices at or near the 

industry average.  

2.2.6 DIFFERENTIATION 

In a differentiation strategy a firm strives to be unique in its industry along some 

dimensions that are widely valued by buyers. It selects one or more attributes that many 

buyers in an industry perceive as important, and uniquely positions itself to meet those 

needs. Its reward for its uniqueness is a premium price.
12

 

To differentiate its products and services vis-à-vis its competitors a company should 

focus on better services, modern technology, a quality distribution network or the like. 

If a company provides such services or products, it can protect these competitive 

advantages through patents and, in theory, enjoy extraordinary success and reach a 

monopoly position.
13

 

2.2.7 FOCUS STRATEGY 

This strategy is very different from the other two proposed above. It is based on the 

choice of a narrow competitive scope within a single industry. The focuser chooses one 

or more segments or groups, which others do not target. Through a strategy 

optimization for the target segments, the focuser strives to achieve a competitive 

advantage in its target segments even though it does not have an overall competitive 

advantage. 

The focus strategy takes two forms. Cost focus involves establishing a cost advantage in 

the company‟s target segment, while differentiation focus involves differentiation in the 

                                                
12 PORTER, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance. New 

York: The Free Press, A Division of Macmillan, Inc., 1985. 557 s. ISBN 0-02-925090-0. 

13
 MALLYA, Thaddeus. Základy strategického řízení a rozhodování. 1. vyd. Praha: Grada Publishing a. 

s., 2007. 252 pages. ISBN 978-80-247-1911-5. 
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company‟s target segment. Both alternatives of the focus strategy rely on differences 

between the target segments and other segments in the industry.
14

 

2.2.8 SWOT ANALYSIS 

The SWOT analysis ranks among the analysis types that are most widely used in 

strategic planning. In the past, it used to serve as the basic strategic analysis which was 

decisive for the definition of goals and strategies. The modern approach to SWOT 

analysis, however, regards this analysis as a sort of conclusion to the process of analysis 

and strategy preparation. 

The aim of the SWOT analysis is to identify, taking into account the specific strengths 

and weaknesses, to what extent the current strategy of the company in question is able 

to cope with the changes that will or may take place in the environment where the 

company is active.
15

 

2.2.9 RISK ANALYSIS  

There are various definitions of risk. Most often, risk is understood to mean a danger of 

loss, damage or destruction. Business risk needs to be regarded from two perspectives: 

1. Positive – the hope for a higher profit and more success (PROFIT), 

2. Negative – the danger of a worse economic result (LOSS). 

Risk analysis is typically thought of as a process of defining the threats (risks) and 

estimating the probability of their occurrence and their impact on the company‟s assets; 

in short, risk analysis amounts to an assessment of the potential risks and their 

seriousness. 

For the purposes of this thesis, the following types of risk will be distinguished: 

 Critical risk: risk involving potential losses of an order of magnitude that 

would result in the bankruptcy of the company. 

                                                
14 PORTER, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance. New 

York: The Free Press, A Division of Macmillan, Inc., 1985. 557 s. ISBN 0-02-925090-0. 

15 JAKUBÍKOVÁ, Dagmar. Strategický marketing: Strategie a trendy. 1. vyd. Praha : Grada Publishing, 
2008. 272 pages. 
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 Considerable (serious) risk: a risk involving potential losses which would 

cause the company in question to have to take on more credit but which does 

not pose the threat of bankruptcy 

 Usual risk: risk involving potential losses that can be replaced from the 

existing company assets or from its standard income without putting the 

company under any undue financial pressure.
16

 

2.3 SWORN EXPERTS 

Sworn experts provide services in various fields of human activity by drawing on their 

knowledge (which they need to possess) of the fields in question. In particular, sworn 

experts help national authorities in their decision making as well as citizens and 

organizations (natural and legal persons) in their legal operations.
17

 

Sworn engineering involves, among others, assessing the causes of negative actions, 

evaluating the economic effects of these actions and property appraisal, which is the 

main area of sworn expertise.
18

 

2.3.1 SWORN EXPERTS VS. SPECIALISTS 

It is important to draw a distinction between the concepts of sworn expert (“znalec” in 

Czech) and specialist (“expert” in Czech): 

A specialist  

 usually works for individuals and entities familiar with the issue (people with 

the same or a similar field of expertise and background);  

 works based on methods which are at his/her discretion (the specialist 

collects background information and documents of the kind and as he/she 

deems fit).  

  

                                                
16 RAIS, Karel, SMEJKAL, Vladimír. Řízení rizik ve firmách a jiných organizacích. 2. rozš. vyd. Praha: 

Grada Publishing a. s., 2006. 300 pages. 

17 BRADÁČ, A. Úvod do soudního znalectví. Brno: Akademické nakladatelství CERM, s.r.o., 2004. 

18 KLEDUS, Robert. Systémové pojetí oceňování majetku. Brno : VUTIUM, 2009. 32 s. Habilitační 
práce. Vysoké učení technické v Brně, Ústav soudního inţenýrství. ISBN 978-80-214-4021-0. 
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A sworn expert 

 must in his/her work abide by the principles of the procedural provisions for 

the case in question (i.e. with the Civil Procedure Code, Criminal Procedure 

Code and Rules of Administrative Procedure);  

 needs to be able to treat the issues of the field in question in a form that is 

understandable for the authorities responsible for the procedure or 

proceedings in question and for the entities or individuals affected by the 

outcome of such procedure or proceedings.  

As apparent from the above, a thorough knowledge of his/her field is not sufficient for a 

sworn expert, he/she also needs be aware of the context in which the results of his/her 

will be used.
19

 

2.3.2 SWORN EXPERTISE 

The law defines sworn expertise as   

 expertise for national institutions and bodies entrusted with carrying out the 

responsibilities of national institutions, as well as 

 expertise provided in connection with legal operations of citizens and 

organizations.  

Providing expertise in a procedure before national institutions is always considered 

sworn expertise and the expert does not need to examine whether a legal operation does 

or does not take place.
20

 

2.3.3 LEGISLATION RELEVANT FOR SWORN EXPERTISE 

Currently, sworn expertise is in particular governed by:  

 Act No. 36/1967 Coll., on experts and interpreters, as amended, and 

 Decree of Ministry of Justice No. 37/1967 Coll., implementing Act 

No. 36/1967 Coll. and its Amendments No. 11/1985 Coll., 184/1990 Coll., 

77/1993 Coll. as well as 432/2002 Coll., as amended. 

  

                                                
19 BRADÁČ, A. Úvod do soudního znalectví. Brno: Akademické nakladatelství CERM, s.r.o., 2004. 

20 BRADÁČ, A. Úvod do soudního znalectví. Brno: Akademické nakladatelství CERM, s.r.o., 2004. 
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2.3.4 SWORN EXPERTS AND EXPERT INSTITUTES 

Sworn expertise is provided by appointed sworn experts or by institutes registered in the 

Register of Expert Institutes for a given field. 

2.3.4.1 Sworn experts 

Sworn expertise in the Czech Republic is chiefly provided by sworn experts. The 

difference between an expert and an expert institute consists in the fact that an expert 

has the duty to carry out his/her work in person. This means that an expert should not 

entrust a part of a given job to someone else. Certain auxiliary tasks and having an official 

consultant to assess specific sub-issues are exempted from this rule. However, to be able to 

appoint a consultant, the expert in question needs to apply to the authority that has 

instructed the expert to prepare an opinion. He/she must state the reasons for appointing a 

consultant and he/she shall still be responsible for the entire opinion including the part on 

which he/she consulted. Another important difference as against an expert institute is that 

an expert is liable for his/her obligation with all his/her property.21 

2.3.4.2 Expert institutions
22

 

Instead of the somewhat clumsy formulation “legal person experts”, the legislation in 

force uses the label of expert institutions. Two types of entities fall under this label: 

- institutes and other workplaces specializing in sworn expertise (Part I), which 

most often take the form of corporations. They vary in size and reputation and 

they are mostly for-profit organizations; 

- scientific institution and institutions of higher education (Part II), which are 

public legal persons with a high level of expertise. They almost exclusively 

provide expert opinions to the national authorities in extremely difficult 

circumstances only; however they may just as well provide sworn expertise for 

the private sector. 

Expert institutions may provide sworn expertise provided that they are registered in the 

Register of Expert Institutions kept at the Ministry of Justice. The Register has two parts 

                                                
21 BRADÁČ, A. Úvod do soudního znalectví. Brno: Akademické nakladatelství CERM, s.r.o., 2004. 

22 HANÁK J., Odpovědnost znaleckých ústavů za znalecký posudek. In COFOLA 2009. Brno: 
Masarykova Univerzita, 2009. 12 s. ISBN 978-80-210-4821-8 
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for the two entity types mentioned above. Expert institutes registered under Part I are 

particularly attractive, as there is only a limited number of expert vacancies within the 

individual Regional Court jurisdictions, and the legislation in force does not impose any 

special criteria on registering an Expert institution (whereas individuals do need to meet 

specific criteria if they wish to be appointed). Yet, the current legislation attaches great 

importance to expert institution, as it requires national authorities to turn primarily to 

them for expert opinions. Although in practice, this requirement is, by and large, not 

respected in the case of expert institutions falling under Part I, the role of the scientific 

institutes is irreplaceable in cases that are extraordinary difficult. Except for situations, 

where an expert institution„s intervention is provided for by the law, current legislation 

allows the parties in the procedure or proceedings to submit expert opinions drawn up 

by experts they choose. Such expert opinions are then at a greater risk of preferring the 

instructions of their clients to objectivity. A similar, if not greater, risk is obviously also 

associated with expert opinions prepared for private companies or individuals for tax or 

trade purposes. Doing justice to the intent and rationale of sworn expertise, that is to 

say, to an objective, knowledgeable and independent assessment of facts, is out of the 

question without oversight over and due responsibility of experts and expert institutions. 

2.3.5 SWORN EXPERT MARKET IN THE CZECH REPUBLIC 

According to Mikulášek there were “10 265 natural person experts, 3358 sworn 

interpreters and 434 expert institution active in the Czech Republic in April 2011“.
23

 

This is a very high number, which is the result of a large number of experts appointed 

especially before the November 1989 revolution. At that time minimum requirements 

were imposed on to be appointed sworn experts: not even university education was a 

needed prerequisite. On the other hand, the above number of experts and expert 

institutes is active in a wide range of various fields, from printing through construction, 

glass and environment to metallurgy. And even within these fields, there are further 

specialisations. 

                                                
23

 MIKULÁŠEK, Martin. Výkon znalecké činnosti z hlediska současné i připravované právní úpravy. 

Brno, 2011. 4 s. Referát. Vysoké učení technické v Brně, Ústav soudního inţenýrství. ISBN 978-80-
214-4276-4. 
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2.3.6 SWORN EXPERTISE WITH RESPECT TO NATIONAL 

AUTHORITIES 

The basic national institution entrusted by law with the management of sworn expertise 

is the Ministry of Justice of the Czech Republic, which supervises activities in this area. 

Notwithstanding some exceptions, the Ministry administers sworn expertise through 

regional courts based on the domicile of the expert. For Prague, the Municipal Court 

serves as the regional instance. However, Prague also has a Regional Court whose 

jurisdiction is the Central Bohemian Region (a jurisdiction unit which also used to be an 

administrative unit in the past). In effect, Prague has two regional instance courts: The 

Municipal Court in Prague and the Regional Court in Prague. However, actual work of 

experts most frequently involves contact with first-instance courts, which are usually 

district courts (and their equivalents, the municipal district courts in Prague and the 

Municipal Courts in Brno and Plzeň).
24

 

2.4 AUTHORIZED INSPECTOR 

The authorized inspector is a new legal concept which originated with the new Building 

Act No. 183/2006 Coll., as amended. This new concept is defined in Part III of the 

Building Act.
25

 

An authorized inspector is a private professional entitled to issue building permits and 

carry out other tasks normally conducted by the Building Office. This then is a first 

attempt at a “privatization” of the public sphere, as certain functions are transferred 

from the state to private individuals or entities. 

Vernerová notes that “the main aim of the authorized inspector concept is to reduce the 

administrative burden of the building offices where it is not necessary that the matters in 

question be taken on by an administrative body. This amounts to the introduction of a 

private law element in the building procedure which is intended to speed up the 

                                                
24 BRADÁČ, A. Úvod do soudního znalectví. Brno: Akademické nakladatelství CERM, s.r.o., 2004. 

25 Zákon č. 183/2006 Sb., o územním plánování a stavebním řádu (stavební zákon) (Act No. 183/2006 
Coll., the Building Act). 
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implementation permit procedure or, as the case may be, the procedure of signing off 

selected types of structures for use.“
26

 

The authorized inspector replaces, to a large extent, the building office, as the inspector 

is entitled to:  

 issue certificates replacing the building permit and certifying that construction 

may be undertaken, 

 draw up an expert opinion based on which a building office can issue a building 

acceptance (sign-off the building for use), 

 supervise the performance of works, 

 provide expertise in the building procedure. 

The authorized inspector is entitled to assess not just routine buildings (homes and 

smaller structures), but also very complicated and unique structures. The authorized 

inspector is obliged to be objective and impartial and should therefore strive to take into 

account and to try to address as best as possible the client‟s interest. The time needed 

for the preparation of the necessary documents is substantially shorter with the 

authorized inspector than with the building office. A high level of expertise and 

insurance in respect of possible damage are a matter of course. 

Pursuant to the Building Act, the authorized inspector may take two legal forms: it can 

be a natural person or a legal person.  

A natural person appointed by the Minster of Regional Development becomes an 

authorized inspector upon satisfying the criteria for appointment and passing the 

authorization exam. Another prerequisite is an approving opinion of the Czech Chamber 

of Architects or the Czech Chamber of Authorized Engineers and Technicians in 

Construction. 

Legal persons can also become authorized inspectors following an approval of the 

Ministry of Regional Development, which can be obtained if the activity of the legal 

person in question in the area of authorized inspector is going to be carried out by 

persons who have already been appointed as authorized inspectors.
27

 The main benefit 

                                                
26 VERNEROVÁ, Jana. Certifikace staveb autorizovaným inspektorem. EPRAVO.CZ – Sbírka zákonů, 

judikatura, právo. 30.10.2007, 1, p. 1. Also accessible from the WWW: <epravo.cz>. 

27 Zákon č. 183/2006 Sb., o územním plánování a stavebním řádu (stavební zákon) 
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of providing authorized inspector services via a legal person consists in the fact that the 

company is only liable for damages up to the amount of its subscribed capital, unlike a 

natural person, who is liable with all his/her property. Another benefit is that more 

people can work on one project together under one label. 

2.5 CONSTRUCTION ENGINEERING 

Construction engineering refers to the body of activities accompanying the pre-

investment preparation of construction works, the design of construction works, the 

processes of building authorization and acceptance as well as the actual execution of 

construction works at the construction site.
28

 Specific education and a long experience 

are required to carry out such activities.  

The most popular construction engineering services include arranging for the issuance 

of a planning permit and a building permit. The service of arranging for and obtaining 

the opinion of the building office is relevant for the construction notification, the 

building permit and the planning procedure. Sometimes such engineering services are 

needed even for smaller building projects, such as thermal insulation of a home 

combined with its larger-scale refurbishment or extension, if such works are subject to 

planning permit or building permit. 

2.5.1 BUILDING PERMIT 

Activities in this category include identifying the national authorities relevant for the 

individual parts of the project documents and, subsequently, submitting a building 

permit application and representing the investor in the relevant administrative 

procedures. 

2.5.2 CONSTRUCTION SUPERVISION BY THE DEVELOPER 

As for construction supervision by the developer, § 152(4) of Act No. 183/2006 Coll. 

provides that “where a construction works is financed form a public budget and 

executed by a developer as the contractor, the developer shall ensure that technical 

construction supervision is carried out over the execution of the construction works on 

                                                
28 SMOLA, Josef. Stavba rodinného domu: krok za krokem. Praha : Grada Publishing, 2007. 400 s. ISBN 

978-247-2148-4. 
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part of the developer“. The developer‟s construction supervisor shall see that standards 

and technological processes are complied with. Most subsidy programmes also require 

construction supervision by the developer over the entire execution of the construction 

works. The developer‟s construction supervisor is also useful as a mediator between 

different stakeholders of the construction process, that is between the investor, project 

developer, relevant authorities, building office, etc. 

The main and general task of the supervisor is to ensure that the implementation of the 

works and deliveries is of high-quality and that it is economical as well as in line with 

the timetable and the verified project documents for the construction works in question 

(or, as the case may be, with the construction implementation documents) and with the 

contractual conditions. 

2.5.3 CONSTRUCTION SUPERVISION BY THE INVESTOR 

The concept of the investor‟s supervisor, which is commonly used in practice, does not 

appear in the text of the Building Act. The main responsibilities of the investor‟s 

supervisor include acceptance of completed works, inspector and acceptance of partial 

works to be covered by further construction, compilation of lists of defects and 

incomplete jobs, scrutiny of contractors‟ invoices and of the work register, monitoring 

of the execution of the work with respect to the building permit conditions and 

addressing potential changes. The supervisor is also involved in drawing up the 

payment plan and breaking down its cost, preparing the actual implementation 

documents, collaborating on account control and improving the accuracy of and 

amending the timetables. A substantial part of a supervisor‟s activities consists in 

continuous quality control including with respect to the project, with regard to any 

events that might occur during construction. This is a why the supervisor needs to have 

the necessary technical background.
29

 

  

                                                
29 Http://www.ceskestavebnictvi.cz [online]. 2006 [cit. 2011-08-17]. Portál českého stavebnictví. 

Dostupné z WWW: <www.ceskestavebnictvi.cz>. 
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2.6 OCCUPATIONAL HEALTH AND SAFETY AND FIRE 

SAFETY 

2.6.1 OCCUPATIONAL HEALTH AND SAFETY (OHS) 

Occupational health and safety is a field which combines technical, technological, 

organizational, educational and other measures intended to create an accident-free 

workplace and work environment. Occupational safety, also known as safety at work, 

means that work conditions are at a level which prevents the dangerous factors of the 

work process to affect the employees and other people. Work safety is ensured by 

stipulating and respecting requirements for the workplace (lay out, equipment), the 

work environment as well as of the employed machinery (including the safety 

requirement for its use) as well as lying down and adhering to a suitable organization of 

work, adequate technological and working methods (including bans on certain actions) 

as well as employee medical fitness and professional competence requirements.
30

 

In the Czech Republic occupational health and safety is governed by Act No. 262/2006 

Coll., the Labour Code, as amended. The Labour Code clearly provides that the 

employer is obliged to identify, assess and evaluate risks to employees‟ health and to 

inform the employees about and put in place measures to protect them against these 

risks. Workers and employees must be informed about and must know how to avoid and 

manage the risk facing them. 

Basic elements of occupational health and safety: 

 planning, 

 implementation and operation, 

 inspector, measurement, evaluation, 

 review (including measure aimed at continual improvement) developing into 

constant improvement. 

  

                                                
30 Http://ebozp.vubp.cz [online]. 2007 [cit. 2011-08-18]. Bezpečnost práce. Dostupné z WWW: 

<www.ebozp.vubp.cz>. 
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2.6.2 FIRE SAFETY (FS) 

Fire safety is a body of actions aimed at creating conditions that prevent, based on the 

risks identified, the risk of fire to the greatest extent possible and allow a rapid 

extinguishing of a potential fire. 

Legal persons and natural persons who are active in business, regardless of whether 

they are involved in services or production, have a duty to carry out or ensure an 

integration of fire safety actions with categories based on the degree of fire risk.
31

 

Basic fire safety elements: 

 planning, 

 implementation and operation, 

 inspector, measurement, evaluation, 

 review (including measure aimed at continual improvement) developing into 

constant improvement. 

 

  

                                                
31 Http://www.ipodnikatel.cz [online]. 2011 [cit. 2011-08-20]. Poţární ochrana. Dostupné z WWW: 

<www.ipodnikatel.cz>. 
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3. PROBLEM ANALYSIS AND THE CURRENT 

SITUATION 

I have decided to base this business plan on the following analysis: 

 External environment analysis – “PEST”, 

 Analysis of the company‟s internal environment, 

 Competition environment analysis – „Five Porter´s forces“, 

 SWOT analysis. 

The above analyses have been carried out for the expert institute and the authorized 

inspector only, further development of the option “guidance in occupational health and 

safety and fire safety” would require the above analyses to be also carried out for this 

range of services.  

3.1 EXTERNAL ENVIRONMENT ANALYSIS – PEST 

3.1.1 POLITICAL AND LEGAL ENVIRONMENT (P) 

In the Czech Republic, a business may take the form of a natural person (self-employed 

people) or the form of an artificial entity – the legal person. In order to start business, a 

natural person needs a business licence, known as the “ţivnostenský list”. The legal 

person types in the Czech Republic very much resemble those of other (continental) 

European countries (the rough English equivalents are given in brackets): akciová 

společnost (company limited by shares), společnost s ručením omezeným (company 

with limited liability), veřejná obchodní společnost (general partnership), komanditní 

společnost (limited partnership), druţstvo (cooperative), sdruţení (association). The 

rules and conditions for the functioning of these entities very much correspond to the 

rules common across most of the EU. 

In the case of the investment project described here, the incorporation of a “společnost 

s ručením omezením” (limited liability company) with business activities confined to 

the Czech Republic and registered for VAT is intended.  

There has been a sustained interest in the Czech Republic not just for its favourable 

geographic location (proximity of the eastern markets) but also due to its solid 

infrastructure. Investors are happy about the good investment protection and incentives 
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that the Czech Republic provides. The Czech Republic is a favourable place for 

investment for other reasons as well. Besides political and economic stability, there is, 

for instance, no discrimination. Under Czech law, foreign and domestic persons are 

equals: from property rights protection to investment incentives. The Czech Republic is 

member of the Multilateral Investment Guarantee Association (MIGA) and party to a 

number of bilateral international agreements on the promotion and protection of foreign 

investment.
32

 

Property rights protection in the Czech Republic is also at a high level. The Czech 

Republic is also a signatory of international agreements on copyright. As a result, its 

existing legislation ensures the protection of all forms of property, including patents, 

copyright or trademarks. As far as the distribution and expatriation of profits made by 

Czech subsidiaries to their foreign parent companies is concerned, the law does not 

impose any limits, although limited liability companies are required to establish a 

reserve fund and subject to a tax withheld at source. 

S - Czech Republic‟s EU Membership. 

S - Czech Republic is politically stable. 

S - EU legislation has an impact on the intended business activity, as a result 

awareness of EU law (regulations, directives, etc.) is essential: the intended 

business activity must not be at variance with EU law. Also, it was thanks to EU 

law that the legal concept of the authorized inspector was created. 

W - Public opinion influenced by the media. 

T - Tax reform is likely to increase tax burden. 

T - Change in the Labour Code. 

T - Increase in the minimum wage. 

T - Implementation of certifications by the EU. 

T - Act on sickness and health insurance. 

T - Decrees on occupational safety. 

T - Corruption. 

T - Change in the existing Act on experts and interpreters. 

                                                
32 Informační centrum OSN v Praze [online]. 2005 [cit. 2011-08-07]. Informační centrum OSN v Praze. 

Dostupné z WWW: <http://www.osn.cz/system-osn/specializovane-agentury/?sub=170>. 
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3.1.2 ECONOMIC ENVIRONMENT (E) 

The Czech Republic is an economically stable country with developed banking and 

legal system linked to the European Union.  

The nationwide unemployment rate, currently at 7 %, is increasing. Unemployment in 

the Moravian-Silesian Region (“Moravskoslezský kraj”) was at 10.8% in June 2011. 

In the last few years, wages in the Czech Republic have risen at a faster pace than 

wages in Western Europe; however the impact of the economic downturn is setting in. 

No further across-the-board increase in wages is currently expected, wages will, if at all, 

grow on an individual basis. After an across-the-board cut, wages in the public sector 

have essentially stabilized. 

The average net wage in the Czech Republic reaches 24% of the EU level.
33

 Hourly 

salary of a qualified worker with tertiary level education in the real estate sector is at 

CZK 147.
34

 

The banking sector is currently being very conservative with respect to business loans 

and applications for loans for each single business plan need to be thoroughly justified. 

The average interest rate on business loans is dependent on a number of factors and 

reaches 6–11 %.
35

 

Businesses in the Czech Republic pay 35% of their employees‟ gross salary for social 

and health insurance. This puts the Czech Republic at place four across the EU. The 

overall tax and fee burden rate in the Czech Republic (social and health contributions 

and income tax) amounts to 45 %. Corporate tax has for a long time been constantly 

reduced and its rate stood at 19% in 2011. The rate of the value added tax (VAT) is 

currently at 20%. 

                                                
33 Finance.cz [online]. 2000-2011 [cit. 2011-08-07]. Finance.cz. Dostupné z WWW: 

<http://www.finance.cz/zpravy/finance/318499-oecd-kde-je-zivotni-uroven-s-prumernou-mzdou-

nejvyssi-/>. 

34 Informační systém o průměrném výdělku [online]. 2010-2011 [cit. 2011-08-07]. ISPV. Dostupné z 

WWW: <http://www.ispv.cz/cz/Aktuality/>. 

35
 Penize.cz [online]. 2000-2011 [cit. 2011-08-07]. Penize.cz. Dostupné z WWW: 

<http://www.penize.cz/podnikatelske-uvery/52444-za-kolik-banky-pujcuji-firmam-v-dobe-krize-
milion-korun>. 
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Tax revenue is generated, in almost equal proportions, from direct and indirect taxes. 

Direct taxes include natural person income tax, legal person (corporate) income tax, real 

estate tax, real estate transfer duties, road tax, inheritance tax and gift tax. Indirect taxes 

include value added tax (VAT) and excise and customs duties. 

The Czech Republic has also concluded agreements on the prevention of double 

taxation with a number of countries. These agreements concern dividends, interests and 

royalties. 

Natural person income tax has a flat rate of 15%. It is applicable to payroll income and 

the income of self-employed persons. Generally, tax rates have been decreasing since 

2003. Investment funds and companies are subject to a tax rate of 5%. Real estate tax is 

applicable to land and buildings, while road tax concerns only vehicles that are used or 

intended for conducting business. The real estate transfer duty rate is set at 3% and is to 

be paid by the seller of a real estate property. Any company registered in the Czech 

Republic may acquire a real estate property without any limitations; however, a 

purchase or transfer of a real estate property needs to be registered with the relevant 

registry. 

The Czech Republic and the EU actively support business activity. This means that 

there is a decent chance of obtaining financial aid from regional development funds or 

tax breaks. 

W - Availability of capital. 

W - No date of Eurozone accession set. 

W - Dependency on the growth of the Czech economy – the rate of purchase and 

sale of real estate properties affects the number of expert opinions and the pace 

of new property construction has an impact on the number of building permits, 

thus affecting the activity of the authorized inspector. 

W - Increase in energy prices. 

T - High inflation rate. 

T - Global recession. 

T - Increase in labour costs. 

T - Czech Koruna fluctuations (if commitments in a foreign currency are made). 

T - Entry of another competitor(s) in the market (industry). 
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3.1.3 SOCIAL AND CULTURAL ENVIRONMENT (S) 

The current situation of the Czech business environment has essentially stabilized 

following a transformation of the organizational structure of the economy and the 

institutional framework in the 1990s. Today, its level is fully comparable to that 

commonly encountered in other EU countries, with which the Czech Republic has been 

sharing a common internal market since 1 May 2004. 

The Czech Republic has a relatively high proportion of people with secondary 

educational attainment: the proportion of people who have completed secondary 

education and passed  the final secondary school leaving exam (“maturita”) amounts to 

30.7 % of the population aged over 15, while the corresponding figure for secondary 

education without ”maturita” is 38.2 %, The proportion of people with only basic 

schooling has been constantly decreasing since 1993, in 2003 it stood at 21.4 % of the 

population aged over 15.
36

 The people with basic schooling are mostly older, young 

people strive to reach a higher educational attainment. As far as secondary education is 

concerned, the statistic data shows a rising share of people with “maturita”. The trend of 

increasing number of tertiary educated people is evident in all regions and concerns 

both sexes. 

Given its position at the centre of Europe, the Czech Republic has always boasted 

advanced industrial manufacturing. The Czechs are considered a hard-working people 

and reputed for their high-quality work; their culture is influenced by the culture of the 

surrounding nations, most notably Germany. However, the Czechs are still fairly 

conservative and dislike moving for work or commuting over long distances. The 

difference in living standards between the countryside and the city is still profound. The 

business environment is still characterized by the symptomatic traits of a young 

democracy and of a fledgling free market and business activity. Being hard-working as 

they are, the Czechs are, not surprisingly, trying to narrow the gap in living standards 

between their country and Western Europe. Trade unions are traditionally very strong in 

large industrial enterprises; their influence in smaller companies, however, is negligible. 

                                                
36 Czsu.cz [online]. 2010 [cit. 2011-08-07]. Český statistický úřad. Dostupné z WWW: 

<http://www.czso.cz>. 
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Strikes in the private sectors are very rare. The Czech Republic also boasts an 

established and sophisticated education system. 

The Czech Republic is pro-actively trying to attract investment in high-value sectors, 

which include automobiles, aerospace, precise engineering, electrical engineering, 

electronics, genomics and biotechnology (life sciences), medical devices, strategic 

services, IT and software development. These sectors build on the industrial tradition of 

the nation and rely on quality engineering universities and the excellent language 

knowledge of the Czech population. 

S - Higher educational attainment leads to a new attitude to work. 

S - Strong respect of authorities. 

W - Less mobile workforce. 

W - Weak relationship to the company. 

W - Generational differences with respect to work attitudes and taking on 

responsibility. 

3.1.4 TECHNOLOGY AND THE ENVIRONMENT (T) 

These factors have no major influence on the business plan described here. The 

activities suggested for the business do not require specific technological processes or 

equipment; they are, however, dependent on the education and qualifications of the 

employees.  

T - Czech legislation on environmental protection. 

W - Introduction of new technological standards. 
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3.2 ANALYSIS OF THE COMPANY’S INTERNAL 

ENVIRONMENT 

The internal environment analysis is based on the “7S” model developed by the 

consultancy McKinsey. According to McKinsey, there are seven elements to a 

successful business, the “7S” framework. The first three elements – strategy, structure 

and systems – are considered basic elements of success. The other four – style, staff, 

skills and shared values – are deemed auxiliary elements of success.
37

 

3.2.1 STRATEGY 

Over the next five years, the company‟s strategic goal is to get a firm foothold in the 

market, chiefly as an expert institute, and to become a respected institute providing 

quality expert and specialist opinions that is respected by fellow professionals.  

3.2.2 STRUCTURE 

The following organization structure is proposed for the company: 

 

Figure 3 Organization structure 

A linear management structure is ideal for the company in question as it makes 

perfectly clear who is responsible for managing which process at what level.  

Rules of Organization will be drawn up to spell out the internal organizational structure 

of the company, determine the main principles of synergies and cooperation within the 

company, define the scope of action, powers and responsibilities of the individual 

organizational units, and set out basic organizational relationships. The Rules of 

Organization will be drawn up in line with Czech legislation. 

                                                
37 MALLYA, Thaddeus. Základy strategického řízení a rozhodování. 1. vyd. Praha: Grada Publishing 

a.s., 2007. 252 s. ISBN 978-80-247-1911-5. 
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3.2.3 SYSTEM OF MANAGEMENT 

The company will abide by the law and the principles of the rule of law. This translates 

into adhering to generally binding legislation, to the duties set out by laws and other 

types of regulation as well as to the obligations related to the actual scope of business 

activity, sworn expertise, authorized inspector, construction engineering and OHS and 

FS, that is occupational health and safety and fire safety, environmental protection and 

the protection of facilities which have overall benefits. 

Quality management, environmental protection management and occupational health 

and safety management are an integral part of all levels of company management, 

making up the system for managing the company. 

3.2.4 STYLE OF MANAGEMENT 

 The company will put in place a participative management style. 

 The company will encourage individual employee initiative. 

 Individuals will have clearly defined responsibilities for specific processes under 

the management system. 

3.2.5 STAFF 

 The company has currently a team of quality and educated employees.  

 It is paramount that employees continue improving their education, including by 

receiving authorizations and certificates in their respective fields. 

3.2.6 SKILLS AND EXPERIENCE 

 The skills the company possess are demonstrated by the minimum number of 

complaints. This is, among others, a result of employing experienced 

professionals. 

3.2.7 SHARED VALUES 

 The underlying value is to meet the quality requirements with respect to the 

work carried out and the deadlines and to comply with the prices set out in the 

contract to make up the work. All workers across all management levels need to 

share these values, as these are the key to success for the entire enterprise. 

 Teamwork.  
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3.3 COMPETITION ENVIRONMENT ANALYSIS – „FIVE 

PORTER´S FORCES“ 

3.3.1 THREAT OF NEW ENTRANTS  

 With regard to both authorized inspector and expert institute functions, the 

competitors are known and their number is stable. 

 With regard to expert institute functions, the threat of new entrants is relatively 

small due to the substantial barriers to entry. Individual sworn experts need to be 

appointed by the Czech Ministry of Justice or by the president of a regional 

court. Expert institutes need to be registered in the Expert Institute Register. 

Their registration is at the discretion of the Czech Minister of Justice; there is no 

entitlement to registration. 

 With regard to authorized inspector, the threat of new entrants is very small. 

Barriers to entry are substantial due to the fact that people wishing to act as 

authorized inspectors need to meet a number of strict requirements. Currently, 

the number of authorized inspectors is stable and is not expected to rise 

significantly. 

3.3.2 BARGAINING POWER OF THE CUSTOMER 

 With regard to expert institute functions, the customers include courts, national 

authorities as well as natural and legal persons. The bargaining power of the 

customers is considerable due to the large number of sworn experts and expert 

institutions in the field of economics, specialized in price estimates and real 

estate appraisals: the prices for the individual services have been decreasing. 

 With regard to expert institute functions, the bargaining power of the customers 

can be eliminated only to a very limited extent. One of the few options consists 

in trying to work with as many customers of as many types (courts, authorities, 

legal and natural persons) as possible instead of just focusing on a selected 

group of them. 

 With regard to authorized inspector, the customers include both natural and legal 

persons. The bargaining power of the customers with regard to choosing an 

authorized inspector is limited due to the low number of authorized inspectors 
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and due to the applicability of the Rules on Remuneration of the Czech Chamber 

of Authorized Engineers and Technicians in Construction. The only constraint is 

the choice between an authorized inspector and the relevant building office. The 

building office‟s main drawback is that there is a long waiting period for 

building permit issuance; on the other hand, a building office‟s fees are lower 

than those of the authorized inspector. 

 With regard to authorized inspector, the bargaining power of the customer can 

be eliminated only by making use of the customer‟s time constraints (for 

instance when the customer needs the construction works to start in order to be 

able to draw down subsidies) through focusing on short notice delivery. 

3.3.3 THREAT OF SUBSTITUTION 

 With regard to expert institute functions, the threat of substitution arises from 

both established and new expert institutes as well as from individual experts in 

the field in question. 

 This threat can be mitigated through extending the activities onto other services, 

such as guidance in construction and real estate. 

 With regard to authorized inspector, the threat of substitution also arises from 

the building offices. 

 The threat can be eliminated through providing guidance with respect to 

building permit application with the building office and with respect to a 

preliminary inspector of project documents. 

3.3.4 BARGAINING POWER OF THE SUPPLIER (THE 

INTERMEDIARY) 

 With regard to expert institute functions, the suppliers of expert opinions include 

courts, collection agencies and law firms. As is apparent, these are not classical 

suppliers but rather intermediaries. They ask expert institutes or individual 

sworn experts to draw up expert opinions for their clients. Their bargaining 

power is considerable. These intermediaries ask for no commission or share in 

profits, so the key focus should be partnership. 
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 The intermediaries of contracts with respect to authorized inspector include, in 

particular, design studios, which have first-hand knowledge of their clients‟ 

needs, especially with regard to deadlines. Their bargaining power is, due to the 

low number of contracts in this field, also considerable 

3.3.5 COMPETITION INTENSITY 

 With regard to expert institute functions, the number of competitors in the field 

is stable and companies are striving to improve their position in the market. New 

experts are appointed only infrequently, new institutes registered only upon 

meeting strict conditions. 

 As for the authorized inspector services, the situation regarding competition has 

almost stabilized: only a minimum number of authorized inspectors are still 

appointed, and there are not many test sessions anymore enabling candidates to 

pass the exam needed to be appointed authorized inspectors, the reason being 

that the recommended quota has almost been achieved. Besides, there also are 

very strict requirements on candidates wishing to be appointed. 
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3.4 SWOT ANALYSIS 

Strengths  Weaknesses 

 The Company will have a team of experienced 

and respected professionals. 

 This team has more than 30 years of 

experience in civil engineering and almost 20 

years of experience with providing expertise. 

 A convenient location of offices – risk 

spreading. 

 Employee quality. 

 Risk mitigation due to specialization including 

other activities as well. 

 Lacking  drive to penetrate the market. 

 Intense competition in construction and sworn 

expertise. 

 Almost no awareness in other regions. 

 Very dependent on contracts awarded by the 

national and local governments. 

 

Opportunities Threats 

 Quality of delivered work – effort to minimize 

the number of complaints. 

 Quality guaranteed by a team of experts. 

  ISO certifications – label of quality – 

opportunity to attract new customers. 

 Increased market activity. 

 Identification of weaknesses and closure of 

market gaps. 

 Use of PhD students of the relevant fields for 

one-off as well as continuous jobs. 

 Future collaboration with intermediaries. 

 Economic crisis in the Czech Republic – drop 

in the sales of real estate property resulting in a 

reduced interest in expertise. 

 Increase in salaries and bonuses. 

 Entry of a new competitor in the regional 

markets in the Czech Republic. 

 Non-acceptance of the new expert institute in 

the market. 
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4. PROPOSALS AND CONTRIBUTION OF SUGGESTED 

SOLUTIONS 

4.1 EXECUTIVE SUMMARY 

This business plan is intended to help guide actions with respect to the foundation of a 

company entitled “Znalecký a expertní ústav, s.r.o”. This company will provide 

comprehensive and unique services in the very specialist field of sworn expertise, 

authorized inspector, construction engineering, and, last but not least, occupational 

health and safety and fire safety. 

The company will be founded by Ing. Karel Brendl and Ing. Petr Hajduk and will have 

a subscribed capital of CZK 200,000. This team has a long experience in construction 

and expertise provision. 

As the name of the company suggest (the English translation of the Czech is “Expert 

and Specialist Institute” with “s. r. o.” indicating the Czech limited liability company 

form), the institute should, following an application to the Minister of Justice, become 

registered in the Register of Expert Institutes pursuant to Act. 36/1967 Coll., on experts 

and interpreters. The provision of sworn expertise should be the primary focus of the 

company, although further extension of the scope of activity is intended after further 

authorizations have been obtained. 

This expert institute will be registered in the Register of Expert Institutes for the 

following fields: economics with authorization for prices and appraisals of real estate 

property, and civil engineering with authorization for residential buildings, engineering 

and hydraulic structures. The expert institute will be active in the provision of expertise 

in procedures before the national authorities and bodies which have been entrusted with 

certain tasks of the national authorities as well as in providing expertise with respect to 

legal operations of citizens and organizations. 

A simple organizational structure taking into account the division of the company into 

specialized units (expert institute, authorized inspector, construction engineering as well 

as occupational health and safety and fire safety) will be implemented with the gradual 

development of the institute‟s activities. The second of the above units should be able to 

make full use of its educated professionals and focus on guidance, construction 
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supervision and authorized inspector. The company should open an office in Opava and, 

if things go well, expand to Brno to cover Moravia. 

It should make use of the fact that the number of expert institute and authorized 

inspector “licenses” awarded is limited as well as of its good reputation stemming from 

its skilled staff. 

4.2 DESCRIPTION OF THE COMPANY 

4.2.1 BASIC INFORMATION 

The company “Znalecký a expertní ústav, s.r.o” (Sworn Expert and Specialist Institute, 

Ltd.) will be founded on January 1, 2012. Beginning on the date of the foundation of 

this limited liability company, the co-owners of the company will transfer their 

activities in the field onto the company and the company will start providing 

engineering services. As a next step, an application will be filed with the Ministry of 

Justice for registration in the Register of Expert Institutes, and another application for 

the approval for authorized inspector provision will be made. The actual start of the 

provision of services is expected in the second half of 2012. In 2013, the company will 

start providing OHS and FS related services. 

Voth future partners (co-owners) are already providing engineering services as natural 

self-employed persons (“ţivnostníci”), and they are expected to provide such services 

solely on behalf of the legal person of the company once it has been founded. 

To be entered into the Register of Expert Institutes, Znalecký a expertní ústav s.r.o. 

must meet a number of strict requirements of the Ministry of Justice of the Czech 

Republic. Examples of these include: the company must not, for the sake of objectivity, 

be owned by a single person; there must be a team of well educated professionals 

capable of acting as a team, the institute has to have a minimum of three sworn experts 

for each of the fields of expertise. The Ministry's requirements are listed in Annex 1 of 

this Business Plan. After it has been entered into the Register, the company will be able 

to provide sworn expertise concerning legal operations of citizens and organizations in 

accordance with Act 36/1967 Coll., on experts and interpreters, as amended. 

Similarly, the company will be able to provide authorized inspector, in accordance with 

Act 183/2006 Coll., the Building Act, as amended, after receiving authorization for such 
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services. It needs to have an already appointed inspector who must agree to work on 

behalf company. 

Table 1 Basic information 

Name of company Znalecký a expertní ústav 

Legal form  Společnost s ručením omezeným (Limited liability company) 

Registered office Lidická 733/5, 746 01 Opava 

Offices Opava, Brno 

Executives and their shares Ing. Karel Brendl          50 % 

Ing. Petr Hajduk          50 % 

Subscribed capital CZK 200,000 

Business sector Services 

4.2.2 THE COMPANY'S MISSION, VISION AND STRATEGY 

4.2.2.1 Mission 

• To provide to our clients the highest quality of services, as compared to the 

competition, by making the most of our knowledge and experience. 

• To continuously strengthen our position on the market. 

4.2.2.2 Vision 

• To create a strong company with a specific service portfolio, so that it virtually 

no other company can imitate it. 

• To develop our new company into a large sworn expert institute, becoming one 

of the top 10 largest companies offering a similar range of services in the Czech 

Republic. 

• To be a strong company both with regard to size and proficiency, relying on a 

team of seasoned professionals capable of taking care of the needs and problems 

of current and prospective clients. 
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4.2.2.3 Strategic Goals 

The strategic goal for the following year is to have the company entered into the Part I 

of the Register of Expert Institutes kept by the Ministry of Justice of the Czech 

Republic, and to get it approved by the Ministry for Regional Development of the 

Czech Republic for authorized inspector. 

Within the following five years, the company's strategic goal will be to secure its 

position on the market mainly as a sworn expertise institute, to become a distinguished 

institute providing high quality expert and specialist opinions, and to be respected by 

the professional public. 

4.2.3 STAFF 

Znalecký a expertní ústav s.r.o. will have two owners: Karel Brendl and Petr Hajduk. 

They will also be the company's executives. 

For the company to reach its strategic goals, it is necessary that it has well educated and 

experienced employees who will make up a stable, experienced team. 

4.2.3.1 Ing. Karel Brendl 

Partner and executive; has almost thirty years of experience in construction and over 

twenty years of experience in sworn expertise. He is an authorized engineer in building 

construction and hydraulic and landscape-management construction, and he also is a 

sworn expert in the following fields: 

• Construction with specialization on residential, utility and hydraulic structures,  

• Economics with specialization: real estate prices and appraisal. 

In 2008, in accordance with the new Building Act (184/2006 Coll)., Mr. Brendl was 

appointed authorized inspector by the Minister for Regional Development. 

4.2.3.2 Ing. Petr Hajduk 

Partner and executive with over thirty years of experience in construction. He is also a 

sworn expert in the following fields: 

• Construction with specialization on utility and hydraulic structures. 

• Economics with specialization on real estate prices and appraisal. 



45 

In 2008, he was also appointed authorized inspector by the Minister for Regional 

Development. 

4.2.3.3 Ing. Jiří Polák 

Team member with over thirty years of experience in construction. He is an authorized 

engineer in construction specialized in utility and hydraulic constructions. 

4.2.3.4 Future Collaborators 

For future employees and interns, the company will prefer PhD students of civil 

engineering schools (for the Specialist and Construction Unit), PhD  students of the 

Ústav soudního inţenýrství (Sworn Engineering Institute) for the Sworn Expert 

Department) and law faculty students. These students most often have some practical 

experience in construction and, in particular, sworn expertise. 

4.2.4 THE COMPANY'S OFFICES (BRANCHES) 

Znalecký a expertní ústav s.r.o. will have two offices: the company's registered office in 

Opava and another one in Brno. These branches should be able to service Moravia. 

4.2.5 TECHNICAL EQUIPMENT OF THE COMPANY 

For its activities, Znalecký a expertní ústav s.r.o. will need the following: 

• Offices, 

• Regular office equipment, 

• Computer equipment, 

• Real estate appraisal software, Windows, Office, 

• Measuring equipment, 

• Cell phones, 

• Two cars. 

As the company is service-oriented and does not manufacture anything, it will not need 

any special technology or other similar costly equipment for its activities. 
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4.2.6 DESCRIPTION OF THE SERVICES PROVIDED 

Znalecký a expertní ústav s.r.o. will provide these services: 

• Sworn expertise, 

• Authorized inspector, 

• Construction engineering, 

• OHS and FS related services. 

These activities will be divided into four units to simplify management should the 

company grow. 

4.2.7 SWORN EXPERT INSTITUTE 

This department will provide consultation, sworn expertise and specialist activities. 

4.2.7.1 Consultations 

Sworn engineering is a complex area requiring knowledge of several different fields. 

Consultations will be provided mostly to real estate owners and law firms. 

Their aim will be to guide real estate owners and lawyers in settling disputes (and, if 

possible, to prevent them).  

For example, the company will provide expertise and help adjust contracts establishing 

easements and rights of way. Consultation of such contracts will take place between the 

real estate owner, the lawyer, the sworn expert and the future user. The company will 

also calculate amounts to be paid in rent, profitability of purchase, sale of real estate, 

etc. 

4.2.7.2 Sworn Expertise 

Within the meaning of the law, sworn expertise is the activity of a sworn expert before 

national authorities and bodies entrusted with the functions of national authorities, as 

well as the activity of a sworn expert concerning legal operations of citizens and 

organizations.  

Examples of legal operations of citizens and organizations are: 

• Sale and purchase, 

• Transfer of property, 
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• Division of marital property, especially following a divorce, 

• Division or settlement of tenancy in common, 

• Complaints, 

• Attempts at conciliation (e.g. in court proceedings). 

Sworn expert opinions in proceedings before national authorities are always considered 

sworn expertise, and therefore, the sworn expert does not need to examine whether the 

action in question constitutes a legal operation. On the contrary, if the sworn expert is 

asked to issue an expert opinion for a citizen or an organization, it will constitute sworn 

expertise only in cases where the opinion concerns a legal operation of the 

citizen/organization in question. The legal operation may only be intended, and may or 

may not actually take place based on the results of the opinion. Within such framework, 

then, the provision of expertise may amount to a preventative measure, as conciliation 

can often be reached on the basis of an expert opinion. It also contains a certain element 

of public service to citizens and organizations in exercising their rights. 

The goal of sworn expertise is to provide expert opinions for courts, national 

authorities, natural persons and legal entities concerning their legal operations. 

Specification of the field of activity of Znalecký a expertní ústav s.r.o. in the Court 

engineering system 

The institute will be entered into the Register of Expert Institutes in the field of 

economics, with sworn expert authorization for real estate prices and appraisal, and in 

the field of construction, with sworn expert authorization for residential, utility and 

hydraulic structures. 

• Basic field: Economics 

o Branch: Prices and appraisal 

 Specialization: Real estate appraisal 

The specialization includes: 

o Building appraisal 

o Land appraisal 

o Crop appraisal 

o Determining the amount to be paid in rent 

o Appraisal of easements 
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• Basic field: Construction 

 Specialization: Defects and malfunctions 

4.2.7.3 Specialists 

The activities of specialists will supplement sworn expertise. The company will provide 

specialist and professional opinions, preliminary appraisals, etc.  

Such activity can only be a supplement to sworn expertise, as a sworn expert institute (a 

sworn expert) can only provide a specialist opinion with respect to a legal operation, 

and not for the production purposes of an organization.  

A specialist opinion is not an expert opinion within the meaning of Act 36/1967 Coll.; it 

does not conform to the formal requisites thereof, is not entered into the sworn expert‟s 

log and does not contain the sworn expert‟s clause or stamp. 

4.2.8 AUTHORIZED INSPECTOR 

The new Building Act (183/2006 Coll.) introduced the new concept of authorized 

inspector into construction law. 

Our company will have two authorized inspectors, appointed by the Minister for 

Regional Development: co-owners Ing. Karel Brendl and Ing. Petr Hajduk. They will be 

responsible for authorized inspector at Znalecký a expertní ústav s.r.o. 

An authorized inspector is authorized for and will carry out these activities
38

: 

• Take part in the building procedure, if co-opted by the building office or the 

developer, at their cost; however according to the Building Act the inspector is 

not a party in the building procedure. 

• With buildings eligible for a summary building procedure, to enter into a 

Building Documentation Inspector Contract with the developer, and issue a 

certificate attesting that the project documents and accompanying documents 

have been verified by an authorized inspector with regard to the particulars 

required by the building office, and that the proposed building can be 

implemented, 

                                                
38 Postavení a funkce autorizovaných inspektorů 2. Časopis ve stavebnictví [online]. 2007, 2, [cit. 2011-

08-30]. Dostupný z WWW: <http://www.casopisstavebnictvi.cz>. 
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• With buildings eligible for summary building procedure, to asses and negotiate 

possible  objections of the parties in the procedure, and draw conclusions about 

the settling of the objections, 

• During the inspector of the building, to approve a change to the proposed 

building before its complete implementation, providing that such change is not 

infringing upon building procedure parties' rights, by entering it into the work 

register or making a simple note, if the building procedure is a summary one, 

and to enter the change into the authenticated project documentation, 

• To provide an expert opinion (certificate) to accompany the development's 

application for acceptance , in accordance with the Building Act, which allows 

the building office to forgo the final inspector of the building and grant approval 

for its use, 

• To take part in the inspector of the building, if co-opted by the building office, 

• To make entries in the work register, or simple notes about the building for 

which the inspector provided a certificate, 

• To enter onto properties, buildings and into buildings owned by others, with the 

owners' knowledge, when determining the state of the building and the property 

and when acquiring evidence and other documents for the issuance of an 

administrative ruling or regulation, if necessary and if invited by an authority, 

• To cooperate, as a specialist collaborator, with the building office in the context 

of the building procedure, by assessing the building's aptitude to be used; 

including supervision and other special competences of the building office in 

keeping with the conditions of the Building Act. 

4.2.9 ENGINEERING 

In this area, the company will provide consultation in the field of construction, civil 

engineering and hydraulic structures. A team of experienced professional, which is 

indispensable for establishing a sworn expert institute, will be responsible for these 

activities. Most people in the team have over twenty years of experience with 

implementing construction projects in the above areas. Two of them posses the adequate 

authorizations. 
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In construction, traditionally, there are many stakeholders in the process of designing, 

negotiating and implementing the construction project. In order to ensure the highest 

quality of the resulting structure, a close cooperation of all the professions is necessary, 

as well as their coordination and unbiased inspector. 

This department will provide: 

• This department will provide: 

• Management of project preparation 

• Management of project design 

• Arranging for documentation for planning permission procedure 

• Arranging for documentation for the building permit 

• Arranging for project implementation documentation 

• Arranging for tender documentation  

• Collaboration with suppliers on the implementation of the construction project 

• Collaboration in the actual construction project implementation 

• Author supervision 

• Investor technical supervision 

• OHS coordinator at the building site 

• Collaboration in the acceptance procedure 

• Collaboration after the completion of the construction project 

• Supervision over removal of building defects to be removed under the terms of 

acceptance 

• Collaboration in the final financial breakdown of the works 

Examining and measuring: 

• Preliminary, control and acceptance tests 

• Independent arbitration tests between investors and suppliers, 

• Examining and control tests of materials to ensure accordance with requirements 

on the construction. 
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4.2.10 OCCUPATIONAL HEALTH AND SAFETY AND FIRE SAFETY 

(OHS AND FS) 

4.2.10.1 Occupational Health and Safety 

Safety Technician 

A person qualified for risk prevention; represents the employer in assessment and 

prevention of risks to the lives and health of employees at the workplace. 

The safety technician will be providing the following: 

• Documentation preparation and keeping 

o Preparation of the basic OHS documentation  

 General OHS rules guidelines 

 Employee training organization guidelines 

 Risk analysis  

 Guidelines for personal safety equipment and washing, hygienic and 

disinfecting agents 

 Traumatology plan and first aid plan 

 Work categorization  

o Preparation of OHS documents (e.g. work injury procedure guidelines, 

transportation at the site, emergency plans, operating rules, etc.) 

o Update of current OHS documents according to changes in legislation 

(following the development of legislation and up-to-date reflection in the 

company's documentation) 

• Education 

o Drafting plans for all types of training 

o Periodical OHS training of supervisors 

o Periodical OHS training of employees 

o New employee entry training 

o External companies and suppliers training 

o Documentation about past training 
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• Consultations and inspector 

o Regular preventative inspectors at work sites, including listing identified 

faults and recommendations 

o Proposing measures to lower work-related injury rates 

o Work injuries – investigation, identifying sources and causes, record 

registration,  proposals of measures, compensations, representing the client 

in the case of investigations 

o Organizing of OHS audits 

o Work environment measurements for work categorization proposal 

creation 

o Presence at accepting machinery into test/permanent operation 

o Pre-acceptance approval inspectors and representing the company in 

acceptance procedure 

• Representing the company in administrative procedure and hearings 

o National inspector authorities 

o Regional hygienic station 

o Technical inspector institute  

o Health insurance company 

o Union representatives 

4.2.10.2 Fire Safety 

Fire Safety Technician 

A fire safety technician's task is to educate in fire safety and train fire safety officers and 

employees – members of fire patrols. He/she is also responsible for fire equipment, fire 

safety alarms and portable extinguishers and for the audits and checks thereof. Another 

important responsibility is the inspector of whether workplace fire safety guidelines are 

followed. 

A fire safety technician will be providing the following: 

• Documentation preparation and keeping 

o Documentation on entering into an elevated or high fire hazard category 

o Assessment of fire hazard, organizing fire safety  

o Fire safety log 
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o Fire alarm regulations  

o Fire evacuation plan  

o Fire guidelines for the site 

o Fire fighting documentation  

o Thematic plan and schedule of employee training and fire patrol training 

o Documenting past employee training and fire patrol training 

o Fire check point regulations  

o Fire safety documentation may include other documents, such as manuals 

related to product fire hazard, etc. 

• Education 

o Fire safety training of supervisors 

o Fire safety training of employees 

o Fire patrol training 

o Representing the company in proceedings with the Fire Brigade  

• Consultations and inspectors 

o Regular inspectors of work sites, entries in the fire safety log 

o Regular inspectors of fire doors, dry standpipes and fire section 

constructions 

4.3 ORGANIZATIONAL PLAN 

As stated in section 5.2, the limited liability company Znalecký a expertní ústav s.r.o. 

will be founded on January 1, 2012. 

During the first half of 2012, the company will limit its activities to construction 

engineering, for which self-employed person licenses are necessary. To obtain these, 

one needs university education and for some fields, an authorization by the Czech 

Chamber of Authorized Engineers and Technicians. 

Including sworn expertise and authorized inspector into the company's activities is not 

envisioned until all the necessary requirements are met, which will most probably not 

occur before the second half of 2012. 

In order to be entered into the Register of  Expert Institutes, the company must meet a 

number of criteria stipulated by the Ministry of Justice of the Czech Republic 

(Annex 1). Examples of these are: team members' documents, self-employment licenses 
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(ţivnostenské listy), experience, publications, etc. (Annex 2). This is, therefore, a very 

important aspect, and will take at least half a year beginning with the application, 

according to a professional estimate. 

After all the criteria have been met, the company should be registered as an expert 

institute. There is, however, no entitlement for being entered into the list. 

Authorized inspector requires the approval of the Ministry for Regional Development 

(Annex 3). To obtain such an approval, the company needs to receive authorization 

from an authorized inspector for such activities. As both the partners are authorized 

inspectors, such authorization will not be a problem, and only the Ministry's opinion 

will be necessary. 

In 2013, OHS and PO will be included in the company's activities, which should 

conclude the range of services provided and tie the unique service offer together. A well 

educated experienced employee will be engaged to work in this area. 

4.4 SALES PLAN 

Znalecký a expertní ústav s.r.o. will carry out activities in the fields of sworn expertise, 

authorized inspector, engineering in construction and occupational health and safety and 

fire safety. The estimated development of the company depends on whether it will 

obtain sworn expert authorization, as the company will act first and foremost as a sworn 

expert institute, which is perceived as a certain guarantee of quality by the general 

public. 

4.4.1 ENGINEERING 

In the beginning, the company will be involved in construction engineering. The first 

contracts will be obtained by transferring the clients of the company's founders (who 

have been servicing them as natural persons with self-employed person licenses) onto 

the company. 

4.4.2 SWORN EXPERT INSTITUTE 

If the company succeeds in obtaining authorization for sworn expertise, it will provide 

expert opinions for courts, national authorities and for natural and legal persons with 

respect to legal operations. Further, it will provide specialist assessments, as a 



55 

supplement to the expert opinions, for natural persons and legal entities, where the 

actions in question do not constitute legal operations. The company will also offer 

consultation, as described in section 5.1. of this Thesis. 

4.4.2.1 Obtaining firsts contracts 

The first contracts are expected in the field of sworn expertise, and they are expected to 

bo expert opinions for national authorities. Act 36/1967 Coll. on Experts and 

Interpreters provides that: 

Part III 

Sworn expertise provided by institutes 

§ 21 

(1) Where there are institutes or other bodies specializing in sworn expertise in a certain 

field, national authorities are obliged to seek expert opinions primarily from them. 

It can be assumed that courts and other institutions will act in accordance with the law, 

and will thus provide the company with contracts. 

4.4.2.2 Obtaining further contracts 

Other contracts will depend on the activity of the entire team. The company will have to 

try to win contracts for expert opinions from municipal authorities, law firms 

representing their clients, collector agencies, and also from natural and legal persons. 

Primarily, the company should aim at a balanced division of clients from different 

sectors. 

4.4.3 AUTHORIZED INSPECTOR 

This activity is conditional on obtaining an approval from the Ministry. In 2012, a large 

volume of contracts is not expected in this field, as this is a relatively expensive service, 

when compared with building offices. An increase in demand is expected after the fees 

for state public administration actions become higher.  

The company should focus on obtaining contracts for building permits mainly from 

developers and companies applying for building subsidies. One of the requirements for 

subsidy award is keeping the start and completion dates of works, which cannot be 
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guaranteed when the building permit is being issued by the building office. Natural 

persons are not expected to express interest in this service. 

4.4.4 OCCUPATIONAL HEALTH AND SAFETY AND FIRE SAFETY 

This service will be provided from 2013 on and will be offered mainly to current 

clients. OHS and FS are required by law for all entrepreneurs, natural persons and legal 

entities alike. This service is expected to be a complementary service on top of the 

services already provided. It will be provided under the sworn expert institute, which 

should ensure respectability and quality thereof. 

4.5 FINANCIAL PLAN 

4.5.1 COSTS 

4.5.1.1 Set-up costs 

The costs include various administrative fees, necessary for the foundation of a new 

company, in particular: judicial record extract fee, notarization of the Articles of 

Authorization, self-employed person license fee and the stamp for the application for an 

entry in the Register of Companies. Difficulties with entering the company into the 

Register of Expert as well as problems with approval to authorized inspector by the 

legal person are expected, so legal service costs and contingencies are estimated higher. 

Table 2 Set-up costs 

Action Fee 

Basic capital 200,000 CZK 

Criminal record excerpt 500 CZK 

Notarization of the partner agreement 10,000 CZK 

Self-employed person licenses, about 5 copies 2,500 CZK 

Entry in the Register of Companies - stamp 5,000 CZK 

Legal counsel 20,000 CZK 

Contingencies 9,500 CZK 

Total 247,500.00 CZK 
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4.5.1.2 Cost of office supplies and other supplies necessary for the company‟s 

operation 

As stated above, there will be two offices, one in Opava and one in Brno. These will be 

rented, with a maximum size of 20 m
2
. The rooms will be furnished with office 

furniture and equipped with computers, office supplies and supplies necessary for the 

activities of the company. 

Table 3 Cost of office supplies and other supplies necessary 

Item  Price 

2 cars – leasing fees 300,000 CZK 

Office furniture – 2 offices (Brno, Opava) 150,000 CZK 

2 computers 30,000 CZK 

Printers 20,000 CZK 

Telecommunication installation 15,000 CZK 

Office supplies 20,000 CZK 

Diastimeters, tame measures, other measuring devices…. 30,000 CZK 

Contingencies 30,000 CZK 

Total 595,000 CZK 

4.5.1.3 Office rental and operation cost and car leases 

The costs will include renting two offices in Opava and Brno, 20 m2 each. 

Table 4 Office rental and operation cost and car leases 

Item  Price / month Price / year 

Office in Brno 5,000 CZK 60,000 CZK 

Office in Opava 4,000 CZK 48,000 CZK 

Electricity 2,000 CZK 24,000 CZK 

Operating the offices – office supplies 3,000 CZK 36,000 CZK 

Leasing of two cars, incl. insurance 8,000 CZK 72,000 CZK 

Operation of the cars 8,000 CZK 72,000 CZK 

Total 37,000 CZK 444,000 CZK 
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4.5.1.4 Staff costs 

The executives of the company will not simultaneously be its employees; therefore, they 

will not be awarded wages. Hiring of employees is not expected until the following 

year, when they will be necessary for providing OHS and fire safety-related tasks. 

4.5.2 ESTIMATES INCOME 

In the beginning, Znalecký a expertní ústav s.r.o. will provide sworn expertise. It can be 

expected that it will be registered as a sworn expert institute later in the year and also 

that it will obtain the approval of the Ministry for Regional Development for authorized 

inspector. In the following year or two, OHS and PO will most probably be added to the 

list of offered services. 

4.5.2.1 Sworn expert institute 

The price of an expert opinion or consultation is hard to determine. Every expert 

opinion is different, in terms of both difficulty and time consumption. A regular sworn 

expert in the field of economics specializing in real estate prices and appraisals can 

draw up 50 to 60 expert opinions a year. In construction, it is significantly less: the 

number here is under ten. The company will probably be registered as a sworn expert 

institute about halfway into 2012. 

4.5.2.2 Authorized Inspector 

The volume of authorized inspector's work has not been statistically assessed as of yet. 

It can be expected that after obtaining the Ministry's approval, this service will start in 

the second half of the year. The Czech Chamber of Authorized Engineers and 

Technicians in Construction has provided fee guidelines, and inspectors are expected to 

follow. The estimated number of contracts is estimated at under ten due to the negative 

media campaign directed against this activity. 

4.5.2.3 Engineering 

The company will start providing services in construction engineering from the 

beginning of its existence. Therefore, the outlook is optimistic, as clients of the 

company's founders will be transferred onto the new company. 
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4.5.2.4 Occupational health and safety and fire safety 

OHS and FS related activities will probably start in the year following the year of the 

foundation of the company. The volume of expected contracts is minimal, as this will be 

a complementary service. 

An estimate of the volume and number of contracts 

This table lists the estimates of the price of the individual services and the number of 

contracts performed. The result is the total estimated income in the following three 

years. 

Table 5 An estimate of the volume and number of contracts 

Area 

 

Activity 

 

Average 

estimated 

price of the 

service 

Number Price [CZK] 

2012  2012 2012 2013 2014 

Sworn 

expert 

institute 

Consultations 5000 5 5 5 25 000.00 25 000.00 25 000.00 

Sworn 

expertise 

15000 25 100 130 375 000.00 1 500 000.00 1 950 000.00 

Specialist 

services 

8000 2 11 13 16 000.00 88 000.00 104 000.00 

Authorized 

inspector 

Consultations 10000 1 3 5 10 000.00 30 000.00 50 000.00 

Specialist 

services 

70000 1 5 8 70 000.00 350 000.00 560 000.00 

Engineering Consultations 10000 10 12 12 100 000.00 120 000.00 120 000.00 

Construction 

supervision 

35000 15 15 18 525 000.00 525 000.00 630 000.00 

O
H

S
 

a
n

d
 

F
S

 OHS and FS 5000 0 20 45 0.00 100 000.00 225 000.00 

Total estimated income 1 121 000.00 2 738 000.00 3 664 000.00 
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4.5.3 FINANCIAL PLAN OF THE PROJECT 

Table 6 Financial plan of the project 

Period 2012 2013 2014 

Project income  496 000  2 353 000  3 289 000  

Project (non-investment) costs  739 000  444 000  444 000  

Investment cost for acquiring long term tangible property 150 000  0  0 

Investment cost for acquiring long term intangible property 0 0  0  

Basic project cash flow 232 000 2 294 000 3 220 000 

Financed by own funds  247 500  0 0  

Drawdown (+) and payback (-) of other financing sources        

Drawdown of loans to finance the project       

Resulting cash flow for the project (period) 479 500 2 294 000  3 220 000  

Accumulated cash flow (from the beginning of the project) 479 500 2 773 500 5 993 500  

 

 

The table clearly shows that even in its first year, the company should not be 

unprofitable. This outlook cash flow is optimistic, but appears to be realistic. 

4.6 RISK ANALYSIS AND ASSESMENT 

4.6.1 RISK ANALYSIS 

4.6.1.1 Risk of not obtaining the authorization for sworn expertise 

As the name of the company (the English translation of the Czech is “Sworn Expert and 

Specialist Institute”) suggests, it is of existential importance to the company that it is 

authorized for sworn expertise. Yet, it is obtaining this authorization that can prove 

problematic, even if the company meets all the requirements. The main danger is the 

lack of entitlement for obtaining the authorization; it is at the Minister's discretion to 

decide whether authorization will be granted or not. 

4.6.1.2 Risk of not obtaining the approval for authorized inspector 

Similarly, obtaining the approval for authorized inspector may be problematic; here, 

however, the Ministry's decision can be contested in administrative court. If the legal 

requirements are met, it is highly probable that the approval will be granted. 
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4.6.1.3 Risk of rejection by clients 

There is a risk that the company will not be known well enough in the region and that it 

will not succeed in reaching prospective customers and convince them of its qualities. 

Negative information from the competitors may negatively affect this. 

4.6.1.4 Risk of sworn expertise market saturation 

In the field of sworn expertise, there is a real risk that regional markets are highly 

saturated. There are a large number of sworn experts and sworn expert institutes. The 

volume of operations requiring sworn expertise has been declining steadily – for 

example, sworn expertise is no longer needed for direct real estate transfers. 

4.6.1.5 Risk of insufficient interest in authorized inspector 

Currently, an authorized inspector is a partial substitute for the building office. There 

are still about 700 building offices in the Czech Republic. Given the current conditions, 

the authorized inspector is an expensive service for most citizens and entrepreneurs. 

4.6.1.6 Risk of choosing a wrong employees 

Decisions on choosing collaborators are the key ones. The most important factors are 

experience and diligence of the staff. If the collaborator selected lacks these, his/her 

work may exhibit significant defects and would be damaging to the potential good name 

of the company. In the worst case scenario, the license of the company can be revoked, 

which could result in the termination of the company's activity. 

4.6.1.7 Risk of not receiving enough contracts 

This risk is a real one, but it is assumed that a new sworn expert institute will be 

desirable mainly in Opava, due to the fact that no other sworn expert institute works 

here. Later on this risk should also be addressed by starting a branch in Brno to cover a 

larger area. 

4.6.1.8 Risk of inadequate quality of the provided services 

To prevent these risks, employees should be continually trained and educated and there 

should be frequent consultations during the work on the individual contracts. 
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4.6.2 RISK ASSESSMENT 

The following methods can be used to mitigate the risks mentioned above: 

• prevention, 

• containment, 

• reduction, 

• transfer. 

Table 7 Table of risks 

Risk Risk description Probability Impact P x I Method of risk 

management  

1 Risk of not obtaining authorization for 

sworn expertise 

4 5 20 prevention 

2 Risk of not obtaining approval for 

authorized inspector 

2 3 6 transfer 

3 Risk of rejection by clients 3 5 15 prevention 

4 Risk of sworn expertise market 

saturation 

3 4 12 reduction 

5 Risk of insufficient interest in 

authorized inspector 

3 3 9 containment 

6 Risk of choosing a wrong collaborators 2 4 8 transfer 

7 Risk of not receiving enough contracts 3 4 12 reduction 

8 Risk of inadequate quality of provided 

services 

2 4 8 reduction 

 

Table 8 Probability and impact 

P – probability D – perceived impact 

Almost impossible 1 Almost imperceptible 1 

Possible in exceptional circumstances 2 Small 2 

Possible under normal circumstances 3 Significant 3 

Probable 4 Very significant 4 

Verging on certainty 5 Unacceptable 5 
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Graph 1 Map of risks 
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CONCLUSION 

The aim of this Thesis has been to draw up a business plan for the incorporation of a 

new company with a somewhat specific field of business activity, namely, authorized 

inspector, engineering and occupational health and safety and fire safety. The company 

for which the business plan has been drawn is Znalecký a expertní ústav, s.r.o. which is 

to be founded on 1 January 2012. The company will be co-owned by professional with 

extensive experience in the fields above, Mr. Karel Brendl and Mr. Petr Hajduk. The 

registered office of the company will be located in Opava, Czech Republic. 

The Thesis draws on the structure of a classical business plan and includes the common 

particulars thereof, namely and executive summary, the description of the company in 

question, the organizational, sales and financial plans, various analyses, including the 

risk analysis, as well as a conclusion. 

The Thesis has given a detailed description of the individual services to be provided by 

the new company. These services are based on the education and qualifications of the 

company founders; they are intertwined and constitute a comprehensive offer. The 

advantages and potential disadvantages of the offer are described below. 

The main advantage of an expert institute is the positive awareness among the public of 

the institution as such. Another advantage is the fact that if the institute‟s registration in 

the Register of Expert Institutes is successfully completed, the institute will be able to 

provide sworn expertise without any of its team members (owners or employees) having 

to be an appointed sworn expert. The reason for this is that the registration process is 

governed by Act No. 36/1997 Coll., on experts and interpreters, which does not yet 

correspond to a free market environment as it does not consider the existence of 

commercial expert institutes. Yet another advantage of an expert institute consists in the 

fact that expert opinions do not have to be drawn up by the sworn experts in person, but 

can be prepared by anybody commissioned by the management of the institute. This 

enables the expert institution to prepare a larger number of expert opinions as its 

individual team members do not need to specialize in one activity only and do not have 

to do everything in person (something individual sworn experts do need to do). 

Individual sworn experts, on the other hand, may not officially entrust their job to 

another expert and need to take part in inspectors on the ground personally.  
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An authorized inspector is a private professional who is entitled to issue building 

permits and provide certain other services normally provided by the building office. 

Authorized inspector is currently being used by both natural and legal persons (entities) 

only to a very limited extent. However, the potential of authorized inspector is 

considerable, especially with respect to those who wish to bypass the lengthy 

bureaucratic procedure – and frequently also the corruption – connected with the award 

of a building permit. 

Construction engineering is a service which is currently provided by numerous self-

employed persons and companies. The difficulties regarding this activity chiefly 

concerns the quality of the services provided, which is very often low, especially with 

respect to construction technical supervision. 

The last type of service provided by Znalecký a expertní ústav, s.r.o is the provision of 

guidance in occupational health and safety and fire safety. This type of service is critical 

for the operations of small and large enterprises alike, as they are required by the law to 

make use of it.  

The analyses carried out have shown that Znalecký a expertní ústav, s.r.o has both 

strengths and weaknesses. The strengths of the company include its team of experienced 

employees with more than 20 years of experience in most of the services provided. This 

should serve as a guarantee for customers and should also ensure that the delivered 

work is of high quality. With regard to competitors, the situation is currently stable and 

well monitored, and no pivotal changes are expected in the foreseeable future. The 

weaknesses of the company consist, first and foremost, in possible changes to the 

legislation concerning the services provided by the company. Such changes could have 

a profound impact especially on the provision of expertise and on the provision of 

authorized inspector. Perhaps the most significant weakness of this business plan is the 

possible failure to receive the needed “licenses” (see below). 

The project is not very costly. Expenses are expected to reach about CZK 1.3 million, 

out of which an amount of CZK 250,000 is estimated as needed for the incorporation of 

the company. The largest share of the company‟s revenue is expected to result from the 

provision of construction engineering services, the reason behind this being the transfer 

of current clients of the company co-owners onto the company itself. The second largest 
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share of the company‟s is expected from the provision of sworn expertise. However, 

this is conditional on the company‟s registration in the Register of Expert Institutes. 

Authorized inspector is regarded as an auxiliary source of revenue for 2012. A rise in 

the revenue from sworn expertise and a stagnation of revenue from engineering is 

expected over the next years. The provision of guidance in occupational health and 

safety and fire safety is considered an auxiliary activity. The revenue estimates are only 

indicative, but they seem realistic. The actual development will be very much dependent 

on the award of the licenses. 

As for the risks involved in following the business plan, the analyses have shown, as has 

been mentioned above, the greatest risk to consist in a possible failure to obtain the 

license for the provision of sworn expertise. Unfortunately, the actual decision on the 

license cannot be influenced by the company, as there is no legal entitlement to being 

awarded a license and the award is fully at the discretion of the Ministry. Even if the 

license is obtained, there is still the danger of the market in sworn expertise being fully 

saturated due to the high number of individual sworn experts and expert institutes in the 

fields in question. The risk of lacking interest on part of both natural and legal persons 

in the authorized inspector services is also a real one. This risk will be mitigated if the 

administrative fees for certain operations by the building offices rise. In addition, an 

amendment of the Building Act may have (from the company‟s perspective) positive or 

negative impact on the possible lacking interest. The last significant risk is that of non-

acceptance of Znalecký a expertní ústav by potential business partners and customers 

This risk can be addressed by acting professionally and delivering high quality work.  

If Znalecký a expertní ústav fails to be granted registration in the Register of Expert 

Institutes, it will only provide authorized inspector and construction engineering 

services as well as, from 2013 onwards, occupational health and safety and fire safety 

guidance. In this case, the scope of the company‟s activities would be narrower than 

expected, but this would not be critical for the company as such. 

The analyses have shown the business plan presented here to be feasible, realistic a in 

line with the current economic situation. 
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