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Abstract 

The main aim of the diploma thesis is the analysis of the business entity Moravia IT 

s.r.o., which operates in the field of software localization, testing, and related engineer’s 

activities. For the evaluation of the company has been chosen external and internal 

analysis. The last part of this diploma thesis provides suggestions for improvements of 

the current state.  

 

Abstrakt  

Cílem diplomové práce je analýza podnikatelského subjektu Moravia IT s.r.o., která se 

zabývá především lokalizací softwaru, testováním a příbuzné inženýrské činnosti. Pro 

zhodnocení společnosti jsou vybrány externí a interní analýzy podniku. V poslední části 

diplomové práce jsou uvedeny návrhy pro zlepšení současného stavu.  
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INTRODUCTION  

The main aim of the thesis is an analysis of the selected company by using the selected 

methods and design proposals and recommendations. For this purpose, I have decided 

to choose Moravia IT s.r.o., originally Czech corporation founded in Brno. The 

company operates in a software industry, specifically in localization, translation and 

software testing.  

Software localization, supported by the massive expansion of personal computers and 

modern communication tools in the last decade of the twentieth century, represents an 

overwhelming phenomenon within the computing industry. I have always watched the 

events in this area with a great interest and I have personal experience with the location 

of software equipment. This issue uniquely combines linguistic and technological 

aspects and is closely related to overcoming language, cultural and economic barriers. 

The aim of localization is to create a product that will be positively accepted by end 

users.  

The diploma thesis is divided into three parts. The first part focuses on the theoretical 

background that is needed for the definition of basic concepts and analytical methods. 

The chosen methods: PESTLE analysis, Porter’s five force model, Model 7S, financial 

analysis and SWOT analysis. 

The second part includes analysis of the current situation, which deals with the 

characteristics of the selected business entity and with individual analyses using 

selected methods. The conclusions of these analyses are summarized in the SWOT 

matrix. 

The contents of the third part of the diploma thesis include proposals and 

recommendation for improving the current situation of the company. 
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THE OBJECTIVES AND METHODS OF THE THESIS 

WORK 

The main aim of the diploma thesis is to analyse Moravia IT by appropriate methods of 

strategic and economic analysis (especially PESTEL, Porter’s five force model,, SWOT 

analysis), based on the results of the analyses and taking into account the specifics of 

Moravia IT, formulate proposals and recommendation to improve current situation.  

The partial objectives, which are necessary for the achievement of the main objective, 

are the theoretical knowledge of analytical methods, the identification of information 

about the analysed company and, last but not least, the processing and evaluation of the 

analyses performed. 

For the purpose of the company analysis, the following methods were selected: 

- PESTLE analysis  

- Porter's Five Forces Model 

- Model 7S - Analysis of the enterprise's internal environment; 

- Kralick's Quick Test - Evaluation of the Company's Financial Situation; 

- SWOT Analysis - A final summary of all analyses performed using strong and 

weak business, opportunities and threats. 

Selected methods will analyze external and internal environments. In a conclusion, the 

findings of previous analysis will be summed up in the SWOT matrix. Proposal and 

recommendations will be proposed on such bases to help the enterprise improve its 

current state. 

Information for analyses will be drawn mainly from company internal resources, such 

as annual reports, financial statements, and reports.  External websites will include 

statistical data and legislative documents. 

https://en.wikipedia.org/wiki/Porter%27s_five_forces_analysis
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1 THEORETICAL BACKGROUND 

1.1 Strategy of a company  

Originally, the strategy describes the decision that determines a company’s main aims, 

the establishment of principles for achieving these aims and define a range of business 

(Andrews, 1987). The strategy is a process consisting of several supporting stages, 

which are related to internal and external factors of a company (Petřík, 2009). The 

strategy of a company realizes a top management and owners of the company. Involves 

activities focusing on planning and long-term development of a company consistently 

with available resources and a company’s environment. The hierarchy: Strategic 

management, Tactic strategy and operative strategy, individual levels are connected. 

Differences in each level are seen in competencies (Hanzelková et al., 2017). The 

strategy is a procedure how to achieve selected aims (Grasseová, 2012).  

According to Collis (1997), the strategy has three important aspects such as value 

creation, configuration, and coordination. The strategy is unique for each company but 

there exist five elements (resources, business, structure, systems, and processes) which 

determine a success and lead to a corporate advantage that creates economic value. 

Alignment is important aspect by which could strategy fail.  

An important element is a determination of a company’s mission, which has 

information character. It is information base for shareholders, employees, suppliers, and 

customers. Mostly is not specified the time horizon of validity (Křekovský, 2015).  

Porter (1998) distinguishes three consistent generic strategies, a firm could use one or a 

combination. Generic strategies are a way of gaining a competitive advantage for a 

company. Types of strategies: 

1) Overall cost leadership  

The strategy focuses on cost reductions in several segments in a company, for example, 

R&D, services, sales force advertising. The advantage of cost reduction may lead to 

better position against rivalry from the competition. A low-cost position could create an 

advantage against powerful buyers and suppliers. The requirement to achieve low-cost 

position is high relative market share, access to materials. There are also described two 
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ways how to fulfill the strategy: increasing profits by reducing costs and increasing 

market share by charging lower prices (Porter, 1998). 

Characteristics of successful companies in achieving cost leadership:  

- access to capital investments into technology which could reduce costs for a 

company,  

- effective logistic,  

- Low-cost base (labour, materials, facilities) 

2) Differentiation 

The main feature of this generic strategy is creation difference in product or service. 

The best way how to achieve differentiation strategy is a combination of several 

dimensions in a company. Focusing on this type of a strategy does not mean to ignore 

costs, for this purpose costs are not the primary target. Assumptions for successful 

differentiation strategy:  

- Good research, innovation, and development,  

- Product and service contains higher quality,  

- Effective sales and marketing  

Differentiation strategy creates an advantage against competitive rivalry (brand loyalty 

and lower price sensitivity). The strategy creates entry barriers and mitigates buyer’s 

power (Porter, 2008). 

3) Focus  

The last strategy the Focus is subdivided into two part: Cost focus and Differentiation 

focus. Generally, the strategy concentrates to a specific segment or segments of a niche 

market. The main assumption of the strategy is that a company can provide effective of 

efficient product or services than competitors who operate widely. (Porter, 1998) 

After all Porter advice to apply only one type of a generic strategy due to different 

specifics of each strategy. For example, cost leadership requires a detailed internal focus 

on individual processes. On the other hand, differentiation strategy, demands more 

creative approach. (Porter, 2008). 
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1.2 Localization and software testing 

Software localization  

Software localization may include different attributes for individual countries as well as 

on input from usability testing in the target country. “Testing global software in-country 

leverages developer’s knowledge of the local, and such well-defined tasks with little 

interdependence are easily distributed” (Carmel, 1999).  

Companies which develops a software decides about in-house localization or 

outsourcing of this kind of service. The advantages of in-house localization are that the 

organization builds expertise, it can control process and quality, and competitors might 

not be able to easily reproduce the localization results. The advantages of outsourcing 

localization are the speed of delivery and cost, but no in-house expertise is built, the 

organization must depend at least to some extent on the company providing the 

outsourcing service, and competitive advantage cannot be maintained. Decisions about 

whether and what to outsource are based on the traditional trade-off issues relevant to 

any make-or-buy decision. Although translation software and careful preparation of 

source text minimize translation costs, human intervention is still needed to handle 

words, especially technical terms, for which there is no equivalent in some languages, 

as well as to deal with differences in meaning from direct translations and cultural 

differences. The services offered by the localization industry are quite varied. 

Traditional translation services include human, human-enhanced, and automatic 

approaches. Some companies offer translation management systems to store and 

maintain translations, and some focus on specific industries (Collins, 2002). 

Software testing 

Software testing is a technical task, which includes aspects of economics and 

psychology. Almost all developed software is necessary to test, in some cases the same 

company tests its own software in other they can use other, in some cases more 

experience, company. “Testing is the processes of demonstrating that errors are not 

present; the purpose of testing is to show that a program performs its functions 

correctly”. In other words, can be said testing adds a value to the software, so it is a 

more likely process of executing a program with the intent of finding errors (Collins, 

2002). 
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1.3 External Analysis  

1.3.1 PESTLE analysis  

Analysis of external environment of a company should be mainly focused on prediction 

of this environment. The aim is to reveal protentional trends which could represent 

threats or opportunities. It is recommended to analyze external environment by the 

management of a company continuously, then can more easily prevent any external 

threat or exploit a possible opportunity. According, to Hanzelková et al. (2017) analysis 

should include the past and future development of each factor, with a conclusion about 

whether it is opportunity or threat. The company’s ability to prepare and respond these 

effects could be a decisive factor during customer obtaining or maintaining a position 

on the market. Shortcut of initials means:  

- Political 

- Economic  

- Social  

- Technological  

- Legislative  

- Environmental  

Political factors  

Formulation of business plan includes analysis of political factors, which relates to 

industry and may influence a company. The analysis should include political factors 

which could influence also another industry or country. Business partner in another 

industry could be influenced by political restriction which may negatively affect the 

company. Important political factors to consider:  

- Government and political stability,   

- Economic policy of the government,  

- The level of business regulation, 

- Government expenditure, 

- Participation in international organizations, 

- Relationship with other countries 

 



16 

 

Economic factors 

The Economic analysis contains an information about the current situation in a country 

or region and prediction of future development. Considering macroeconomic indicators 

should reveal growth, stagnation or recession, which could influence changes in 

demand. High inflation may limit a company’s growth, on the other hand, low-interest 

rates might be an opportunity for development. In case the company operates 

internationally it should consider also an economic prediction of other subjects, for 

example, European Union (Mallya, 2007).     

During prediction of potential future development, Hanzelková et al. (2017) recommend 

considering the function of the so-called magic quadrangle. Which combines four 

economic indicators: economic growth, unemployment, inflation, and trade balance. In 

general, if one of the factors increase the other decrease and visa-verse.  For example, 

economic growth may rise by higher import, which influences the balance trade and 

inflation.  

The analysis should focus on these factors: 

- Economic cycle of domestic and global economy, 

- Monetary policy, 

- Fiscal policy, 

- Inflation, 

- Cost of labour (relative unit labour cost),   

- GDP trends  

Social factors  

Social factors reflect impacts associated with changes in society. It should be considered 

demographical changes which could bring a new segment of customer. Changes in 

lifestyle could influence a spending of a customer. The most important social factors:  

- Socio-political system and company’s environment, 

- Lifestyle,  

- Demographical factors, structure of inhabitants and qualification structure, 

- Education  
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Technological factors 

Monitoring technological changes and seeking for new trends sometimes means gaining 

competitive advantage. Another reason, why technological factors are important is a 

reduction of costs, efficiency, New technologies play an important role mainly in IS/IT 

industry. Technological factors in IT which should be observed are mainly:  

- Computer calculation speed/power,  

- Internet connectivity,  

- Wireless charging,  

- Automation in processes  

Implementation of a new technology is a difficult process which may influence the 

whole organization, therefore is necessary to consider pros and cons. Technological 

prediction made by the expert is not always suitable for each company (Hanzelková et 

al., 2015).  

Legal factors 

It is necessary to consider all possible laws which could influence a business, awareness 

of legislative factors increase an efficiency of a business strategy. The analysis should 

contain current and impending legislation that could affect the industry. Non-existent 

legislation may put the company into uncertain position when planning a business 

strategy. The most important legislative factors which should be considered are:  

- Commercial Code 

- Tax legislation  

- Trade policies 

- Antitrust laws 

- Laws of Environmental Protection 

- Civil Code (Sedláčková, 2006) 
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Ecological Factors  

In recent years, rapidly increase attention on ecological aspects of a company, in some 

cases has been established new legislation and regulations. Positive relationship to the 

environment might be important for some customers or business partners. Therefore, it 

is recommended to have some awareness about ecological factors. Important ecological 

factors:  

- Environmental Protection, 

- Sustainable Development, 

- Waste treatment and recycling, 

- Renewable Energy 

1.3.2 Industry analysis 

Examination of external environment which can help establish whether an industry is 

attractive for a selected company. The analysis should reveal competitive landscape 

which leads to the determination of effective strategy for a company. As a methodology 

is mainly used long-run industry profitability. The profit potential of an industry is 

determined by individual factors such as the price elasticity of demand and the 

production technology. The most common analysis is Porter’s five forces framework 

(Collis, 1997).  

Porter states the premise that profitability in industry depends on five forces which can 

influence prices, costs, and investments. It is necessary to consider that importance of 

individual forces could be a different industry. Every industry is unique and has its own 

structure, the framework helps reveal the structure and determine which factors are 

important to competition (Grasseová, 2012).  

Factors which influence the five-force framework are Threat of new entrance, barging 

power of suppliers, barging power of buyers, Threat of substitute product or services 

and Rivalry among existing firms (Porter, 1998). The relationship of the forces is in 

picture 1. below. 
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1) Threat of new entrance 

The threat from the potential entry of new competitors depends largely on barriers to 

entry which exist in the sector. These barriers are mostly affected following factors: 

economies of scale, capital intensity input, access to distribution channels, the expected 

response of established companies, and government legislation interventions and 

differentiation of products. A slightly smaller effect may exit barriers, but which also 

they exist (Grasseová, 2012).  

The economy of scale should be measured for certain period not in total extent. Costs 

tend to decrease due to gained experiences of a firm. The previous assumption creates a 

barrier for new entrance firms. A company which decreases its costs can invest more in 

R&D and gain new technology for example. Experience is same as for ownership it 

means cannot be copied, hiring employees from competitor and purchase of new 

technology or know-how (Porter, 1998). 

Entry barriers do not exist forever and it is necessary for a firm their development, 

especially in term of the strategic decision-making process (Porter, 1998). 

  

Picture 1. Five force model (Source: Porter, 1998) 
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2) Barging power of buyers 

Buyers main aims are price reduction and better quality of service or products. All those 

things represent costs to the seller. A strong buyer could possibly create the industry 

more competitive. Barging power of buyers rise mainly due to:  

- High concretion of buyers  

- Low switching costs  

- Buyers knowledge about product or service  

- Product is undifferentiated  

- Availability of substitutes  

- Buyer is price sensitive (Porter, 1998) 

 

3) Barging power of suppliers  

Suppliers can also influence an industry, they can create pressure on price stability and 

quality of supplied material, goods and services. The influential supplier can reduce 

profits in the industry. Factors determining the power of a supplier: 

- Demand is dominated by a few suppliers who are more concentrated than the 

industry to which it sells 

- Switching costs to another supplier are high 

- The industry is not one of the supplier’s important customers 

- Its products are an important part of the buyer’s business (Porter, 1998). 

 

4) Threat of substitute product or services  

Product or service substitution limits a potential earning of a company or companies in 

the industry. The negative effect has a high number of substitutes. Porter specifies two 

types of substitutes to be aware of which are:  

- Substitutes with improving price position in the segment  

- Substitutes produced in segment with high profit  

Companies should analyze possible substitute and create an appropriate strategy against 

it (Porter, 1998).  
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5) Rivalry among existing firm 

Firm in a sector can a potential to gain a better position in an industry, this process starts 

a rivalry which could have a positive or negative effect. In every sector exists a 

connection between companies which can influence all participants. Porter claims that 

price reducing could lead to negative effect in an industry. On the other hand, better 

marketing can cause higher demand or more differentiation of products or services. IT 

morality is trying to recycle or sell used computers. It may be a whole or a part of it. 

Factors influence the rivalry among existing firms:  

- Development of the industry  

- Strategic objectives of competitors  

- Diversity of competitors   

- Industry growth (Porter, 1998) 

1.4 Internal Analysis 

1.4.1 McKinsey 7S model   

The framework serves to a management of a company as a base for critical factors of 

success. Is used to determine the strategic vision for the group, undertaking, business 

unit or team. Designed by Tom Peters and Robert Waterman two consultants in 

McKinsey & Company. The framework consists of seven elements which are more 

structured as a hard (strategy, structure, and systems) and soft elements (Skills, Staff, 

Style and Share values). It is easier to define and distinguish hard elements because 

management of a company can easily influence them. On the other hand, soft elements 

are difficult to determine, the changes of them influence a company’s culture (Rais and 

Doskočil, 2007).  

McKinsey 7S helps improve the performance of a company, determine how to 

implement a proposal strategy, understand future changes in a company. The 

frameworks are possible to use only for team or project (Ravanfar, 2015).  
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Hard Factors: 

Strategy - Actions a company plans in response to changes in its external environment. 

The company should define its current strategy, how they achieve stated objectives 

(Ravanfar, 2015).  A strategy of a firm comes out mainly from a vision of a company 

more likely from a vision of stakeholders. The strategy could be characterized as a long-

term orientation to a specific target or and a way how to achieve this target. General 

target of each firm should be achieving competitive advantage and satisfaction of 

stakeholders (Rais and Doskočil, 2007).  

Structure - Basis of specialization and coordination influenced primarily by strategy, 

size, and diversity of the organization. Recognition how company is divided, what do 

company’s hierarchy and how individual departments cooperate together  

The basic mission of the organizational structure is the optimal division of tasks, 

competencies, and competencies among the organization's employees. These structures 

have gradually evolved into a number of basic types, characterized by a development 

from simpler to more complex. These include in particular: 

- Line Structure - One body superior to others. 

- Functional structure - one leader replaced by several specialized leaders 

- Line Staff Structure - Combines two previous structures = one leading several 

specialized departments 

- Divisive structure - the creation of separate divisions according to service, 

product, geographical distribution, etc. 

- Matrix Organizational Structures - Link elements of functional and divisional 

structure 

However, in practice, there are only a few enterprises strictly structured according to the 

above-mentioned structures. There are a number of modifications and hybrid structures 

that change over time in dependence on changing conditions (Rais and Doskočil, 2007). 

Systems - Formal and informal procedures that support the strategy and structure. 

Focuses on main systems which run the organization, company consider financial, 

human resource or communication systems (Rais and Doskočil, 2007). 
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Soft factors     

Skills – The distinctive competencies of the organization; what it does best along 

dimensions such as people, management practices, processes, systems, technology, and 

customer relationships (Kaplan, 2005). 

Staff - The main source of performance improvement is the people. The main task of 

management is the art of properly deal with co-workers. It is not only a direct 

communication, but it is also the active participation of employees in business 

operations. The company can focus on gaps in positions or specialization. Workers' 

failure, on the other hand, is also the main operational risk of the company, therefore, 

the great attention must be focused on the motivation of co-workers. (Rais and 

Doskočil, 2007).    

Style - The leadership style of managers – how they spend their time, what they focus 

attention on, what questions they ask of employees, how they make decisions; also, the 

organizational culture (the dominant values and beliefs, the norms, the conscious and 

unconscious symbolic acts taken by leaders (job titles, dress codes, executive dining 

rooms, corporate jets, informal meetings with employees), (Kaplan, 2005). 

Classification of leadership styles:  

- Authoritative management style - excludes any other employee participation in 

management. The leader, therefore, decides on the basis of information from the 

subordinates. 

- Democratic style of management - style associated with higher participation 

rates. The leader gives the subordinate the opportunity to express himself/herself 

and then delegates his / her powers. In final decisions, he takes responsibility. 

- Style "Laissez-faire" - a very free style of business management. Leaders let 

employees work independently to solve divisions and work processes and 

minimize the course. The advantage can be the freedom of workers, the 

disadvantage of aimlessly groping when management is needed. 
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Shared Values - The core or fundamental set of values that are widely shared in the 

organization and serve as guiding principles of what is important; vision, mission, and 

values statements that provide a broad sense of purpose for all employees 

(Kaplan,2005). 

 

 

 

 

 

 

 

 

 

 

1.4.2 Kralicek quick test  

Kralicek quick test has been developed in the 90s, and it categorized as a 

creditworthiness assessment model. Advantages of the test rely on its rapid 

implementation and efficiency. Kralicek test includes four ratios (indicators) each of 

them comes from different part of the financial analysis: stability, liquidity, rentability, 

and profit. Indicators are not a subject of adverse influences so that information is valid 

for every company. Information for comes from financial statements. Below are ratios, 

explanation and their calculation:  

Ratio 1 =   
Equity

Total assets
 

The first indicators show the proportion of equity to total assets of a company. It is easy 

to see the total indebtedness of a company. At the same time, this indicator shows the 

total independence and ability to finance from its own resources. On the other hand, a 

Picture 2. McKinsey 7S Framework (Source: Rais and Doskočil, 2007).    
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high proportion of company’s own resources, decrease its rentability. Which means a 

company does not use a leverage because it is not efficient to finance company only by 

its own resources (Sedláček, 2001) 

Ratio 2 =  
Liabilities − Cash

Cash Flow
 

 

The second indicator measures Debt settlements period from cash flow (Dluhošová, 

2010). Expresses the time-period for which the company would be able to repay its 

obligations from existing cash flow (Sedláček, 2001). 

Ratio 3 =  
Cash Flow

Sales
 

 

Another indicator is the value of the cash flow as a percentage of sales that shows the 

proportion of cash flow in relation to total sales.  

Ratio 4 = 
EBIT

Total assests
 

 

The last ratio is ROA (Return on Assets) which measures how efficiently a company 

can manage its assets to produce profits during a period (Synek, Kopkáně and 

Kubálková, 2009). The ratio show hoe effectively can company convert money used to 

purchase assets into net income or profits (Sedláček, 2001).  

The first two indicators inform us about the solvency and their reciprocal value is a 

measure of the solvency of the company investigated. The other two indicators then 

examined the revenue situation. According to the table below for individual parametric 

values, then assigns scoring (Pavelková, 2009). 

  



26 

 

Table 1. Kralicek Quick Test – Evaluation (Source: Růčková, 2010) 

 0 points 1 point 2 points 3 points 4 points 

Ratio 1 < 0 0-0,1 0,1-0,2 0,2-0,3 > 0,3 

Ratio 2 > 30 12-30 5-12 3-5 < 3 

Ratio 3 < 0 0-0,08 0,08-0,12 0,12-0,15 > 0,15 

Ratio 4 < 0 0-0,05 0,05-0,08 0,08-0,1 > 0,1 

 

Results Kralicek Quick test is then evaluated in three steps. 

1. Assessment of financial stability  

 

𝑅𝑎𝑡𝑖𝑜 1 + 𝑅𝑎𝑡𝑖𝑜 2

2
 

2. Evaluation of income situation 

 

𝑅𝑎𝑡𝑖𝑜 3 + 𝑅𝑎𝑡𝑖𝑜 4

2
 

3. Assessment of the overall situation 

 

Assessment of financial stability +  Evaluation of income situation 

2
 

 

Evaluation due to the scale point is the following. If the score is above the level 3, 

present a business that can be described as credit-worthy. The values range 1-3 indicates 

the company moving to “grey zone”. If the test result comes less than 1, it is a signal 

that the company has problems in financial management (Růčková, 2010).  
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1.5 SWOT analysis 

The analysis focuses on summarization of finding from the previous examination of 

internal and external factors. It is possible to apply SWOT analysis as an individual 

analytical framework. Individual findings are separated into four groups contains 

strengths, weaknesses, opportunities, and threats. Key factors could be evaluated per 

their importance and get a different value. SWOT analysis should contain only relevant 

information for its purpose. Many facts can complicate usage of the analysis. Finding 

should be objective not only subjective opinion of an author, it means analysis will 

reflect the real environment, internal and external, fulfilling original purpose 

(Grasseová, 2012).  

Evaluation of external analysis (PESTLE and Porter’s framework) will identify, mainly 

opportunities and threats. The reason is that strengths and weaknesses of external 

factors cannot be influenced by a company. The internal analysis consists mainly by 

strengths and weaknesses. In some cases, internal analysis can contain opportunities and 

strengthens (Hanzelková et al., 2017). 

 

The main benefit of SWOT analysis is not a classification of strengths, weaknesses, 

opportunities, and threats, but the determination of internal and external factors that 

may affect the company, and their relationships. The purpose must be identified and 

assessment of major trends in an external and internal environment of the company and 

their context (Sedláčková, 2006). 

Strenghts Weaknesses

Opportunities Threats 

Chart 1. SWOT matrix (Source: Grasseová, 2012) 
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After evaluation, external and internal factors, it is recommended to create a diagram. It 

is a useful tool to compare individual factors and facilitates selection of a strategy.  A 

combination of external and internal factors will help determine a position of a company 

in one of four quadrants diagram that represents one of the types recommended strategy 

(Sedláčková, 2006).  

Figure 1. Diagram of SWOT analysis strategy (Source: Sedláčková, 2006) 

 Strengths  Weaknesses  

Opportunities  SO Strategy  WO Strategy  

Threats  ST Strategy  WT Strategy  

 

Strengths and Opportunities (SO)  

A company can use this kind of strategy if the predominance of strengths and 

opportunities. The strategy is also called max-max, the typical characteristic is 

aggressive and with a tendency to grow. The company has many strengths which are 

related to opportunities which offer an industry or other external factors, for example, 

new reform or investment incentives. The company is capable of using utilize the 

opportunity on their behalf (Veber, 2000).  

Strengths and Threats (ST) 

In case the company belongs to the second quadrant, it is obvious that has a great 

number of strengths but an industry or external factors do not offer any opportunities. 

Moreover, there is a superiority of threats. The premise of the quadrant is the utilization 

of strengths to overcome the threats. It is recommended proper analysis of threats and 

their identification.  In a literature, we may encounter naming min-max strategy, the 

result is the diversification strategy. 

Weaknesses and Opportunities (WO) 

The company can define its position in the third quadrant which means that external 

environment offers a lot of opportunities but on the other hand there is a lack of 

strengths. In this strategy, a company will use opportunities to eliminate or minimize 

weaknesses. This strategy is also known as turnaround strategy or max-min.  
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Weaknesses and Threats (WT) 

 The last strategy in SWOT analysis is the least favorable, in this case, the company has 

a preponderance of weaknesses and is a threat by many risk factors. The strategy is also 

called min-min. The aim is to eliminate weaknesses and threats, the strategy has mainly 

defensive character and it is mostly surviving in a business (Veber, 2000).  
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2 ANALYSIS OF THE CURRENT SITUATION 

2.1 Characteristic of the company  

 

Picture 3. Logo of the company (Source: Moravia.com, 2017) 

 

 

Name:       Moravia IT 

Location:  Příkop 262/15, Zábrdovice, 602 00 

Brno 

Legal form:      Limited liability company 

Company registration number:    032 51 853 

Industry:  Software localization, testing and 

related engineering activities. 

Average number of employees (Brno):   685 

Average number of employees (Total):  1200 

Revenues (CZK):     2 875 100 000 

Revenues (EUR):     108 494 339,6  

Categorization:   Large enterprises (Ec.europa.eu, 

2017) 
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2.1.1 History  

Moravia IT was founded in 1990 in the Czech Republic by two translators Rudolf and 

Eva Forstinger. At the beginning, the company focused only on translation technical 

documentation and conference interpretation (Moravia.com, 2017). Moravia IT became 

a true localization company in 1995 as they accept localization projects for Oracle, 

Hewlett-Packard, Corel and Lotus. Robert Pinkas. Marketing, and sales manager say 

that these technology companies “found in Moravia IT a partner that could cope with 

bigger demands and use updated technology such as TRADOS (Healey, 2002). In 2001, 

Moravia IT opened their first U.S. office in response to the growing demand from 

American customers for their services (Moravia.com, 2017).   

2.1.2 Current situation  

Currently, the company provides translation and localization, testing and engineering, 

language quality, program-level outsourcing, process optimization and strategic service 

in over 170 languages. Moravia IT, helps other enterprises expand globally. Offices 

situated all around the world: the Czech Republic, China, Japan, Argentina, Ireland, 

Hungary, and two other offices in North America.  Cooperation of these offices covers 

24/7 model also called ‘follow-the-sun’ production model (Moravia.com, 2017). 

Follow the Sun (FTS) is a special case of global software development. FTS means that 

software work is handed off every day from one development site to the next -- many 

time zones away. The main benefit is a reduction in development duration. Surprisingly, 

unlike the broader trend of offshore outsourcing, FTS is practiced rarely and 

misunderstood often (Carmel and al. 2009). 

Moravia IT s.r.o. owns shares in foreign subsidiaries - it is a 100% stake in Moravia IT 

Kft. (Hungary) and 100% at Moravia IT (Nanjing) Co., Ltd. in China. Other 

organizational units abroad are registered as a permanent establishment of the company 

in Japan, Ireland, and Argentina.  

In 2015 Moravia IT has been acquired by American investment company – Clarion 

Capital Partners, LLC. The company had changed its legal form, currently limited 

liability company, previously joint-stock company.  

 

http://ieeexplore.ieee.org/search/searchresult.jsp?searchWithin=%22Authors%22:.QT.E.%20Carmel.QT.&newsearch=true
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Industries which Moravia IT influences:  

- IT and Software 

- Technology 

- Retail 

- Travel & Hospitality 

- Medical Devices 

- Pharmaceuticals and Clinical Research 

2.1.3 Portfolio of Moravia IT  

The company translates and localizes content and products into over 170 languages 

using processes and technologies that are fit for the digital age. They a strategic partner 

for its customers, they service includes advice, insight, and value along the way. 

Services: 

- Translation and localization  

- Language quality  

- Process optimization  

- Testing and engineering  

- Program-level outsourcing  

- Global digital marketing  

- Strategic services (Moravia.com, 2017) 

 

 

 

 

 

 

 

Graph 1. Development of revenues (Source: Financial statements) 

2011 

https://www.moravia.com/en/services/translation-localization/
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Location of the company  

Moravia IT is situated in Brno, the second biggest city in the Czech Republic with great 

potential of employees. There are three big universities and each of them has a faculty 

of IT. Increasing agglomeration of Brno, brings potential employees from the nearby 

parts of the Brno. 

2.2 External analysis  

2.2.1 PESTLE 

The aim of the analysis is an examination of the company's external environment. The 

purpose of this analysis is to identify important political, economic, social, 

technological, legislative and environmental factors that affect the company either 

positively or negatively. In the of the end of the chapter is a conclusion which will 

reveal possible threats and opportunities for the SWOT analysis.   

Political factors 

The Czech Republic is a parliament democracy and there is a free competition between 

political parties. The current political situation is perceived as a less stable due to the 

crisis between coalition partners (ANO and ČSSD). In a long-term period, the political 

situation is considered as a stable.  

The government of the Czech Republic is in the hands of a coalition between the parties 

of the ČSSD, KDU-ČSL, and ANO. In the coalition agreement, these parties and 

political leaders commit themselves to cooperating in promoting the government's 

agenda, which also addresses issues of sustainable economic growth and competitive 

industries. 

The current government program presents several points concerning the development of 

business and the improvement of the economic situation in the Czech Republic. For 

example, reducing administrative burdens, support of developing small and medium-

sized enterprises, etc. It can be assumed that the government is trying to continually 

improve the conditions for doing business in the Czech Republic. In its election, the 

government aimed to change the economic policy of the state, and above all to reduce 

the state deficit and employment, which succeeded in the past year 2016 (KOALIČNÍ 

SMLOUVA 2013 – 2017, 2017) 
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The tax burden on wages in the Czech Republic reached 42.8 percent last year, with the 

eighth highest among the 34 states of the OECD. The state supports families with 

children. In the Czech Republic, however, there are high insurance premiums, per 

employer’s contributions, which increases the average tax burden on wages (Anon, 

2017).  

The importance of the localization potential is directly related to the growing economic 

globalization, respectively. With an increase in business profits from the distribution of 

localized versions of its products. As a key factor in the globalization of the economy, 

in the context of localization, the formation of the political and economic framework of 

an international trade, along with the liberalization of key sectors, is referred to. The 

globalization is very important for this field of business.  

The Strategy sets out a strategic framework for export policy by 2020 and summarizes 

the overall vision of the state's export activities, their objectives, as well as the measures 

to achieve these objectives. The export strategy approaches relatively pro-export 

activities - it focuses not only on activities and procedures that have a direct and 

exclusive relationship to export processes but also on other, related and related state 

policies (Mpo.cz, 2017).  

The ČSSD proposes to introduce four tax rates for personal income in its electoral 

program. The rate would increase the number of earnings. In the gross monthly income 

of 30,000 crowns, the tax should be 12 percent; on the other hand, for the earnings over 

CZK 50,000 per month, the tax should be 32 percent. Progressive taxation is proposed 

by CSSD even for companies. The proposed tax system would negatively influence IT 

sector, where thousands of qualified IT experts account for a level of taxation of 32%. 

All these experts will feel the impact of the proposed tax changes, which will increase 

their risk of going abroad. These are workers whose skills are now scarce across 

Europe.  
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Economic factors 

Significant economic factors contributing to business and economy development 

include the rate of inflation, economic growth, and the fact that the company also trades 

in Chine Yen, Hungarian Forint, and US dollars, as well as monetary stability.  

GDP is the final total monetary value of goods and services created over a given period 

in a given territory. This indicator is used in macroeconomics to determine the 

performance of the nation's economy.  

The main growth factor in 2016 was household consumption, which grew by 2.9% 

compared to 2015. Growth in consumption was boosted by the dynamics of 

employment and wages and last but not least, by very low inflation for most of the year 

(Cnb.cz, 2017).  

Graph 2. HDP development (Source: Czso.cz, 2017) 

 

 

The chart shows that the performance of the Czech economy in each quarter of the 

following year has always outperformed the economy's performance in the previous 

year. Looking at the breakdown of performance over the years, it is clear that Q1 and 

Q2 are the most powerful quarters, the Q4 economy is the least efficient. 
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Graph 3. Average annual consumer price index (Source: ČNB.cz, 2017) 

 

According to the graph above, the inflation will be slowly decreasing in next two years, 

ČNB will keep their target of 2%. 

As mentioned above, the organization trades with its suppliers also in foreign currencies 

and the final price of the product can also be reflected in the exchange rate of the CZK 

against the Chinese yen, US dollars, and Hungarian forint.  

Graph 4. Evolution of the CNY / CZK exchange rate (kurzy.cz, 2017) 

https://www.google.cz/search?q=chinese+yen&spell=1&sa=X&ved=0ahUKEwi99_yv_93UAhWJK1AKHeZ-Di0QvwUIIygA
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 In the first graph of the exchange rate is an evaluation of Chinese yen. In the graph 

above we can see an increase in years 2014 – 2015 but currently the exchange rate is 

decreasing which is preferable for the company.   

 

Evaluation of the USD/CZK, in the year 2017 the exchange rate had started decreasing 

which is again more beneficial for the company. On the other hand, the most transaction 

made with the USA are secured by forward contracts. Moravia IT is trying to protect its 

higher source of income.  

Graph 6. Evolution of the HUF / CZK exchange rate (kurzy.cz, 2017) 

Graph 5. Evolution of the USD / CZK exchange rate (kurzy.cz, 2017) 
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The last graph evaluating shows the development of Hungarian forint, where we can see 

huge differences between each year. According to the graph, the development of this 

currency is very unstable.  

Graph 7. Number of expert in IT (Source: Czso.cz, 2017) 

 

According to the graph above the number of IT experts in the Czech Republic 

increasing in last 20 years. There is a slight decrease in 2015. Comparing to the other 

country in the EU the percentage of total IT experts is smaller. Which means there is a 

gap to be full fill. It is necessary to keep growing the number of experts. These 

employees are the most important for the future development in the Czech Republic. 

Generally, each bigger company could contribute to increasing this number by 

cooperation with high schools and universities.  
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Graph 8. IT experts by occupation (in thousands); 2015 (Source: Czso.cz, 2017) 

 

The graph above shows the number of IT specialist in more detail. The positive fact is 

that a high number of experts by occupation are software analysts and developers which 

are one of the most important for a software company. Especially developers are 

considered as a heart of each IT company. On the other hand, there is a lack of IT 

engineers, sales specialists, and managers. For the Moravia IT is more important the 

lack of managers and engineers because these employees are more important than sales 

specialist.  

Social factors  

In this section, I will focus mainly on the level of education in information technology 

and possible development in the future. People are the most valuable assets for each 

organization especially in IT. Generally, there is a lack of IT experts and company must 

seek, how to attract these people and then build long-term cooperation.  
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Graph 9. An overview of the numbers of graduates of secondary and higher schools in 

daytime study (Source: Infoabsolvent.cz, 2017) 

 

From the graph above we can see, there is a decrease in a number of absolvents with 

several kinds of higher education and higher professional education.  

 

 

 

 

 

 

 

 

 

Graph 10. Development of unemployment rate (Source: Finance.cz, 2017) 
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Absolvents of university also decreasing (see Appendix 1.) A total number of 

absolvents in 2015 is 79 603. A number of students from IT specialization are 4 257 

which is only 5,34%.  

There have never been more vacancies in the modern history of the Czech Republic. 

There were less than 1.8 % candidates per vacancy, this ratio was the lowest in 1996.  

The Czech Republic unemployment rate shows a rapid decrease in last five years, which 

is favorable for the economy. On the other hand, this creates a difficult position for an 

employer there is a lack of people and therefore the demands of employees rising. 

Considering IT sectors where wages are higher than average, the management should 

find a way through benefits.  

In the first quarter of 2017, the average gross monthly nominal wage per employee 

employed in the national economy grew by 5.3% against the same period of the 

previous year, increasing by 2.8% in real terms. The median of wages was CZK 23,704.  

Moving young people to work in bigger cities is becoming an increasing trend. It is not 

different in Brno, many people are moving or just commuting. Almost all the South 

Moravian Region. Thanks to the fast railroad and motorway, it is for many to leave for 

work in Brno even from Břeclav. This positive fact increases the number of potential 

employees. A new project for the development of agglomeration around Brno can also 

contribute to increasing potential employees. The money from EU funds should also 

contribute to the improvement of transport communications into Brno. 

Technological factors  

Technological factors play very important role for an IT company, in the following 

subchapter, I will focus on attitude to science and research, support to science and 

research by the government, new working practices, methods, and techniques.  

Generally, technological factors influence IT companies, assume that for a great result 

and efficient work it is necessary to own good quality equipment. The IT industry is fast 

growing which means there is a need for innovations. The basic equipment for each 

employee is a personal computer but not the ordinary one for domestic using. 

Computers are classified as consumer goods; their lifetime is greatly reduced and their 
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frequent replacement is necessary. The company must pay each year for many software 

licenses which are not cheap at all. Operating costs in an IT company are high.  

Every software requires an update, at least every year. Some software requires updates 

each month. This great demand for updates is favourable for Moravia IT, each update 

needs testing and localization service. The fast-growing industry brings a lot of work for 

the organisation. On one hand is a disadvantage of fast growing industry, because of 

higher costs. On the other hand, Moravia’s customers develop their own software which 

means it must be updated each year.  

Automatization is very popular in many fields of business and in IT industry it is 

similar. There is an industrial revolution called z „Industry 4.0 “. This new revolution 

includes complete digitization, robotization and automation of most current human 

activities to ensure greater speed and efficiency of production. The industrial revolution 

will influence many sectors such as: industrial production, agriculture, household, social 

etc. This will lead to fast grow across all industries.  

In recent years, there is great grow of star up companies which also positively 

influences Moravia IT. The main aim to achieve for a new start up is to become 

accessible for the whole world. It is a demand of investors, who wants to reach as many 

customers as possible. This increase the globalization which is positive, because it 

means more clients for Moravia IT. Globalization growth is very favourable and 

increases of the similar centres as the Silicon Valley in the USA.  

Legal factors  

Moravia IT must comply with a number of laws, decrees and legal standards issued both 

within the Czech Republic and within the European Union. Continuous adjustments and 

changes in legislation have a negative impact on the organization's performance. 

The basic legal documents:  

- Constitution of the Czech Republic 

- Charter of Fundamental Rights and Freedoms 

- Act no. 90/2012 Coll. Law on Commercial Companies and Cooperatives (Act 

- About corporate corporations) 
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- Act no. 262/2006 Coll., Labour Code 

- Act no. 586/1992 Coll., On Income Taxes 

- Act no. 89/2012 Coll., Civil Code 

- Act no. 280/2009 Coll., The Tax Code 

- Act no. 235/2004 Coll., On value added tax 

- Act no. 563/1991 Coll., On accounting 

- Act no. 101/2000 Coll., On the protection of personal data 

General Dara Protection Regulation is a new is a new revolutionary EU legislation that 

will greatly enhance the protection of citizens' personal data. GDPR has been approved 

on 27.4.2016 and will be valid on 25.5.2018.  

GDPR applies to all businesses and institutions, but also to individuals and online 

services that process user data. Characteristics of the General Regulation is its universal 

applicability in all EU countries (and Iceland, Norway and Liechtenstein), and thus a 

unifying effect, as uniform rules on the processing of personal data will apply in each 

EU country and three listed. Just ensuring greater consistency in the rules on the 

protection of personal data was one of the objectives of the adoption of the General 

Regulation. The intention of the legislators was to give European citizens more control 

over what is happening with their data. Therefore, GDPR introduces astronomical fines 

for violating new, more stringent rules, and orders larger data processors to set up an 

independent Data Protection Officer (DPO). The DPO will supervise the proper 

handling of personal data and report possible data leaks or violations of the law 

(GDPR.cz, 2017).  

GDPR basic information:   

- GDPR is a new regulation that unifies the protection of personal data throughout 

the European Union. 

- It introduces new essential requirements for managing personal data and ways of 

processing, collecting, storing and sharing. There is also an extension of the 

definition of personal data. 

- The regulation thus affects virtually all employee and client data. 
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- Citizens of the European Union gain significantly more power and the ability to 

influence the processing of personal data relating to their person. 

- If these rules are not met, the GDPR also introduces new high sanctions. 

According to PWC company, the GDPR could impact those different areas: 

- Internal Directives: A conceptual framework for internal directives and rules 

- Processes: A file of data and information management processes 

- Role: Organizational structure, definition of roles and responsibilities 

- Culture: People's approach to privacy 

- Information streams: Quality of data streams and access to problem-solving 

- People and Skills: People's Skills in Data Management 

- Infrastructure: Technical infrastructure, classification, and data index (PwC, 

2017). 

Environmental factors  

The company does not develop specific activities in the field of environmental 

protection, except for those imposed by the current legislation. In another word, the 

company does not face to any ecological regulation linked to the field of business. But 

considering technological factors mentioned above, a computer has generally a shorter 

life and need to be changed more quickly. Moravia IT is trying to recycle or sell used 

computers, it may be a whole or a part of it.  

Moravia IT is not involved in environmental protection or does not support any 

environmental organisation. Comparing with an organisation which does not directly 

influences the environment, the other organisation at least try to make an environmental 

contribution. This could positively influence the social perception of the organization. 

Conclusion of PESTLE analysis  

The Czech Republic has a great economic situation, the target of the Czech central bank 

is being fulfilled with positive prediction in the future. Exchange rate are a threat which 

could be reduced. The biggest income for the Moravia IT flow from the USA. The 

company uses the forward securing against the American dollar. For the other countries, 

such as Hungary or China there is no securing operation. For the future development, 
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there is a place for improvement. The company may consider the other possibilities how 

to secure the exchange rate. For example, swaps, options, money market or netting. 

Assuming the economic situation is positive, the company may consider investments 

into R&D.  

The number of IT experts is increasing in last 20 years but there is still a lack of these 

employees. The graph 8. Show a lack of IT engineers and managers who are very 

important for the selected company. Moravia IT should focus on developing these 

potential employees by cooperating with high schools and universities for example. And 

there a need for additional development such as a free training or certificates. Generally, 

in the Czech Republic is a decrease of educated people and it is the same for IT 

students. The number of graduates from IT field is much smaller comparing to 

humanities. The positive effect brings unemployment rate, which was one of the aims of 

the government. On one hand, it positively influences the economic situation. On the 

other hand, employees have much more possibilities and could easily change their 

employer. Which means higher employees turnover. For the company, it leads to 

increase salaries or benefits.  

Moravia IT must adhere to the basic laws that are the same for all companies operating 

in the Czech Republic. The legislation of the Czech Republic in no way threatens the 

business of this company. However, the future change in data protection (GDRP) might 

influence the company. A new law will come into force, covering all businesses that 

process personal information. For Moravia IT, this means primarily information about 

all 685 employees. This new law is perceived as a potential threat. 

The only environmental threats are waste electronics. This is related to the rapid 

consumption of personal computers and other electronics. The company must comply 

with the laws on the safe recycling of electronic devices.  
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2.2.2 Industry analysis 

Threat of new entrance  

Considering the general entry barriers for a new entrance into the IT industry, they are 

small. Only PCs, human resources, and spaces are enough to work. However, these 

general considerations only apply to smaller businesses. Taking into account the capital 

burden for the 685 employees of Moravia IT, the cost to individuals is high. New 

organisations, which enter this industry, are unable to gain contracts with huge global 

players, which Moravia already have. A long-term relationship with customers is 

essential in many industries and it is the same in IT. Therefore, the initial capital 

investment is considered high for the beginning. 

During its work, Moravia has received many certificates that testify to the quality of her 

work. An example may be ISO 9001: 2009. 

"Based on the European Standard EN ISO 9001: 2009, this quality certification 

confirms Moravia's dedication to providing Life Sciences language and translation 

services supported by a quality management system that complies with the latest global 

quality standards." (Moravia.com, 2017). 

"Based on the European Standard EN ISO 9001:2009, this quality certification confirms 

Moravia's dedication to providing Life Sciences language and translation services 

supported by a quality management system which complies with the most recent global 

quality standards." 

IT industry in general is not typically the economy of scale. The access to distribution 

channel is quite important. If a company manage to succeed in a competitive 

environment there is a dozen of opportunities. Cooperation with large enterprises is a 

huge advantage therefore, the access to a distribution channel is important.  

However, research and development are crucial to the IT industry. This sector is among 

those with a very rapid development. Moravia IT, as mentioned in the technological 

factors, has its own research and development. This creates additional barriers for new 

companies to enter. Developing proprietary software creates for the company its know-

how, which is very much needed in the IT industry. This know-how leads to the 

acquisition of larger customers and the ability to retain these customers. According to 
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Porter, the barrier to entry of new competitors will not last forever and there is a need 

for constant development. Moravia IT creates large barriers for new companies to enter. 

A major drawback for IT industry is global competition. Thanks to the internet and 

state-of-the-art technology, there can be competition anywhere in the world. From this 

perspective, capital barriers are less important. Any newcomer in this industry can 

expect a strong retaliation from existing players, which is a major reason this industry is 

not too attractive. The company should focus primarily on software research and 

development, which will strengthen its know-how. 

The main area of business for Moravia IT is software localization and testing, but its 

portfolio is greatly expanding and the company is also trying to focus on other business 

segments such as strategic service or global digital marketing. 

Barging power of buyers 

The purchasing power of buyers is generally quite high in IT Industry. There are so 

many choices for a buyer (many companies in this industry) and there are minimal 

switching costs, so customers are not typically "locked in" to one firm. On the other 

hand, switching costs raising if the contract is long-term, in this case, Moravia IT is 

trying to solve client’s strategy in case of localization which is a long-term service.  

Among the largest Moravia IT customers are the world's leading companies: Adobe, F-

Secure, Microsoft, Micro Focus, Oracle, Sologic, Tektronix, and Toshiba. In addition, 

the company participates in smaller purchases that are not as large as those mentioned 

above. Less than 20% of buyer creates more than 80% of income, the Pareto principle is 

valid. Considering these large technology companies are the main source of income for 

Moravia IT, their negotiating power is strong.  

The information about the product is low or medium, localization is a complicated 

process, without experts it is hard to understand. Although, Moravia IT deliver the 

service mainly to other software companies, their knowledge about this industry is 

mostly low.  

Due to the fact, owners (Clarion Capital Partners, LLC) decides about the future 

strategy they decide about customers. Moravia IT must accept those customers and the 
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terms of the investors from the USA, which is another reason why the barging power of 

the buyers is high – Moravia IT is not able to directly choose its customers.  

Barging power of supplier  

The level of supplier's bargaining power is mainly reflected in the possibility of 

influencing the final cost of supply. The ability to influence the price of course, has an 

impact on the overall profitability of the business. 

Moravia IT as a producer of software services cooperates mainly with software vendors. 

There is a high concentration of companies who could possibly supply a software, 

licenses or other equipment (PC, notebook, printer, monitors etc.). Moravia IT could 

possibly change the supplier but the prices are very similar. Considering license to 

software equipment, it is hard to substitute software.  The barging power of Moravia IT 

against these suppliers is low. 

In term of suppliers, there should be considered also the translators, who are very 

important for the organization, the main activity is focused on translation. There is a 

many translators who cooperate with Moravia IT. Switching costs of these translators 

are very low, their barging power is considered as a high. There is also a large number 

of the translator in each country. It is easier for a translator switch to competing 

organisation. In some cases, it is hard to find a good quality translator. The job more 

complicated than simple translation job, there is a need for a well-educated individual 

who has subconscious about localization services. Except for translation, there are 

country differences which need to discuss with the translator.  

Differentiation of supplier’s product is considered as a low, PC, software, translators, 

licenses etc. Inputs mentioned above are very similar in each supplier.  

Considering the price sensitivity of Moravia IT, it is low due to the fact that company is 

categorized as a large enterprise. Also, education about the supplier’s product is quite 

high. After all, it is a company operating in the IT industry and the products are priced 

on their products and properties. 
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Threat of substitute product or services  

Considering any substitutes to localization or translation, there is none existing. In some 

cases, clients could localize and translate their software and product by them self but it 

would require high costs and know-how. Almost all large companies in this industry 

have been operating on the market for over 20 years. There is no equal substitute to 

localization and translation.  

Rivalry among existing firm 

Localization and translation industry and other services which are connected is 

considered as a fast growing with a great potential for the future development. 

According to the research of Globalization and Localization Association, the annual 

market growth rate of this industry is 5,52% (GALA Global, 2017). The industry is 

considered as a 4th fastest growing in the USA and one of the tops for start a business. 

The main key success factor is growing globalization. (Commonsenseadvisory.com, 

2017).  

Important facts about the industry:  

- The size of the overall global language industry in 2016 is estimated at 

$40 Billion (USD), with estimates of up to $45 Billion by 2020  

- The projected growth rate is 6.5-7.5% annually through 2018  

- The size of the language technology industry is estimated at €29 Billion 

(Commonsenseadvisory.com, 2017). 

Moravia IT belongs to the top 20 language service providers in the world (see appendix 

2.). The software industry in general needs a great investment in R&D the same 

situation is in localization and translation industry. In the past years, Moravia IT did not 

continue in the R&D activities.  

Competitors:  

Lionbridge Technologies – one of the best companies in the localization and testing 

industry, according to the revenues. It is an American company with public trade shares 

founded in 1996. Lionbridge has a wide portfolio which influences several industries 

(Automotive, Banking, and Finance, Customer Care, Games, Manufacturing, Legal and 
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Life Science). A number of employees, almost 6000, is much higher comparing to 

Moravia IT. The company cooperates with many other corporations across many 

industries which are probably the reason why is the most successful in this industry. 

Company’s main strategy is to build a long-term relationship with their clients. The 

company invests 1,45% of its total operating expenses into R&D (7 932 000 $). 

Lionbridge is a bigger company than Moravia IT but their common feature is the same 

client who brings the biggest part of both their revenues which is Microsoft 

(Lionbridge, 2016).  

SDL – British company, founded in 1992 with publicly traded shares and operates in 38 

countries. According to the annual report, the company divides into three main part 

which is: Machine translation, Translation productivity and Translation management 

systems. The company provides customers with a high quality and differentiated service 

at a price that they believe is good value.  

Welocalize – American company founded in 1995 focuses on translation and 

localization services. The portfolio includes several different industries similarly as a 

Lionbridge (Technology, Manufacturing, Legal, Learning and Education, Finance, 

Hospitality, Oil + Gas and Life Science) Number of employees is less than 1000. The 

strategy relies on three pillars: customer service, global teamwork, and innovations. 

In the industry exists many smaller companies providing localization and translation 

service but these above are the most similar to Moravia IT. Especially in providing 

same services to similar clients.  

In the industry is a high number of a competitor (Commonsenseadvisory.com, 2017) 

many of them are too small to influence huge companies such as Moravia IT. 

Considering barriers to entry – there is a general assumption that to enter software 

industry is not difficult which is the same for this industry. The problem for newcomers 

raising with gaining a client, there is a strong relationship between existing players 

which means the brand loyalty is important.  
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Conclusion of Porter’s five-force model  

There is a possibility of entering the software industry in general, there are a low capital 

barriers to start a new business and the biggest disadvantage is that competition is 

almost all around the world. Therefore, it is necessary for current companies to create 

barriers of entry. The most important key success in the software industry is an 

investment in R&D. The presence of R&D in a company creates a competitive 

advantage and raises the entry barrier. Moravia IT invested into R&D in 2014 and next 

year there are no investments. Comparing with other competitors, for example, 

Lionbridge invests at least 1,45% of its operating expenses into R&D. The second most 

important key success factors in this industry is a long-term relationship with clients. In 

this case, Moravia heeds to create the relationship with the most important customers 

such as Microsoft, Oracle or Toshiba because these customers create more than 80% of 

their income.  

Barging power of buyers is quite high, Moravia IT cannot strongly negotiate about the 

price due to the strong competition in the industry and low switching costs. The barging 
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power of suppliers is also high, there is a high concentration of the suppliers and in the 

case of a specific software of license, there is not a space for negotiation about the price.  

The power of suppliers is medium-high there are several factors which Moravia IT 

cannot influence such as a large number of suppliers or difficulty to substitute supplier’s 

product. On the other hand, there is low differentiation of supplier’s product and the 

buyer (Moravia IT) have a great knowledge about their products.  

Localization and testing industry has no particular substitutes. On the other hand, there 

is a several competitors. Rivalry among existing competitors is strong. The industry has 

a great potential for the future development which will attract many other companies 

into the industry.  
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Power of supplier

- Difficult to substitute the product

- Low negotiating power 

- High switching costs 

- Low differentiation of the product

- Well understanding of the product

- Large number of suppliers

Power of buyer

- Low switching costs 

- Large number of competitors

- Main customers - large enterprices 

- Low possibility to decide about customers 
(owner from USA)

- Buyer's low information about service 

Substitutes

- No substitutes for this kind of service 
/ product 

Rivarly in industry

- Large number of competitors

- Competition all around the world

- High fixed costs

- Undifferenced product/service 

- High exit barriers

- Fast growing industry

- Large number of customers (globalization)

New entrance

- Global competition

- Low differentiation of the product/service

- Low barriers (only small enterprises)

- Lack of experiences

- Access to distribution channel 

- Long-term relationship with customers

- Know-how

- R&D investments 

- Providers of complex service

- Strategy of FTS

 

 

 

   

 

 

 

 

  



54 

 

2.3 Internal analysis  

2.3.1 McKinsey 7S 

Strategy  

Moravia IT is one of the biggest corporation in the world which provides localization 

and testing services. Therefore, their strategy is clear and mainly focus on providing the 

best quality service for its customers. The company believes in customer intimacy, in 

another word it means a right understanding of customer need and fair approach. The 

company believes in creating the long-term collaboration with their customers, more 

likely creating a strategic partner.  

The main goal of the company is to strengthen competitiveness in world markets, where 

an innovation capability reflecting changing and evolving customer needs will be an 

important factor of success. The main focus of the company's activity is localization, 

testing, engineering and multimedia activities, with an emphasis on the development of 

related products related to the main business, which is, for example, so-called "managed 

services". 

Follow the sun (FTS) strategy is another part of their strategy, the main principle is to 

reduce the time spent on projects, using a few countries all around the world. That is the 

reason why Moravia IT have subsidiaries and establishments in China, Argentina, USA, 

Ireland and Japan. Cooperation in all countries creates an advantage of continuous 

work. The main principle is that one team is still working on a project and prepares 

backgrounds for the next team in another country. The strategy is typical for large 

software companies.  

Vision 

The vision of Moravia IT is clear, help companies to make their products and services 

globally accessible. This means available worldwide, in local languages, and 

customized for local cultures. Basically, the company provides better access to 

information, which helps to grow the business, share ideas, share innovation and 

exchange life-enriching information (Moravia.com, 2017).  
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Structure  

Organization structure of the company is in the picture below. The most of the 

management team is situated in headquarters in Brno.  

CEO: The main responsibilities of a current CEO Tomáš Kratochvíl are revenue-

producing units including operations, sales, and marketing.  

CFO: Responsible for the company's worldwide accounting, financial reporting, and 

financial control functions. 

CTO: The focus of the work is a good choice of team-workers and HR strategy 

development over a longer period of time. Scheduling the extension or reducing the 

number of employees. 

EVP Business Development and Client Services: the focus was in the converging areas 

of content and mobile, working with media companies, publishers and broadcasters as 

they wrestled with the new viewing habits of digital and mobile audiences. 

Chief Strategy Officer: responsible for driving and shaping the company's strategy and 

technology DNA to enable Moravia solutions to unleash the possibilities when customer 

focus is multiplied by the intelligent application of technology. 

Chief Operations Officer: The focus is into restricting production centers and supply 

chain recruitment. Responsibilities about service strategy.  

VP of Strategic Accounts: responsible for one of Moravia’s business units, overseeing 

both mature and burgeoning strategic accounts.  

CEO 

CFO
CTO (Chief Talent 

Officer)

EVP Business 
Development and 

Client Services

Chief Strategy 
Officer

Chief Operations 
Officer

VP of Strategic 
Accounts

Picture 4. Organisation structure, Management team (Source: Moravia.com, 2017) 
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The company provides many kinds of service, the main service is localization 

translation and software testing. Besides these main providing services there are 

language quality service, process optimization, strategic service and others. For each 

service exists one department, which is subdivided into individual projects. It depends 

primarily on the size of the order and the specific requirements of a customer. The size 

of the team is mainly influenced of a budget. Typically, each project requires a project 

manager, several team leaders, and then the required number of locating engineers or 

testers.  

The company has linear organizational structure. The Linear organizational structure is 

one of the types of organizational structure. The positions and relationships of 

superiority and subordination are arranged and oriented vertically. Each supervisor has 

clearly assigned subordinates, and each subordinate has a clearly assigned supervisor. 

The company is divided into the division, each division has its own manager. The 

division is divided by a project, for example, there is a team who work only for 

Microsoft or Oracle or AutoCAD. Employees cannot change their project, for team 

working for a Microsoft has strict security requirements. Although there could be 

changes about cooperation between different departments accept the Microsoft. There is 

an imbalance between each department, for example the Oracle department it busy and 

department of Adobe has a few free workers who have nothing to do. This imbalance 

should company use for the better performance of the whole company.  

System  

Moravia IT has chosen the Maconomy ERP solution from the Deltek company, which 

will be implemented by BenchCom for all world branches. For the Deltek Maconomy 

system, the company chose a challenging selection procedure because it best meets the 

requirements for securing and improving existing and future financial, business and 

distribution operations of the company and linking financial data to business and 

production processes. The system can provide company employees in one integrated 

solution to support day-to-day operations and management to meet its information 

needs to ensure future ambitious corporate development.  
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The company uses accounting system GAAP, which is more typical for American 

companies. The reason why the company introduced this new system in 2016 is 

primarily due to investors from the USA.  

An example of software used by Moravia IT:  

- SW HRIS – Effective Staff Lanteria (1 277 000 CZK) 

- SW Symfonie (642 000 CZK) 

- Microsoft CRM (457 000 CZK)  

As the last important system that Moravia IT uses is Microsoft Share point. This is a 

portal that is broken down by individual SBU. For example, for software testing, there 

is an intranet accessible only for employees from this area / SBU. On the intranet, 

employees can find all the information they need about a particular project. From basic 

information and instructions to agenda, information about individual projects all around 

the world. The system is very clear and useful. 

Moravia IT has been developing its own software for automatization in testing. In 2012 

and 2013, based on a consortium agreement, Moravia IT approved grants to cover the 

Language Technology Web project. In 2012, the company was credited to the amount 

of 42 000 EUR (CZK 1 058 000), of which CZK 525 000 thousand was drawn. In 2013, 

the company was credited with the amount of 16 000 EUR (406 000 CZK) and used 

640 00 CZK. Development of their own product and knowledge creates a great 

competitive advantage.  

Skills 

Skills of employees their specialization, knowledge determine the skills of the whole 

company. The company should focus how to develop skills of their current employees. 

Considering the management company, all people have been working in the company 

for many years. Their experience grows together with the company. The most important 

skills in an IT company relay in developers who are the most important for providing 

service also these employees are the most expensive, except the top management. It is 

necessary to learn how to gain these employees and consequently build a long-term 

cooperation. The organisation does not provide any addition IT courses or training for 

current employees.  
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Staff  

The company is aware that satisfied employees are the key to a successful business 

which also follows from its corporate strategy. In the recent year’s company faced a 

problem with the high turnover of its employees. The reason could be a change of the 

owner, insufficient salary evaluation or average benefits. 

The company offers a number of benefits, but compared to other IT competitors, it is a 

common standard. Considering basic benefits which Moravia IT offers: 

- Flexible working hours 

- 5 weeks of vacation  

- 2 sick days  

- Meal tickets  

- Positive and friendly company culture 

- Social and sport events  

- On selected position home office  

- The opportunity to travel abroad 

The last bullet point might be a very attractive for young employees who are attractive 

to travel. Due to the fact that company has several subsidiaries and establishments 

abroad, there is a possibility to travel there for a business trip.  

General assumptions required for potential employees include: 

- Active interest and an overview of IT technologies, especially in terms of 

localization and testing. 

- The ability to work in a team at an international level 

- The ability to fully communicate in the English language for almost all positions 

in the company. 

- Other specific knowledge and skills depend on the position  

The average salary for 2015, according to the financial statements of the company, is 86 

707 CZK per employee.  
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Style  

The style of managing employees is generally considered to be very democratic. Due to 

the global presence of the company, frequent consultations are needed, which helps in 

the communication between the individual. At these meetings, everyone has the right to 

express their opinion and to put them in the discussion. 

Competencies are divided mainly by department. Where the individual project manager 

decides. 

The speed of individual project decisions is slower due to organizational size. Because 

there is a need for a project-related problem to break with other departments, for 

example, in China or America, the discussions are very prolonged. Here comes the big 

disadvantage of FTS (follow the sun) strategy. If the problem is solved in one country, 

for example in the Czech Republic, it could be solved in one day. Assuming, that the 

problem arises in China and this information must be sent to the USA and the Czech 

Republic, the time to solve the problem is greatly prolonged.   

Shared values  

The company boasts an excellent corporate culture, a great atmosphere among all 

employees. The company strives to create a relaxed and relaxed atmosphere in the 

workplace. Moravia IT, as well as other large IT companies, offer a subtle and creative 

environment for their employees. The ability to relax in working time in the form of 

games or to draw energy in the restroom. 

Mission 

The company provides best-fit technology, highly focuses on technological innovation. 

Moravia IT, believe in satisfaction through strong communication and collaboration for 

their customers and business partners. The company stands by a concept called 

‘customer intimacy’ which means they get to know you through discovery 

conversations and regular meetings. A satisfied employee is a key success factor in all 

kind of businesses, Moravia IT cares about its employees through amazing work 

culture, great benefits, and ongoing training opportunities (Moravia.com, 2017). 
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Values  

Human: down-to-earth, respectful, engaging. The company believes in well treating of 

employees, partners, and customers with high regard, regardless of hierarchy or 

difference of opinion.  

Reliable: experienced, transparent, steady. Moravia IT gain and share knowledge openly 

and proactively.  Delivers what we promised, and colleagues and customers can rely on 

them.  

Creative: proactive, inventive, open-minded. Moravia IT stays on top of industry trends 

and learns quickly and eagerly. They commit to understanding the business in which 

operates, our strategy, and our customers' needs.  

Determined: focused, passionate, driven to win. It is possible to say that; company 

inspires others with their drive and focus on excellence delivery of service. 

(Moravia.com, 2017). 

Conclusion of McKinsey 7S model  

Moravia IT has a well-established corporate strategy that focuses on long-term customer 

relationships. Portfolio of the company is built to deliver best possible service for a 

client and contribute to developing those long-term relationships. Furthermore, the 

organisation focuses on its employees, being aware of their importance for future 

development. However, this strategy seems to be less successful in recent years, as the 

company has experienced a large turnover of its staff. This creates space for a possible 

improvement. 

The structure of the organization is clear as well as that of the top managers. Moravia IT 

uses several different business systems to ensure smooth operation. These systems are 

used in all subsidiaries and establishment and create functional communication between 

each country. These systems help improve the decision-making process.  

As it was mentioned before, the company is struggling with the frequent loss of 

employees, which may be due to an unsatisfied salary, lower benefits, or a poor staff 

selection strategy. Corporate culture is rated very positively, as well as the environment 



61 

 

in which they work. The company tries to motivate its employees via education 

programs, home office, sick days or flexible working hours.  

The management style is perceived as very favorable, as is the communication between 

the individual departments. The only downside is the communication between 

countries, which slows the decision-making process. 

Company’s culture very favorable and creates positive and relaxed place to work. In the 

context of strengthening corporate culture, it may be appropriate to create a natural 

rivalry in the workplace. Thanks to a very relaxed atmosphere and reduced 

communication between departments and employees, this fact will be appreciated in the 

proposals and recommendations. 

2.3.2 Kralicek Quick test 

This test analyses the company's financial statements and evaluates its financial health. 

Data for Kralicek Quick test has been used from the annual report (profit & loss report 

and balance sheet) and calculates ratio indicators and each of them gets a grade from 

various perspectives – capital strength, indebtedness, profitability and financial position. 

Financial statements are available online on server www.justice.cz. and it has been used 

data over five years (2011 – 2015).  In table 2, we can find values used to calculate the 

 2011 2012 2013 2014 2015 

Equity 124 314 152 881 186 146 204 857 764 251 

Liabilities 154 232 254 560 224 866 600 200 1 736 197 

Total assets 377 647 409 851 412 386 807 953 2 511 868 

Current financial assets 147 573 59 484 73 943 239 392 107 549 

Operating cash flow  32 121 115 893 34 439 208 437 61 227 

Revenues  703 643 1 204 365 1 121 126 1 821 361 2 875 100 

EBIT 24 622 99 081 61 888 90 361 608 876 

Table 2. Values for calculating the indicators (in thousands of CZK) 
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individual quick tests for each year. In the year 2015, Moravia IT s.r.o. (Formerly 

Moravia Czech Bid Company, s.r.o.) took part in the merger as a successor company by 

merging with Moravia IT Plc. There have been no changes in organization structure or 

field of business during the process.  

Follows five tables for each year (2011-2015), individual tables include results of ratios 

(1-4) and evaluation of financial stability, income situation and evaluation of the overall 

situation.  

Table 3. Quick test for the year 2011 

 

 

As it is possible to see in the table 3. in this year, the firm reached score 2,75 which is 

not the best. Financial stability shows great result but the evaluation of income is worse. 

Comparing revenues with the other years (see Table 2.)  we can see the amount is the 

lowest in the observed time period.  

  

2011 

Index  Value Mark 

Ratio 1 0,33 4 

Ratio 2 0,21 4 

Ratio 3 0,05 2 

Ratio 4 0,07 1 

Assessment of financial stability  4 

Evaluation of income situation  1,5 

Assessment of the overall situation  2,75 
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Table 4. Quick test for the year 2012 

 

 

 

 

 

 

 

 

The financial situation is much better in the year 2012 the financial stability show the 

same result as in a previous year and the income situation gets much better. The best 

improvement we can see in Ratio 4 which is a return on assets. The company gained 

higher revenues which increased EBIT index. The year 2012 shows the best results in 

the observed period. Revenues have doubled against the previous year but the operating 

cash flow grew up three times faster compared with the year 2011.  

Table 5. Quick test for the year 2013 

 

 

 

 

 

 

 

The results of 2013 indicate a slight decrease of the quick test mainly due to the worst 

result of Ratio 2 - Debt settlement period which increased from 1,68 to 4,38. All other 

2012 

Index  Value Mark 

Ratio 1 0,37 4 

Ratio 2 1,68 4 

Ratio 3 0,10 2 

Ratio 4 0,24 4 

Assessment of financial stability  4 

Evaluation of income situation  3 

Assessment of the overall situation  3,5 

2013 

Index  Value Mark 

Ratio 1 0,45 4 

Ratio 2 4,38 3 

Ratio 3 0,03 2 

Ratio 4 0,15 4 

Assessment of financial stability  3,5 

Evaluation of income situation  2,5 

Assessment of the overall situation  3,0 
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values of ratios stayed same. Operating cash flow in this year rapidly decreased 

inconsistently with other indicators which bring worst results in debt settlement period.  

 Table 6. Quick test for the year 2014 

 

 

 

 

 

 

 

 

The score of 3,25 shows better performance against the previous year. Operating cash 

flow had rapidly grown up but on the other hand value of equity ratio got a lower mark. 

Equity and Total assets increasing each year but in 2014 Total assets doubled its value 

against the previous year which caused disproportion between those two indicators.  

Table 7. Quick test for the year 2015 

 

 

 

 

 

 

 

2014 

Index  Value Mark 

Ratio 1 0,25 3 

Ratio 2 1,73 4 

Ratio 3 0,11 2 

Ratio 4 0,11 4 

Assessment of financial stability  3,5 

Evaluation of income situation  3,0 

Assessment of the overall situation  3,25 

2015 

Index  Value Mark 

Ratio 1 0,30 3 

Ratio 2 26,60 1 

Ratio 3 0,02 1 

Ratio 4 0,24 4 

Assessment of financial stability  2,0 

Evaluation of income situation  2,5 

Assessment of the overall situation  2,25 
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The last observed years shows the worst performance, Ratio 2 and 3 got the worst 

result. The Debt settlement period extremely increased on 26,6 years (last year 1,73) 

The reason of this poor marking value is due to increase of liabilities around 290% 

compared with the previous year, according to the financial statements the company. On 

the other hand, operating cash flow and current financial assets decreased. The Ratio 3 

indicates that the ability of the company to turn revenues into cash is quite bad. In this 

year, Moravia IT s.r.o. (Formerly Moravia Czech Bid Company, s.r.o.) took part in the 

merger as a successor company by merging with Moravia IT Plc. The biggest 

disproportion is caused by a loan of American owners (Clarion Capital Partners, LLC). 

Overall evaluation of 2,25 shows poor performance and indicates financial problems 

and moves to the grey-zone.  

Conclusion of Kralicek Quick test 

The financial situation of the company has been evaluated by Kralicek Quick test which 

is one of the bankruptcy models. The test reveals that financial situation of the company 

is not the best but not the worst. In 2011 the company had problems with income, 

mainly due to world financial crisis. The next year the income situation is much better. 

Financial stability of the company slightly decreasing each year. The best evaluation 

company reached in 2012. The worst situation of the Kralicek quick test is in 2015. In 

the year company, had changed its legal form and owners. Overall evaluation reaches 

the level of the grey zone which is an indicator of worst financial stability and income 

situation.  

The graph above is divided into three part the green line represents the best possible 

evaluation of the company. The gray line points out to the worst financial evaluation of 

the company and the last red line represents the worst possible evaluation. In this case 

company has problems in financial management. In the case of Moravia only the last 

year 2015 is slightly problematic.  
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2.4 SWOT analysis  

Strengths 

- Great experience in field of localization and translation  

- Clearly define strategy  

- Long-term relationship with customers  

- Strong company culture  

- Modern workplace  

- Own IT system  

- FTS strategy  

- ISO 90001 certificate  
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Assessment of financial stability Evaluation of income situation

Assessment of the overall situation

Graph 12. Development of values for the Quick test indicators 
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Weaknesses 

- Average benefits 

- Worse financial stability  

- Insufficient professional training for employee  

- Communication with other subsidiaries  

- Small possibility to influence the supplier 

Opportunities  

- Positive economic situation  

- Securing exchange rates  

- Investment into R&D 

- Increasing globalization  

- Cooperation with high schools and universities  

- Increasing interest of moving into bigger cities  

- Increasing agglomeration  

Threats  

- Turnover of employees  

- Lack of IT expert (engineers and managers)  

- Changes in tax rate  

- Need for increasing salaries and benefits 

- GDRP legislation  

- Decrease of IT students  

- High competition in the industry  

- Unemployment rate   

- Bank loan from the USA  

- Home office 

- Ecological waste treatment  
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2.4.1 Conclusion of the SWOT analysis  

Based on the results of SWOT analysis, Moravia IT have many strengths which should 

use for avoiding the threats in the first place. This means the main strategy is ST where 

a company removes the possible threats using its strengths. There are a few threads 

which might be removed by the Moravia IT, especially turnover of employees, lack of 

IT experts, preparation to new GDRP legislation or ecological waste. After all many 

issues are related to human resource strategy, proposal and recommendation will focus 

mainly on this area.  
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3 PROPOSALS AND RECOMMENDATIONS 

The last part of the diploma thesis includes eight suggestion and recommendations for 

possible improvements of the Moravia IT. The first six focusing mainly on human 

resource strategy, where I have found the opportunity for improvement. I would like to 

suggest to the organisation to improve its strengths – corporate culture by creating a 

natural competitive environment among employees and focus more on training and 

development of the current employee and cooperation between departments. Moreover, 

the organisation should exploit opportunity by cooperating with students and investing 

in R&D. The huge threat in HR strategy represents a turnover of employees.  

The last two recommendation deals with exchange rate risk and necessary preparation 

for the new legislation of EU the GDRP.  

3.1 Natural competition among employees 

The corporate culture in Moravia IT is well established and it is one of the strengths of 

the organisation. As the culture was described in the McKinsey 7s model, relaxed and 

favorable. What I have considered as a potential threat in Moravia IT’s culture is the 

unsatisfying relationship between employees. There should be more activities among 

the departments to support corporate culture and create a natural rivalry between 

employees. To achieve this aim it is necessary to choose the right methods according to 

the nature of its employees. Involving as many employees as possible to deepen and 

strengthen relationships at the workplace.  

Sensitivity is needed when preparing a teambuilding: find out what employees prefer 

and which activities they do not like. Good teambuilding should not be embarrassing 

competitions or violent challenges where you overcome yourself. First of all, employees 

should vote about the activity. The important thing is to create a new relationship in a 

work place, which means the teams should consist of persons from different 

departments. Competition should not be the most important aspect. The goal is to create 

a natural competition which is considered as a healthy competition among employees.  

I would like to recommend to start with low-cost activities in a work place and after that 

continue with Fun/event, team spirit, teambuilding or teamwork.  
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I suggest creating several teams consist of employees from different departments and 

compete in table football or darts. These activities (table football and darts) are already 

allocated in the game room. I would like to recommend creating teams that are 

consisted of two or four persons (from different departments preferably). The 

tournament would take place for one month. The winning team would get a prize and 

post on the glory board. This would be the first level of teambuilding activities. This 

would be the first steps to create the common experience and the need to participate in 

team tasks, communication and relaxing the atmosphere. There are no initial costs, for 

this team competition.  

Next possible activities, which employee could choose:  

Fun / Event is a program that allows participants to convey an unusual experience 

based on entertainment and relaxation from normal work life. The goal is to achieve a 

sense of belonging to the group. Maintain their communication and loyalty. The 

program works in the form of entertainment so that participants can take as many 

individuals or group experiences as possible. This makes the employee feel good about 

doing something for them. This type of program is suitable for 50-250 participants, and 

the duration usually ranges from 0.5 to 1 day. Cost: 500-1200 CZK/Person  

Team spirit is so-called value-added entertainment. The program is suitable for smaller 

groups, entire teams and a complete corporate structure. Unusual experience with 

various dynamic programs such as adrenaline sports. The program should lead to a 

revival of relations between co-workers and foster cooperation. The aim is to motivate 

employees, remove the communication barrier, mutual understanding and deepening 

relationships among colleagues. It can be conceived as a reward. The team spirit 

program does not focus on targeted and thoughtful team building, and their organizers 

do not work deeper. The program is attended by 25-60 participants, lasting from 1 to 2 

days. 1500-3000 CZK/Person (depends on an activity) 

Teambuilding aims to systematically build and develop a team. It is constantly trying 

to improve employee’s performance. The organizers have an accurate program set up to 

force others to work together. In the end, there is a shared discussion that translates 

experiences from experiences into work environments. The program helps to improve 

and deepen relationships at the workplace. Favourite outdoor activities (specific natural 
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conditions for creating effective team development). Most often organized for 8-25 

participants, duration of 2 to 3 days. 2000-5000 CZK/Person (depends on an activity) 

Teamwork makes team collaboration more efficient. The main objective is to map out 

the features of the working group, to recall the main principles of effective cooperation, 

to achieve desirable behavioral changes, or to move in attitudes, to resolve conflicts. 

The duration of the course is at least two days. They are designed for groups of up to 

twenty. The first day is mapping the situation in the group and revealing critical places. 

The second part is devoted to its development. 1000-1500 CZK/Person  

At joint events colleagues perform different tasks in a fun way and learn to 

communicate with each other and act as a team; the team is very busy and creates a 

sense of belonging among employees. By deepening the relationship between them, a 

strong and stable team will be built, who will then playfully perform their tasks. In 

addition, such an event is also a form of reward for employees, thereby increasing their 

motivation. Corporate events and teambuilding can be applied as a tax-deductible 

expense. 

3.2 Cooperation with students  

Moravia IT currently cooperates with the University of Technology Brno, I would like 

to propose to increase this cooperation between more universities in Brno. There are 3 

main universities to cooperate with. This recommendation is mainly focusedes on the 

future development of the company. External analysis PESTLE particularly the social 

and economic factors reveal possible threats. There is a decreasing number of high 

schools and university students in general and the same situation applies to IT 

department. There are only 5,34% IT absolvents of a total number of absolvents.  

A number of IT experts in recent years slightly increasing but there is still only 3,1% of 

total employees in the Czech Republic (see the graph. 7). Analysing the problem more 

deeply it has been revealed the lack of sales specialists, IT managers, and IT engineers. 

Considering Moravia IT there is a need for IT managers and IT engineers (see graph 8).  

The company does not offer any internship program, which could be attractive for the 

students. I would suggest unpaid internship if this option is not attractive for students to 

gain experiences than should change to paid internship program. The program should be 



72 

 

focused mainly on students of the final grade. After one year of internship Moravia IT 

could offer a full-time contract.  

Unpaid Internship information in a nutshell:  

Available for:   Students in final grade bachelor/master in IT  

Where:   Moravia IT, Brno  

Duration:   min. 6 months’ max 10 months  

Field:    Localization and software testing  

After internship: Possibility to gain full-time contract  

The best student win internship in one of the subsidiaries (China, 

Argentina or USA) 

Jobs specification: Student would work through several different departments 

(Localization, testing, or others)    

Moravia IT has a few subsidiaries and establishments abroad. There is great opportunity 

to create a rivalry between students, the best students could get the next internship in a 

foreign country. The biggest subsidiaries are in the USA, China, and Argentina.   

The whole project cost only initial time of employees who would have taken care of 

students. But overall the company will not pay them a salary, the benefit for a student is 

to gain experiences in the international company and possibility to win the internship in 

a foreign subsidiary. After all the biggest opportunity is to gain a job position after the 

student finishes his/her studies.   

3.3 Cyclical retraining of employees 

Generally, the IT industry is one of the fastest growing. The growth for the year 2016 IT 

industry reached 6.0% and for 2017, the prognosis expects 7,2% growth. Constant 

development of company’s employees is essential in a fast growing industry. The 

professional courses could be each year to keep the employees grow.  

The courses are very expensive which means the employer should make a contract with 

the employee. For example, if the employee attends the course than must work within 
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the company next few years. This will prevent from an employee who would like to 

obtain the certificate but does not want to work within the company in the future.  

As the IT industry becomes more competitive, the ability for management to distinguish 

professional and skilled individuals in the field becomes mandatory. Certification 

demonstrates a level of understanding in carrying out quality assurance principles and 

practices. 

An example of certificates for Moravia IT:  

Project Management Institute (PMI) – certificate which is possible make in Prague, the 

certificate is intended for experienced professional.  

Cost: $435 

PRINCE2
 
– several courses from beginner to advance, mainly for project managers. 

The basic programs cost 1000 CZK and the advance 18 500 – 26 000 CZK. Advance 

courses took 2-3 days.   

SCRUM - Framework of agile management. It is easy to apply, adapts, project 

management is faster and more flexible. These methodologies are proven by many years 

of experience. The latest version focuses even more on the customer effect: creating 

added value.  

Cost: Intro – 1500 CZK, Master – 14 900 CZK  

Microsoft (MCSD) – one of the most valuable certificates in IT industry. The course is 

designed from three or four multiple-choice exams (depending on the specific cert) at 

$150 each. 

The recommendation includes four, from my point of view important certificates which 

could employee get in the Czech Republic. There are more courses with specialization 

in software testing or localization, unfortunately, it took a part mainly abroad. This 

suggestion partly deals with next issue – employees turnover. If employee accepts the 

terms, he/she must stay within the company next few years.  

http://www.prince2.cz/
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3.4 Turnover of employees   

Another recommendation related to the human resource issue, is a turnover of 

employees. Moravia IT has a high turnover of its employees in recent few years. In this 

case the economic situation in the Czech Republic is not favorable for the company. 

The low unemployment rate is a great sign of positive economic development but it 

causes a problem on the part of an employer. In this economic situation employees, 

might easily change its employer because there is a lack of work force in general. Due 

to this situation, the employer must consider the options for keeping its employee within 

the company.  

Moravia IT has a strong company culture, modern work place but average benefits. The 

average salary has been calculated as 86 707 CZK per employee. The salary of the top 

management is not included. The average salary is high but compared to other 

companies in IT industry, it is much lower. For example, IBM average salary 154 434 

CZK, Oracle 95 812 CZK, Microsoft 177 768 CZK. All salaries above have been 

calculated without the top management of the company.  

Considering other factors which could influence the turnover are recruiting strategy, 

training and development, job satisfaction and balance between work and family life.  

Table below summarizes the strength and weaknesses of HR strategy 

Table 8. HR strategy positive and negative factors  

Positive  Negative  

- Modern work place  

- Balance between work and family life 

- Organisation culture  

 

 

- Low salary  

- Training and development of 

employee 

- Average benefits  

- Job satisfaction 

 

The previous recommendation is related to the training and development current 

employees, there is a possibility for improvement. From my point of view, the 

organization should increase salary or provide demanded benefits. Assuming, the 

organization would like to solve this issue by increasing the benefits I would 
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recommend to find the right benefits for its employees. In this case, the best option is to 

create a questionnaire. The organization could possibly reduce current benefits and 

replace with new one. An employee would choose benefits which suit her/him the best. 

The recommendation will cost a lot, but in case the company wants to keep the best 

employee then must be able to reward them.  

There is a new trend in benefits called “sabbatical leave”, which is paid or unpaid leave 

for several weeks or months. During this break, the employee could travel, focus on 

his/her personal life or other. This benefit is very popular for generation millennium, 

current employees in age between 22 and 37 years. Moravia IT should consider this new 

trend and classify it into their existing benefits. The millennium generation is one of the 

most productive considering the fast development in the industry.  

3.5 Cooperation between departments  

Organization structure of the Moravia IT consists of several departments divided by the 

project. For example, department, which works on Microsoft projects or Adobe project 

etc. There is a different workload of each department. Projects are not same every 

month, so there is a need for a different number of the employee. Generally, it causes an 

imbalance in the usage of employees. This problem leads to inefficiency for the whole 

company.  

Limitations of this suggestion lie in strict security measures for some projects, for 

example, Microsoft division. It is impossible to transfer an employee who has not been 

proven by Microsoft company. Cooperation between each department in graphic form 

in the picture below.  
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Picture 5.  Support of the department 

This recommendation should support human resource activities of the company. The 

system should work for all departments accept the Microsoft department. There is no 

limitation related to the work place, each employee who would support different 

department could use his/her current work place. This is a great advantage of an IT 

company. 

In practice, PM (project manager) needs to have an access to database, which already 

exists, of all employees, where he/she can find a potential employee for a support. The 

database includes a skill of each employee, which helps to relocation process.  

I suggest, to the company to create this possibility of cooperation. This could lead to 

better efficiency of the whole company. Each project has its own PM this person should 

have access to employee databases where the PM could find an employee without any 

task. In Moravia IT exists this database, there is only a problem with communication 

between PM and individual departments.  

3.6 Efficient procedure for accepting contracts 

The recommendation related mainly to the R&D, more specifically to the development 

of the intern system and creating a database. In recent year, the organization stopped 

PM - Adobe  PM - Oracle PM - AutoCAD
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investing in R&D, the last year they invested was in 2014. The industry is very 

attractive and fast growing, which requires constant development. According to the 

Porter, the necessity of R&D increases the entry barriers to the industry. Another 

organization (Lionsgate e.g.) which operates in the same industry invests in an R&D. 

Based on this assumption I would recommend to continue with R&D.   

I would like to recommend, development of a data bank for collecting information 

about all contracts for better performance in the future. The database should be 

available for each department and in the best possible way availability for all 

subsidiaries and establishments. The information would come mainly from reports of 

each project and contract.  

This investment should prevent issues related to the difficult orders and contract in the 

future. Evaluation of gained information should serve as a base for the comparison of 

the trend. This system would prevent the organization against the difficult contract, and 

the possibility to choose which contract would be better to accept.  

The initial investment would include professional for gathering and storing these data 

from all departments across the organisation. For the future development, there is a 

possibility of extension of the department. 

3.7 Exchange rate risk  

Moravia IT face the foreign exchange risk because its subsidiaries are in the foreign 

country. The company must prepare a consolidated financial statement according to the 

applicable tax regulations within the parent-country. A company which faces exchange 

rate risk must consider the operation within the mother company, subsidiaries, and 

establishments. The transaction between these business units is carried out in a foreign 

currency. In the first picture (see picture 6.) there is a several transactions between each 

subject without the netting. The picture includes 8 different financial operations. The 

company could use netting to effectively reduce transaction costs. The system is usually 

centralized and managed by the parent company. It utilizes the so-called matrix of 

mutual claims and liabilities between individual subsidiaries, which establishes the net 

liabilities and receivables of individual participants of the system towards the clearing 

center/bank. 
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Picture 6. Structure of non-netting receivables and payables 

For multilateral netting, all receivables and payables are in one currency. Each company 

will generate either a net receivable or a net liability to the bank/clearing center in one 

currency, in this case, American dollar.  

 

 

Picture 7. Structure of receivables and payables after multi-lateral netting 

 

The number of transactions and their nominal value significantly declining which leads 

to a reduction of an exchange rate risk, as well as conversion and other transaction 

costs. 
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3.8 Preparation for GDRP  

GDPR brings the unification of the EU data protection legislation. The main changes 

include the requirement for the DPO, the increase in data protection requirements, the 

enforcement of the disclosure of potential leaks to both authorities and the disabled, the 

significant increase in sanctions, the international application of this standard and the 

strengthening of the rights of individuals, whose personal data are being processed. 

GDRP threatened with large sanctions, the highest is 20 million € or 4% worldwide 

turnover. This is the main reason why the company should prepare for a new regulation.  

The company should analyse its culture specifically the flow of personal information. 

Who has access to these kinds of information and more deeply analyse possible 

influence by third parties. Furthermore, should analyse what kind of data company 

collect and where are these data storage.  

It is important to keep in mind the human factor, train your employees to know how to 

control sensitive data, work on the network, and defend against cyber threats, create a 

corporate policy. Then determine which users and how they can handle personal data, 

secure email and web access.  

The company should set the notification processes that are triggered during the 

intrusion. In additional to find out if the security technologies we use can detect the 

latest types of attacks. I would recommend a security audit to reveal any shortcomings 

of the technologies. I would definitely recommend deploying, this is in particular data 

encryption, DLP, application control, virtual patching, file integrity, network behavior 

analysis, or sandboxing. Moravia IT should consider the training of their employees 

about this new legislation the cost of the training is 1500 CZK, organized by Czech 

chamber of commerce.   
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CONCLUSION 

The aim of this diploma thesis was to analyze Moravia IT by appropriately chosen 

methods of strategic and economic analysis (especially PESTEL, Porter’s five force 

model, SWOT analysis). Based on the results of the analyses carried out and 

considering the specifics of Moravia IT and its business position, formulate 

recommendations and proposals to improve the current situation. 

In order to achieve the goal, it was necessary to acquire knowledge of the basic 

concepts and study the necessary literature from the field of business analyses and 

legislation so that I could fully apply this knowledge in the analytical part. The basis of 

the analytical part was to get acquainted with Moravia IT and the subject of its business 

field. 

For the purpose of analyzing the business environment, I chose PESTLE analysis. The 

business environment of the company, especially the competition, was dealt with by 

Porter's model of five forces. McKinsey 7S model has been used for the purpose of 

internal analysis. As far as the financial situation of the company is concerned, it was 

summarized by Kralicek's Quick test and the survey period is 2011-2015. The SWOT 

analysis, which summarizes the results of all analyses into strengths and weaknesses, 

opportunities and threats, summed up conclusions of the previous analysis.   

The analytical part of the diploma thesis gives a base for further proposals and 

recommendations.  Overall, I suggest eight recommendation to overcome possible risks 

and improve the current situation of the company. Internal and external analysis 

revealed insufficient human resource strategy, mainly employees turn over, training and 

development of the potential or current employee. Most of the suggestion and 

recommendations are related to internal improvement which means focus on strengths 

of the company. The aim of the suggestion and recommendations is the efficient future 

development of the Moravia IT.  

The aim of the thesis was fulfilled.   
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LIST OF SHORTCUTS 

CEO – Chief Executive officer  

CFO – Chief Financial officer  

DPO – Data Protection Officer  

EBIT – Earnings before interest and tax 

EU – European Union  

FTS – Follow the sun  

GDP – Gross domestic product  

GDPR – General Dara Protection Regulation 

IT – Information Technology  

OECD – Organization for Economic Cooperation and Development  

PM – Project manager 

R&D – Research and Development  

ROA – Return on assets  

VP – Vice President  

 

 

 

  



86 

 

LIST OF TABLES  

Table 1. Kralicek Quick Test – Evaluation (Source: Růčková, 2010) ........................... 26 

Table 2. Values for calculating the indicators (in thousands of CZK) ........................... 61 

Table 3. Quick test for the year 2011 .............................................................................. 62 

Table 4. Quick test for the year 2012 .............................................................................. 63 

Table 5. Quick test for the year 2013 .............................................................................. 63 

Table 6. Quick test for the year 2014 .............................................................................. 64 

Table 7. Quick test for the year 2015 .............................................................................. 64 

Table 8. HR strategy positive and negative factors ........................................................ 74 

 

  



87 

 

LIST OF GRAPHS 

Graph 1. Development of revenues (Source: Financial statements) 2011 ...................... 32 

Graph 2. HDP development (Source: Czso.cz, 2017) .................................................... 35 

Graph 3. Average annual consumer price index (Source: ČNB.cz, 2017) ..................... 36 

Graph 4. Evolution of the CNY / CZK exchange rate (kurzy.cz, 2017) ........................ 36 

Graph 5. Evolution of the USD / CZK exchange rate (kurzy.cz, 2017) ......................... 37 

Graph 6. Evolution of the HUF / CZK exchange rate (kurzy.cz, 2017) ......................... 37 

Graph 7. Number of expert in IT (Source: Czso.cz, 2017) ............................................. 38 

Graph 8. IT experts by occupation (in thousands); 2015 (Source: Czso.cz, 2017) ........ 39 

Graph 9. An overview of the numbers of graduates of secondary and higher schools in 

daytime study (Source: Infoabsolvent.cz, 2017) ............................................................ 40 

Graph 10. Development of unemployment rate (Source: Finance.cz, 2017) ................. 40 

Graph 11. Market share of selected competition ............................................................ 51 

Graph 12. Development of values for the Quick test indicators ..................................... 66 

 

  

file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230486
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230489
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230490
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230491
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230495
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230497


88 

 

LIST OF PICTURES 

Picture 1. Five force model (Source: Porter, 1998) ........................................................ 19 

Picture 2. McKinsey 7S Framework (Source: Rais and Doskočil, 2007)....................... 24 

Picture 3. Logo of the company (Source: Moravia.com, 2017) ..................................... 30 

Picture 4. Organisation structure, Management team (Source: Moravia.com, 2017) .... 55 

Picture 5.  Support of the department ............................................................................. 76 

Picture 6. Structure of non-netting receivables and payables ......................................... 78 

Picture 7. Structure of receivables and payables after multi-lateral netting ................... 78 

 

file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230498
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230499
file:///C:/Users/kubik/Desktop/Diplomky/Diploma%20thesis.docx%23_Toc488230501


89 

 

LIST OF APPENDICES  

Appendix 1. – Higher education graduates in bachelor, master and follow-up Master's 

programs in the Czech Republic by education 

obor ISCED97 2010 2011 2012 2013 2014 2015 

Obory 1 - 8 celkem*) 85 846 90 545 91 285 89 274 85 721 79 603 

1 Vzdělávání a výchova*) 12 392  12 639  12 329  11 823  10 938  9 572  

  14 Příprava učitelů a pedagogika  12 392 12 639 12 329 11 823 10 938 9 572 

2 Humanitní vědy a umění*) 6 833  7 327  7 703  7 519  7 243  6 869  

  21 Umění  1 745 1 881 2 010 1 990 2 032 1 913 

  22 Humanitní vědy  5 148 5 500 5 727 5 582 5 249 4 999 

3 Společenské vědy, obchod a právo*) 32 195  34 445  35 198  33 682  32 297  28 927  
  31 Společenské vědy a vědy o lidském 

chování  5 631 6 341 7 060 7 225 7 146 6 723 

  32 Žurnalistika a informace  1 666 1 948 1 712 1 633 1 449 1 387 

  34 Obchod, řízení a správa  21 941 23 390 23 492 22 225 21 209 18 382 

  38 Právo  3 023 2 831 3 029 2 700 2 574 2 503 

4 Přírodní vědy, matematika a informatika*) 8 511  8 666  9 080  9 402  8 867  8 835  

  42 Vědy o živé přírodě 1 973 2 027 2 019 2 118 1 886 1 949 

  44 Vědy o neživé přírodě 2 066 2 039 2 097 2 128 2 126 1 970 

  46 Matematika a statistika  769 731 772 841 801 754 

  48 Informatika 3 817 3 967 4 283 4 412 4 175 4 257 

5 Technické vědy, výroba a stavebnictví*) 12 521  13 039  12 287  12 057  11 851  11 382  

  52 Technické vědy a technické obory  7 090 7 048 6 473 6 245 6 313 5 928 

  54 Výroba a zpracování  1 660 1 917 1 633 1 500 1 269 1 355 

  58 Architektura a stavebnictví  3 774 4 076 4 181 4 312 4 271 4 100 

6 Zemědělství a veterinářství*) 3 001  3 127  3 372  3 252  3 036  2 982  

  62 Zemědělství, lesnictví a rybářství  2 645 2 808 3 015 2 901 2 720 2 661 

  64 Veterinářství  356 320 357 351 317 322 

7 Zdravotnictví a sociální péče*) 6 383  6 882  7 050  7 079  7 295  6 974  

  72 Zdravotnictví 4 789 5 223 5 426 5 535 5 707 5 537 

  76 Sociální péče  1 595 1 659 1 626 1 546 1 588 1 437 

8 Služby*) 4 751  5 144  5 027  5 320  5 025  4 930  
  81 Osobní služby 2 221 2 484 2 374 2 521 2 371 2 289 

  84 Přepravní služby a spoje 1 180 1 303 1 275 1 371 1 148 1 145 
  85 Ochrana životního prostředí 848 985 991 1 015 1 066 1 020 

  86 Bezpečnostní služby  507 402 418 425 445 482 



 

 

Appendix 2. – The list of the top 18 localization and translation companies in the world.  

Rank Company HQ 

1 Lionbridge Technologies US 

2 TransPerfect/Translations.com US 

3 HPE ACG FR 

4 LanguageLine Solutions US 

5 SDL GB 

6 RWS Group GB 

7 Welocalize, Inc. US 

8 STAR Group CH 

9 Amplexor LU 

10 Moravia CZ 

11 Hogarth Worldwide GB 

12 CyraCom International, Inc. US 

13 RR Donnelley Language Solutions US 

14 Semantix SE 

15 Honyaku Center Inc. JP 
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