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D |Task Name Duration Start Finish | % Comp. Cost WOk otHelf [ondHalf [1stHall |2nd Halt [1stHali |2nd Half [TstHalf |2nd Halt [1st Half |2nd Hal
M| H2 | W | H2 | W | W2 | W | H2 | M| H

1 |Zavedeni systému WPKS 1300 days Fri1.405  Thu 25.3.10 45% | 4577 365,85 K& | 24 492,3 hs | e —

2 Globalni analyza systému 110 days Fri1.405  Thu1.8.05 100% | 176 400,00 K¢ 952 hrs

3 Analyza soutasného stavu 6 wks Fri1405 Thu125.05 100% 49 200,00 K& 264 brs Al ﬁMiH[W:"OI:WﬂOlIFi |1roiektl:|[10°o]:lnf:)rma<':ni t?clmilé'.[Sl)“:o]

4 Analyza informadni stratecie Zwks|  Fri13505  Thu2G505 100% 16 400,00 K& a8 hrs ; llﬂhﬂik[5f'°°]ﬁ¢l|01:l¢i |1roie|-:t:u[10°o]:llﬁorma{:ni t:e‘-‘lllli;l'i[ﬂf“v]

5 Definovéni proklému Bwks  Fi27505  Thu7705  100% 49 20000K: 264 s nalytik[50%]:Vedouci projektu[10°Informacni technik[50%]

5 PoZadavky na Zmény Swks  Fr8705  Thu1905  100% 61 G0000KE 33 hrs Analytik[50%];Vedouci projektul5*Finformaéni technik[50%]

7 Detailni analyza M0days Fri29.05 Thu12.10.06  100%  T10 720,00 Ké 4048 hrs 5

8 Analyza vhodnost systému WRKS & wks Fri2805 Thu 271005 100% 46 080,00 K& 246 hrg lﬂMik[W:v]:l ﬂorma:c':ni te¢h":i|*[3'['°°] :

q Analiza W titanove béloby Emons | Fri281005  Thul34.06 100% 149 760,00 K& 864 hrs Anal il'i[5'['°o:]:|“f0fl'"ﬂf:lli technik[30%];Mistr v t'rtal:w-.rai belobal10%]

10 Analiza WO kyssling siové Imons | Fri281005  Thu19.1.06 100% 74 880,00 K& 432 hrs o]:Inf?rmaéni technik[30%]:Mistr VU kyseliny sirové[10%]

11 Analyza Gseku vodni hospodét st 2mong | FRA7306  Thuti506 100% 46 080,00 K& 256 hrs ik[50:°°]:|l'lf0fm:ﬂ¢“i technik[30%]

12 Analyza Gssku energetia Jmons Fri17306 Thu11506  100%  4508000KE 56 hirs ik[50%EInformaéni technik[30%]

13 Analyza Ozeku provozni ddriba 2mons| FRA7.306 0 Thuii.506 100% | 46 080,00 ke 246 hrg ik[50;°ol:lnform;a¢ni techljik[m o]

14 Analyza Useku méfeni a regulace 2mong | FRA7306  Thuti506 100% 46 080,00 K& 256 hrs ik[50:°°]:|l'lf0fm:ﬂ¢“i technik[30%]

15 Analyza Ozeku dispedink Zmons| Fri12506 ThuB.7.06 100% | 46 080,00 KE 256 trs A 13Mik!50°°]:|llf0:fl'llﬂ¢ni te::lmik 30"*:]

16 Analyza Oseku Zelezité pigmenty Imons  Fri12506 Thu 3506 100%  E9120,00 K& 432 hrs A llﬂMi:k[W"v]:|l'lf:0fmﬂ¢lli technik[30%]Mistr[10%]

17 Konfrotace analyz = pracovniky Osekl Gwks|  Fri12506  Thu22505 100% 40 320,00 K& 240 brs ﬂMik[:’50°v]:|"f0f:mﬂ¢lli technik[30%}Mistr VU :titanou:i belobal10?

18 Analiza wisledkl kanfrontace Gwks  Fri23G08  Thu17 508 100%  50080,00 KE T2 hrs Analytik[50%Informaéni technik[30%EVedouei projektul5%]

19 Yphér a nakup IS 2mons | Fri18.8.08 Thu12.10.06 100%  50080,00 K& 272 brs Analytik[50%L:Informaéni technik[30%];Vedouci projektul5%]

1 Implementace IS 660 days | Fri13.40.06  Thu23.409 2M% 3602 0438TKE 19 017,28 hrs :

7 Dispedink Bmons Fri134006  Thu29307  100% 39948357KE 2121 2hrs Informaéni technik[200%]:Vyvojouy programator{15¢

7 Ttanova béloba 12mons Fri30307  Thu2B.208 50% 1136 640,00 HE 5957 hrs Informaéni technik{1 400°%L:Vyvojo

23 Kyzeling sfrovs 12mons | Fri29208  Thu291.09 0% 56832000 KE 2976 hrz ; ; Informaéni techi

24 MEFeni a regulace Imons| Fri29208  Thu22508 0% 27840000 K 1 488 hra Infermacni 16¢|'ll1i|*[?00°v]:‘-’?\-‘

% Felezité pigmenty Bmons | Fri23508  ThuB.11.08 0% 27840000 KE 1438 hrs Informaéni technik[3

26 Energetika £ mons Fri2zas0s ThuB.11.03 0% 278 400,00 K& 1483 hrs |||lf0fl'l'li|¢|1|'.t€¢|llli|'i:‘-"

v Pravazni Udriba E mons Fri7A1.08 Thu23409 0% | 384 000,00 K& 2016 hrs : W\-‘Oiow pr

28 Yooni hozpodafaty £ mons Fri711.08 Thu23409 0% 278 400,00 K& 1483 hrs ||'lf:0"'llﬂ¢|llt

| Konzuttace o funénozti 1S 2wks Fri24.4.09 Thu 7509 0% 49 84000 KE 264 hirs Informaéni

30 Servisni siuzhy 12 mans Fri24.409 Thu253.10 0% 33 361 98 KE 21102 hes
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D Task Mame Duration Start Resource Mames
a
1 \/I% Tavedeni systému WPKS 1210 days Fri 1.4.05
2 v Globalni analyza systému 110 days Fri1.4.05
3 v Analyza soucazného stawvu B ks Fri1.4.05 Analtik[S0%]; Wedouci projektul10%] Informacni technik[503%]
4 e Analyza informadni stratecie 2 wvks Fri13.5.05  Analdik[30%]; Yedouc projektul10%]; Informacni tectinik[50%]
5 Vf@_“l Definovani prokblému & weks Fri 27.5.05  Analktik[50%]; Yedouci projektul10%]; Informadni technik[ 5035
B v PoZadavky na Imény 8 ks Fri 8.7.05  Analytik[50%]; vedouci projektu[5%] Informadni technik[50%]
7 e Detailni analyza 30 days Fri 1.4.05
3 v Analyza vhodnosti systému WRkKS 8 wks Fri1.4.05  Analdtik[50%]; Informacni technik[30%%]
9 v Analyza VO titanove béloby B maons Fri 27 505 | Analytik[50%]; Informacni technik[30% ] Mistr U titanové béloba[1 0%)]
10 |47 analyza V0 kyseliny sirove 3 mons Fri 27 .5.05 | Analytik[50%]; Informacni technik] 30% ] Mistr w0 kyseliny sivova[10%]
1M | Analyza gzeku vodni hospodarstv 2mons | Fri11.41.05 Anaktik[30%]; Informacni technik[30%]
12 |7 Analyza dzeku energetika 2 mons Fri11.11 05  Analktik[50%]; Informacni technik[30%)
13 | Analyza gzeku provozni ddriba 2Zmons | Fri11.41.05 Anaktik[30%]; nformacni technik[30%]
14 | Analyza Qzeku méreni a regulace 2mons | Fri11.41.05 Anaktik[30%]; Informacni technik[30%]
15 | Analyza zeku dizpedink 2 mons Fri 6.1 .06  Analtik[30%]; Informacni technik{30%]
16 |4 Analyza Ozeku Zelezité pigmenty 3 monz FriG.1.06  Anakdik[50%]; Infarmacni technik[30%]; Mistr[10%]
17 | Konfrotace analyz = pracovniky Oseki B ks Fri 6.1 .06 | Anaktik[50%] Informacni technik[30%] Mistr 0 titanovs béloba[1 0% Mistr WU kyseliny sirova[10%)
18 | Analyzs wysledkd konfrortace 8 wks Fri17.2.06  Analdik[30%]; Informadcni technik[30%]; W edouc projektulS53%]
19 | Wyheér a nakup 1S 2 monz Fri14.4.06  Anaktik[50%]; Informacni technik[30%]; Yedoucl projektu[59%)]
20 | Implementace IS 660 days Fri 9.6.06
| e Dizpedink & mons Fri 9.6.06 | Informacni technik[200%]; Y ywojorey programétor[150%]; Mistr[10%]
22 | Titanova béloba 12mons | Fri 24.11.06 | Informacni technik[1 400%]%yvojovy programétor[400%6]) Mistr YU ttanowa bélobs[10%]
23 |7 Wyaeling sirova 12 mons Fri 26.10.07 | Informacni technil; Wyvojowy programétor Miste WU kyseliny sirova[1 03]
24 | MeEfeni & regulace 3 mons Fri 26.10.07F | Informacni technik[200%]; % yojowy programator[200%]; Mistr[10%]
25 | Zelazité pigmenty B monz Fri18.1 .08  Informacni technik[300%]; Yywojory programétor; Mistr[10%]
B | Erergetika B maons Fri18.1 08 | Informadni technik; Weeojony programatar; Miste(10%]
27 | Provozni Gcdriba 6 monz Fri 4.7.08 “ywojory programétor[200%]; Mistr[10%6]
28 |7 Wodni hospodar st B monz Fri 4.7.08  Informacni technik[300%]; Yywojory programétor; Mistr[10%]
29 |7 Wonzuttace o funcnosti 1S 2 wvks Fri 19.12.08 | Informadcni technik; Wyeeojony programator[200%] Mistr[10%]; Wedouc projektul1 03] Analytik[1 0%
30 |4 Servisni suzhy 12monz | Fri194208  Informadni technik][1 03], Y ywajovy programator[39%)




