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Martin Tézky

Podnikatelsky zamér

Business project

Bakalarska prace predstavuje podnikatelsky zameér rozSireni
kadernictvi, které funguje v Brné jiZ deset let, na luxusnéjsi kadefnické
studio. Podrobnym a komplexnim rozborem rdiznorodych aspektti
podnikani véetné rekonstrukce provozovny, nového vybaveni,
rozSifeni nabidky sluzeb, personalniho zajisténi, marketingové
komunikace €i finan¢niho rozboru se dokaze, Ze zamér je
realizovatelny. Velka pozornost je vénovana realnosti podnikatelského
zaméru a finan¢ni kalkulaci postavené na konzervativnich odhadech
vynosU a nakladl a realnych moznostech financovani zameéru z cizich
zdroju.

Bachelor’s thesis introduces business case for expansion of
hairdresser’s operating for ten years already in Brno into a more
luxurious hairdressing salon. Detailed and comprehensive study of
various aspects proves feasibility of the case. This study includes
reconstruction of the salon, new equipment, extension of services
offer, human resource, marketing communication and financial
analysis. Major attention is paid to reality of business case and
financial calculation based on conservative estimates of revenues and
costs and real potentialities of financing the case from foreign funds.
podnikatelsky zamér, kadefnicky salon, analyza vnéjSiho prostredi,
analyza PESTE, analyza vnitfniho prostfedi, marketingova strategie
(6P), SWOT analyza, Finan¢ni analyza

business case, hairdressing salon, external analysis, PESTE analysis,
internal analysis, marketing strategy (6P), SWOT analysis, financial

analysis
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